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PREFACE

This Bidding Document for Procurement of Infation Technology Products and Services has
prepared by the Zarai Taragi@ank Limited (ZTBL), Islamabadh line with Standard Bidding
Document for the Procurement loformation Systenissued by the Public Procurement Regulatory
Authority (PPRA).For anymissing informatioror conflict between partias this document, PPRA
standard bid document for Procurement of Information Technology Products and Services shall be

considered for guidance.



Zaral Taraqiati Bank Limited (ZTBL), formerly known as Agricliural Development Bank
of Pakistan (ADBP), is the premier financial institution geared towards the development of agriculture
sector through provision of financial services and technical knowhow. ZTBL is a key RFI of Pakistan

providing affordable agriculire financial/norfinancial services to the rural Pakistan

ZTBL having the network of 501 branches and 31 Zonal Offices is the only specialized financial
institution for agriculture sector in Pakistan, catering to the credit needs of farmers for theipnodu
development purposes and modernization of agriculture through field force of Mobile Credit Officers

(MCO) at doorstep of the farmers.

The main purpose of the Bank is to provide sustainable rural finance and services particularly to small
farmers andow-incomehouseholds to strengthen the rural and agriculture sector, mitigate poverty,
capital market and investment activities and other banking business. ZTBL aims to be involved in
improving the rural and agriculture sector amdetermined to entento other commercial activities.

The Bank is committed to bring unbanked segments of population especially in rural area, particularly
poor and marginalized groups through the continuum of sound financial access. The bank serves

around half a million cliets annually and has over one million accumulated account holders.

Corporate Vision
Dedicated to serve the needs of the farming community, by delivering financial products and technical
services on a competitive and sustainable basis, in a convenierignéfind professional manner,

leading to success of the Bank and the farmers.

Corporate Mission

To play effective role in the promotion of economic growth, by enhancing the availability of credit to
the agriculture sector, through reliable access to isasti@ financing, special lending programs,
technical assistance, and other products & services, and to promote career development opportunities

for increasing professionalism and technical proficiencies of employees.



Disclaimer

Subject to any law to theontrary, and to the maximum extent permitted by law, the Bank and
its officers and employees disclaim all liability from any loss or damage (whether foreseeable or
not) suffered by any person acting on or refraining from acting because of any information
including forecasts, statements, estimates, or projections contained in this bid document or
conduct ancillary to it whether or not the loss or damage arises in connection with any negligence,
omission, default, lack of care or misrepresentation on ttieop#lie Bank or any of its officers
& employees. The Bank and its officers, and employees disclaim any liability, pecuniary or
otherwise that may accrue or arise from any loss or damage (whether foreseeable or not) suffered
by any person acting on or rafining from acting due to the information contained herein and/or
by virtue of copying, adopting, reproducing, any of the material which may be in the Bid

Document.

The execution of the Project is subject to issuanc@®wthaseorder by the Bank after
conpletion of codal and regulatory requiremeimsluding singing of contraciThe Bank or any
employee of the Bank holds no responsibility for the cost(s) incurred by the bidder on preparation
of proposal, submission of earnest money, retention of earnestynny the Bank or any other

costs involved in bid submission by the bidder.



Parts of Bidding Documents for Procurement of Procurement of Transactions
Monitoring, Sanctions & PEP Screening Software Solutio& Lists

PART-A —BIDDING PROCEDURE & REQUIREME NTS
Section |- Invitation to Bids
Section II-  Instructions to Bidders (ITB)

This Section provides information to help Bidders prepare their Bids. Information is
providedfor the submission, opening, and evaluation of Bidsfandhe award of
Contract.

Section lll- Bid Data Sheet (BDS)

This Section includes provisions specific to procurement and to supplement Section
[1, Instructions to Bidderd his section may be customized where option is available,
in accordance with the requirements of the Procuhiggncy.

SectionlV - Eligible Countries
This Section contains information regarding eligible countries.
Section V- Technical Specifications Schedule of Requirements

This Section includes the detailsspecifications for the goo@dsd ancillary sevices
to be procured anschedule of requirements

Section VI- Standard Forms

This Section includes the standard forms for Bk Submission, Rce Schedules,
and Bid Securityetc. These forms arto be completed and submitted by the Bidder
as part of Bid.

PART-B —CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section VII - General Conditions of Contract (GCC)
This Section includes the general clauses to be appliedtivealbntracts.
SectionVIll - Special Conditions of Contract (SCC)

This Section cosists of Contract Specifigeneral and special condition§he
procuring agency may customize the general conditions of the contract section,
accordance with the requirements

Sectionl X - Contract Forms

This Section contains forms which, once congaletwill become part of the
Contract.The forms forPerformance Securitywill be submitted by the successful
bidder to whom Letter of Acceptance is issued, before the award of contract.

Annexures
Integrity Pact

The successful bidder shall be wegd to furnish Integrity Pact as per the attached
format.

PART-C —BID DOCUMENTS ANNEXURES



PART-A
BIDDING PROCEDURE & REQUIREMENTS

SECTION I: INVITATION TOBIDS



ZARAI TARAQIATI BANK LIMITED

Tender No. ZTBL -10-2025
For

[Procurement of ransactions Monitoring, Sanctions & PEP Screening Software Sdlution

Tender Notice

Date 25.04.2025

Zarai Taragiati Bank Limited, Head Office Islamabad, a Public Sector Bank, invites
electronic bids on PPRA-Rak Acquisition & Disposal System (EPADSpiin authorized
distributors / suppliers / Contractors registered with Income Tax & Sales Tax Departments
who are on FBR Active Taxpayers List foProcurement of Transactions Monitoring,
Sanctions & PEP Screening Software Solutidn .

