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Others 610

WC Fishries 11

WC Live Stock 3WC Dairy 1,722* WC Poultry 819
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Labour 0.5

Fisheries 2

Farm Transport
0.22

Godown 502

Others 280

Land Development
68

Farm Equipment
455

Poultry Farming 5

Livestock 1,937

Tube wells 608

Orchards 61
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Gilgit Baltistan
299

AJK 277
Balochistan 217

Khyber
Pakhtunkhwa

3,727
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1.6   Holding-wise Disbursement of Loans
Holding wise disbursement of loans during 2014, revealed that land-less farmers received Rs.7 million. Loans 
advanced to land owners/operators having less than 12.5 acres amounted to Rs.59,611 million representing 
72.8% share in the overall disbursement. Farmers owning/operating land from 12.5 to less than 16 acres received 
Rs.6,914 million constituting 8.4% share. Farmers operating land from 16 acres to less than 25 acres received 
Rs.8,768 million constituting 10.7% share. It was followed by Rs.2,421 million constituting 3.0% disbursed to 
farmers with land holding from 25 to 32 acres. An amount of Rs.2,471 million was advanced to farmers operating 
land from 32 to 50 acres representing 3.0% of overall disbursement. An amount of Rs.675 million was advanced to 
land operators from 50 to 64 acres constituting 0.8%. Remaining credit amounting to Rs.1,067 million was 
disbursed to land holders of 64 acres and above which constituted 1.3% of total disbursement.

1.7 Scheme-wise Disbursement of Loans

a) Zarkhaiz/Awami Zarai Scheme 
Zarkhaiz/ Awami Zarai Scheme has played a significant role in meeting the credit requirements under production 
loans. An amount of Rs.27,016 million was disbursed under the scheme during the year 2014. Credit availability to 
farmers at their door-steps enables them to purchase the required quality inputs. One Window Operation is 
facilitating the farmers on every Monday during the sowing seasons with the collaboration of Provincial 
Governments, Agriculture Department, Board of Revenue and Postal Authorities. It remains operative throughout 
the country (except Mingora Zone in KPK, Turbat Zone in Balochistan, FATA, Gilgit-Baltistan and AJ&K being un-
settled/Hilly areas). 

With the objective to facilitate farming community, the Board of Directors of the Bank has approved that the 
production finance extended by the Bank for purchase of inputs may not be conditioned and farmers/borrowers 
may have the choice to avail production loans in cash under Awami Zarai Scheme (AZS) through their deposit 
accounts. 

b) Sada Bahar Scheme (SBS)
To ensure timely availability of inputs and fulfillment of the financing needs of farming community, Sada Bahar 

st
Scheme was launched on 1  July, 2005. SBS caters to the working capital requirements for dairy, poultry and 
fisheries as well. Assessment for inputs' requirement for the whole year is made at the time of first application. The 
assessed amount is treated as Revolving Finance Limit (provided it is within the security limits). In order to revolve 
loans, thorough scrutiny is undertaken after every three years along with fresh enquiries determining credit 
worthiness with all requisite documentation. The Managers are authorized to sanction such loan limits within their 
loan sanctioning powers and renew the same even if it was previously sanctioned by the higher authority. An 
amount of Rs.22,469 million was disbursed during the year under Sada Bahar Scheme.

c) Kissan Dost Scheme
Kissan Dost Scheme was launched in January 2012 for provision of credit on concessional rates of mark-up i.e. 
13.5% for financing of crop production loans (financing for inputs i.e. seed, fertilizer, pesticides & others etc.). The 
financing is available for one season crop either Rabi or Kharif. The security once mortgaged and charge created 
in favour of the Bank will continue to serve the purpose up to available credit limit. In case the amount of fresh 
financing under this scheme and outstanding balance of existing financing exceeds the amount of overall credit 
limit allocated by the Bank, additional security in favour of the Bank would be arranged as per standing 
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instructions. An amount of Rs.13,107 million was disbursed during the year under review.

2.        LOAN RECOVERIES 

2.1   Recovery Operations
During the period from January to December 2014, agricultural loans amounting to Rs.78,721 million have been 
recovered against total recoverable amount of Rs. 85,839 million showing recovery rate of 91.7% whereas, the 
bank had recovered Rs. 72,636 million with recovery rate of 91.9% during last year. Province wise detail is as 
under:-

   (Rs. in Million)

Recovery of SAM loans during the year 2014 amounted to Rs. 2,557 million against the target of Rs.5,500 million.

2.2   Future Plan
The recovery target for Agri loans during the year 2015 has been fixed as Rs.85.721 billion whereas; an amount of 
Rs.5 billion has been earmarked as target for SAM loans recovery.

Strategy/Future Outlook
1. To strengthen the functions being performed by Recovery & SAM Division at Head Office as per future        

requirements:

i. Creation of additional unit for NPLs persuasions. 
ii. Restructuring of operational control of Legal Litigation Units (LLU) through Zonal Chief and 

monitoring through Recovery Litigation Department (RLD). 
iii. Creation of additional unit in RLD to monitor legal process at branches and LLUs

2. To enhance monitoring of recovery loans from different angles:
 I. Classification of loan 
 ii. Age wise default
 iii. Purpose wise recovery

Punjab 63,591 58,861  4,730  8  

Sindh 10,389  9,381  1,008  11  

Khyber Pakhtunkhwa        
                                  

4,035                                      3,813  222 6  

 

Balochistan 
                                    
183 158    25 16  

AJ&K 
                                    
283

 
258     25 10  

Gilgit 
                                    

165     75 46  240

Total  78,721  72,636  6,085  8  

Province 2014 2013
Absolute 

Increase
Increase (%)
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3. To analyze recovery operations on regular basis for taking corrective measures, where required to achieve the 
recovery targets of Agri loans.

4. To add more features in DiMIS to facilitate the field functionaries deputed on recoveries of Agri loans:
  I. Variations of recoverable and its comparison with different periods.
 ii. %age of recovery as against recoverable & its comparison with corresponding period.
 iii. Monitoring of cases at the verge of charging off through early warning system to contain addition 

to SAM portfolio. 
   
5. To add more monitoring tools in DiMIS for monitoring legal actions initiated against defaulters. 

3. OPERATIONS & BUSINESS OUTREACH
The Bank has successfully achieved the target of opening  and functionalizing of 37 new branches under Annual 
Branch Expansion Plan - 2014. Under ABEP – 2015, SBP has approved opening of 18 new branches. Presently 
the branch network comprises of 32 Zonal Offices and 416 branches. Against the deposit target of Rs.18,000 
million, the Bank has achieved a record deposit of Rs.26,702 million representing an achievement of 148%. A 
target of Rs.28, 000 million has been assigned to field offices for the year, 2015. Against the target of 10,000 Hajj 
applications, the Bank received 11,133 applications. 

ZTBL has collected 1,116,407 utility bills against target of 1,100,000 utility bills in year 2014. The Bank has 
allocated a target of 1,200,000 utility bills collection for 2015. Inward remittances through Western Union are 
operative in 224 branches of the Bank. During the year 6,748 transactions were made, however, to boost up this 
activity, a target of 15,000 transactions has been planned for the year 2015.Out of total No. of 1620 lockers 836 
were occupied/rented out by the end of 2014. All 416 ZTBL Branches have been migrated to Centralized Deposit 
Management System (cDMS). 

4. FINANCIAL PERFORMANCE OF THE BANK
Despite all constraints, there has been a growing trend in the total assets and equity of the Bank due to consistent 
profitability of the bank in the last 3 years. The assets of the bank remained at Rs.163,563 million whereas the 
assets of the Group as per consolidated annual accounts amounted to be Rs.163,847 million. The Bank's Capital 
Adequacy Ratio (CAR) as at December 31, 2014 was 25.61% of its risk weighted exposure, as against required 
ratio of 10% and industry average of 17.1 %. The Bank earned after tax profit of Rs.5,417 million and the Group 
showed after-tax profit of Rs.5,456 million. The classified loans were provided for as per SBP Prudential 
Regulations during the period under review. The Bank mobilized its deposits upto Rs.26,702 million as on 
31.12.2014. 
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Advances –  net  81,974  84,793  84,744  88,060  95,312  108,554

Cash & Bank Balance  11,891  13,662  14,233  12,525  12,742  10,085

Operating Fixed Assets  1,070  1,132  1,167  1,180  1,347  1,581

Share Capital
 

12,522
 

12,522
 

12,522
 

12,522
 

12,522
 

12,522

Deposits
  

Share Deposit  Money
 

 

8,751
 

9,603
 

8,962
 

11,097
 

14,907
 

26,702 
     

89,491

Appropriations

Profit/(Loss) before Taxation 3,373 2,878 3,277 3,870 5,167 8,327

Taxation
 

1,246
 

1,014
 

1,132
 

1,293
 

1,790
 

2,910

After Tax Profit/(Loss)
 

2,127
 

1,864
 

2,145
 

2,577
 

3,377
 

5,417

Un-appropriated Profit brought forward
 

3,262
 

4,964
 

6,456
 

10,360
 

12,263
   

13,598

Profit available for Appropriation

 

5,389

 

6,828

 

8,601

 

12,937

 

15,640

 

19,015

Other comprehensive Income

 

-

 

-

 

-

 

(156)

 

(1,366)

 

(3,379)

Effect of changes in accounting policy 

for defined benefit plans

 - -

 

2,188

 

-

 

-

Issuance of bonus shares 

 

-

 

-

 

-

 

-

 

-

Transferred to Statutory Reserve

 

   

(20% of after tax profit)

 

 

(425) (372)

 

(429)

 

(518)

 

(675)

 

(1,083)

Un-appropriated Profit Carried forward

 

Earnings per Share 

                                   4,964           

1.698
 

6,456

 

     

1.489 
 

10,360

 

     

1.713
 

12,263

 

     

2.058   
 

13,598

 

      

2.696
 

14,553    

4.326 

(Rs. in Million) 

Particulars    2009    2010     2011      2012    2013  2014 

Total Assets  112,619  117,586  122,548  131,649  148,448  163,563
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120,000
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80,000

60,000

40,000

20,000

0
2009 2010 2011 2012 2013 2014

Advances Net

108,554

95,312
88,06084,74484,79381,974

Profit before & after Tax

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0
2009 2010 2011 2012 2013 2014

Profit before taxation Taxation After tax profit

2,1272,1272,127

3,3733,3733,373
2,8782,8782,878

3,2773,2773,277

2,5772,5772,577

3,8703,8703,870

3,3773,3773,377

5,1675,1675,167
5,4175,4175,417

8,3278,3278,327

2,9102,9102,9101,7901,7901,7901,2931,2931,2931,1321,1321,1321,0141,0141,0141,2461,2461,246
1,8641,8641,864 2,1452,1452,145
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STATEMENT OF COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE AND PUBLIC SECTOR COMPANIES (CORPORATE 
GOVERNANCE) RULES, 2013

Name of Bank   Zarai Taraqiati Bank Limited
Name of the line ministry  Finance Division, GoP
For the year ended   December 31, 2014

I. This statement is being presented to comply with the requirements of the Code of Corporate Governance (“the Code”), as contained in 
prudential regulations G-1 for Corporate/Commercial Banking issued by the State Bank of Pakistan (SBP) and the Public Sector 
Companies (Corporate Governance) Rules, 2013 (herein after called "the Rules") issued for the purpose of establishing a framework 
of good governance, whereby the Bank is managed in compliance with the best practices of corporate governance.

II. The Bank has complied with the provisions contained in the code and the Rules in the following manner:
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S. 
No. 

Provision of the Rules Rule  
No. 

Y N 
Tick the 

 relevant box 
1 The independent directors meet the criteria of independence, as defined under the 

Rules. 
 

2(d)   

2 The Board has the requisite percentage of independent  directors. At present the Board 
includes: 
 

Category Names Date of  
appointment 

Independent 
Directors 

Syed Yawar Ali 
Mr.Zia-ul-Mustafa Awan 
Mr.Majyd Aziz Balagamwala 
Mr.Mohsin Aziz 
Mr.Abdul Bari Tareen 
Mr.Asif Sharif 

07.07.2014 
07.07.2014 
07.07.2014 
07.07.2014 
07.07.2014 
07.07.2014 

Executive 
Directors 

Syed Talat Mahmood 30.04.2014 

Non-Executive 
Directors 

Mr.Saeed Ahmad 07.07.2014 

 
 

3(2)   

3 A casual vacancy occurring on the Board was filled up by the directors within ninety 
days. 
 

3(4) N/A  

4 The directors have confirmed that none of them is serving as a director on more than 
five public sector companies and listed companies simultaneously, except their 
subsidiaries. 
 

3(5)   

5 All the resident Directors of the Bank are registered as tax payers and non of them has 
defaulted in payment of any loan to a Banking Company, a Development Financial 
Institution (DFI) or a Non-Banking Financial Institution (NBFI) or, being  a member of 
stock exchange, has been declared as a defaulter  by that sock exchange.   
 

   

6 The appointing authorities have applied the fit and proper criteria given in the Annexure 
in making nominations of the persons for election as Board members under the 
provisions of the Ordinance. 
 

3(7)   

7 The chairman of the Board is working separately from the chief executive of the Bank. 
 

4(1)   

8 The chairman has been elected from amongst the independent directors. 
 

4(4)   
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16 The Board has developed a vision and mission statement, corporate  strategy and 
significant polic ies of the Bank. A complete record of particulars of significant policies 
along with the dates on which they were approved or amended has been maintained. 

5(6)   

17 All the powers of the Board have been duly exercised and decisions on material 
transactions, including appointment and determination of remuneration and terms and 
conditions of employment of the President and Chief Executive Officer (executive 
Director) and non-executive Directors, have been taken by the Board/shareholders. 
 

   

18 The Board has quantified the outlay of any action in respect of any service delivered or 
goods sold by the Bank as a public service obligation, and has submitted its request for 
appropriate compensation to the Government for consideration. 
 

5(8)   

19 (a)    The Board has met at least four times during the year. 
 
(b) Written notices of the Board meetings, along with agenda and working papers, were 
circulated at least seven days before the meetings. 
 
(c) The minutes of the meetings were appropriately  recorded and circulated. 

6(1) 
 
 
6(2) 
 
 
6(3) 

 
 
 
 
 
 
 

 

20 The Board has carried out performance evaluation of  its members, including the 
Chairman and the Chief Executive, on the basis of a process, based on specified 
criteria, developed by it.  
 
The Board has also monitored and assessed the performance of senior management 
on quarterly basis. 
 

 8 N/A 
 
 
 
 

 

21 The Board has reviewed and approved the related party transactions placed before it 
after recommendations of the audit committee. A party wise record of transactions 
entered into with the related parties during the year has been maintained and related 
party transactions are executed at arm’s length price. 
 

9   

 

9 The Board has evaluated the candidates for the position of the chief executive on the 
basis of the fit and proper criteria as well as the guidelines specified by the 
Commission. 
 

5(2)   

10 (a) The Bank has prepared a "Code of Conduct" and has  ensured that appropriate 
steps have been taken to disseminate it throughout the Bank along with its supporting 
policies and procedures, including posting the same on the Bank’s website 
www.ztbl.com.pk 
 
(b) The Board has set in place adequate systems and controls  for the identification and 
redressal of grievances arising from unethical practices. 
 

5(4)  
 
 
 
 
 

 

11 The Board has established a system of sound internal control, to ensure compliance 
with the fundamental principles of probity and propriety; objectivity, integrity and 
honesty; and relationship with the stakeholders, in the manner prescribed in the Rules. 
 

5(5)   

12 The Board has developed and enforced an appropriate conflict  of interest policy to lay 
down circumstances or considerations when a person may be deemed to have actual 
or potential conflict of interests, and the procedure for disclosing such interest. 
 

5(5)(b)(ii)   

13 The Board has developed and implemented a policy on anticorruption to minimize 
actual or perceived corruption in the Bank. 
 

5(5)(b)(vi)   

14 (a) The Board has ensured equality of opportunity by establishing open and fair 
procedures for making appointments and for determining terms and conditions of 
service. 
 

5(5)(c)(ii)   

15 The Board has ensured compliance with the law as well as the Bank's internal rules 
and procedures relating to public procurement, tender regulations, and purchasing and 
technical standards, when dealing with suppliers of goods and services, in accordance 
with the PPRA Rules. 
 

5(5)(c)(iii)   
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All the Board members underwent an orientation course arranged by the Bank to apprise 
them of the material developments information as specified in the Rules.

23 11 N/A

The Board has approved the profit and loss account for, and balance sheet as at the end of, 
the first, second and third quarter of the year as well as the financial year end, and has 
placed the annual financial statements on the Bank’s website.

22 10

24 (a) The Board has formed the requisite committees, as specified in the Rules. 

(b) The committees were provided with written term of reference defining their duties, 
authority and composition. 

(c) The minutes of the meetings of the committees were circulated to all the Board 
members. 

(d) The committees were chaired by the following  non-executive directors: 

Committee Number of 
members 

Name of Chair 

Audit Committee 03 Mr. Zia-ul-Mustafa Awan 
Risk Management 
Committee 

03 Mr. Saeed Ahmad 

Human Resource 
Committee 

03 Mr. Majyd Aziz Balagamwala

Procurement 
Committee 

-- --

Nomination 
Committee 

-- --

12 

��

��

��

��

��

25 The Board has approved appointment of Chief Financial  Officer, Bank Secretary and 
Chief Internal Auditor, with their remuneration and terms and conditions of employment, 
and as per their prescribed qualifications.  

13/14 �

26 The Bank has adopted International Financial Reporting Standards notified by the 
Commission under clause (i) of subsection (3) of section 234 of the Ordinance.  

16 �

27 The directors' report for this year has been prepared in compliance with the 
requirements of the Ordinance and the Rules and fully describes the salient matters 
required to be disclosed. 

 

17 �

28 The directors, CEO and executives do not hold any interest in the shares of the Bank. 
 

18 �

29 A formal and transparent procedure for fixing the remuneration packages of individual 
directors has been set in place. The annual report of the Bank contains criteria and 
details of remuneration of each director. 

 

19 �

30 The financial statements of the Bank were duly endorsed by the chief executive and 
chief financial officer, before approval of the Board. 

20 �

31 The Board has formed an Audit Committee, with defined and written terms of reference, 
and having the following members: 

Name of Member Category Professional background 
Mr.Zia-ul-Mustafa Awan Independent FCMA 

Expo Centre 

 
Independent M.A. (Mangnt.) 

Entrepreneur 
Mr.Abdul Bari Tareen Independent M.A. (Soci.) 

Progressive 
 farmer 

The Chief Executive and Chairman of the Board are not members of the Audit 
Committee. 

21 �

��

Mr. Majyd Aziz 
Balagamwala

CFO & Business 
Administrator, Lahore Int.



A N N U A L   R E P O R T 2 0 1 4

29  

SCHEDULE II 
 

EXPLANATION FOR NON-COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE AND PUBLIC SECTOR 
COMPANIES (CORPORATE GOVERNANCE) RULES, 2013 

 
We confirm that all other material requirements envisaged in the Code and Rules have been complied with (except for the following, 
towards which reasonable progress is being made by the Company to seek compliance by the end of next accounting year: 
 
 

S. 
No. 

Rule/ 
sub-rule No. 

Reasons for non-compliance Future course of action 

1 5(5)(b)(ii) The Board of Directors constituted in July 2014 and 
was busy to clearing back log as the Board was 
non-existent since March 2013. 
 

Conflict of interest policy is under preparation 
for approval of the Board 

2 5(5)(b)(vi) ………………..do……………… The Policy on Anticorruption is under 
approval of the Board. 
 

3 12 ………………..do……………… Constitution of Nomination Committee and 
Procurement Committee is being proposed 
for placement in the forthcoming meeting of 
the Board of Directors. 

 

The Board has set up an effective internal audit function, which has an audit charter, 
duly approved by the audit committee, and which worked in accordance with the 
applicable standards.

The Bank has appointed its external auditors in line with the requirements envisaged 
under the Rules.

The external auditors of the Bank have confirmed that the firm and all its partners are 
in compliance with International Federation of Accountants (IFAC) guidelines on Code 
of  Ethics as applicable in Pakistan.

The external auditors have not been appointed to provide non-audit services and the 
auditors have confirmed that they have observed applicable guidelines issued by IFAC 
in this regard.

The Bank has complied with all the corporate and financial reporting requirements 
of the Rules.

32

33

34

35

36

22

23

23(4)

23(5)

(SYED TALAT MAHMOOD)
President / CEO

(SYED YAWAR ALI)
Chairman

SCHEDULE II 
 

EXPLANATION FOR NON-COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE AND PUBLIC SECTOR COMPANIES 
(CORPORATE GOVERNANCE) RULES, 2013 

 
We confirm that all other material requirements envisaged in the Code and Rules have been complied with (except for the following, 
towards which reasonable progress is being made by the Company to seek compliance by the end of next accounting year: 
 
 

Sr. 
   No. 

Rule/ 
       sub-rule No. 

Reasons for non-compliance Future course of action 

 
1 

 
5(5)(b)(ii) 

 
The Board of Directors constituted in July 2014 and 
was busy to clearing back log as the Board was 
non-existent since March 2013. 
 

 
Conflict of interest policy is under preparation 
for approval of the Board 

2 5(5)(b)(vi) ………………..do……………… The Policy on Anticorruption is under 
approval of the Board. 
 

3 12 ………………..do……………… Constitution of Nomination Committee and 
Procurement Committee is being proposed 
for placement in the forthcoming meeting of 
the Board of Directors. 
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