02. Bidders are requad to subrt their bids through PPRA EPADSystem
(www.eprocure.gov.pkhowever the original bid security must be delivered ZTBL on below
given address, before bid submission closing date & time. Bids must be submitted online
through EPADS as per the follavg schedule:

Bid Submission Date & Time 15 May, 2025@ 1100 AM
Bid Opening Date & Time 15 May, 2025@ 1130 AM

03. Bidding documents, containing detailed terms and conditions, etc. are available at
Procurement Department, ZTBL Head Office, Islamalt&itte of the bidding documents is

Rs. 2,000/ The Bidding document can also be downloaded free of cost from the ZTBL website
(www.ztbl.com.pk and from PPRA EPAD system.

04. Bidders are recommended to get regedle on Public Procurement Regulatory
Authority (PPRA) EPAD system to patrticipate in ZTBL current and future bidding processes.

Vice President,
Head, Procurement Department,
General Services Divsion
Zarai Taragiati Bank Limited
Head Office, Islamabad
PhoneNo. 0519252798


http://www.ztbl.com.pk/
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SECTION II: INSTRUCTION TO BIDDE RS
(IT Bs)
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A. INTRODUCTION

1. Soope of Bid

11

The Procuring Agency (PA), as indicated in Bié Data Sheet
(BDS) invites Bids for theSupply and Installation of th
Information Systemsas specified in the BDS ar&kction V-
SCOPE, TECHNICAL SPECIFICATION & SCHEDULE
OF REQUIREMENTS. The successful Bidders will b
expected teupply and install the information systemghin
the specified period and timeline(s) as stated irBIDS.

1.2

Unless otherwise stated throughout this document defini
and interpretations shall be as prédsed in the Genere
Conditions of the Contract (GCC).

2. Source of
Funds

2.1

Source of funds is referred in Clav@®f Invitation for Bids.

3. Eligible Bidders

3.1

A Bidder may be natural person, company or fanpublic or
semipublic ageng of Pakistaror any foreign country. If joint

venture allowed in Bid [ata Sheet (BDS)oint venture,
consortium, or association, shall be jointly and severally li
by all membergor the execution of the Contract in accorda
with the terms and conditions of the Cowotrd he joint venture
consortium, or association shall nominate a Lead Memb
nominated in the BDS, who shall have the authority to con
all business for and on behalf of any and all the members ¢
joint venture, consortium, or association dgrithe Bidding
process, and in case of award of contract, during the exec
of contract.

3.2

The appointment of Lead Member in the joint ventt
consortium, or association shall be confirmed by submissi
a valid Power of Attorney to therocuring Ageacy.

3.3

Verifiable copy of theagreement that forsna joint venture
consortium or association shall be required to be submitt
part of the Bid.

3.4

Any bid submitted by the joint venture, consortium
association shall indicate the part of proposextraeat to be
performed by each party and each party shall be eval(@te
post qualifiedf required)with respect to its contribution onl
and the responsibilities of each party shall not be substan
altered without prior written approval of tReocuring Agency
and in line with any instructions issued by fhgthority.

3.5

The invitation for Bids is open to all prospective suppl
manufacturers or authorized agents/dealers subject ta
provisions of incorporation or licensindy the respective
nationalincorporating agency atatutory body established f
that particular trade or business.

11



3.6.

Foreign Biddersnust be locally registered with the appropri
national incorporating body or thestatutory body, befor
participating in the nation@hternationatompetitive tendering
with the exception of such procurements mbagedhe foreign
missions of Pakistarior such purpose the bidder must hav
initiate the registration process before the bid submismsnat-
the necessary evidence shall hémsitted to the procurin
agency along with their bid, however, the final award will
subject to the complete registration process.

3.7

A Bidder shall not have a conflict of interest. All Bidders fou

to have a conflict of interest shall be disquatlifié®\ Bidders

may be considered to have a conflict of interest with on
more parties in this Bidding process, if they:

a. are associated or have been associated in the past, d
or indirectly with a firm or any of its affiliates which ha
been engagedby the Rocuring Agencyto provide
consulting services for the preparation of the des
specifications and other documents to be usmdtlie
procurement of the information systems to be proc
under this Invitation for Bids.

b. have controlling sharehadérs in common; or

c. receiveor have received any direct or indirect subsidy fr
any of them; or

d. have the same legal representative for purposes of this
or

e. have a relationship with each other, directly or thro
common third parties, that puts thema position to have
access to information about or

f. influence on the Bid of another Bidder, or influence
decisions of the ®curing Agencyregarding this Bidding
process; or

g. Submitmore than one Bid in this Bidding process

3.8

A Biddermay be inelgible if i

a. heis declared bankrupt or, in the case of company or f
insolvent;

b. payments in favor of the Bidder is suspended in accord
with the judgment of a court of law other than a judgrm
dechring bankruptcy and resultingh(accordance with &
national law$ in the total or partial loss of the right
administer and dispose of its property;

c. legal proceedings are instituted against such Bi
involving an order suspending payments and which
result, in accordance with the national laws oheclaratior
of bankruptcy or in any other situation entailing the tote

12



partial loss of the right to administer and dispose of
property;

d. the Bidder is convicted, by a final judgment, of any offe
involving professional conduct;

e. The Bidder is blacklisted and hence debarretlie to
involvement in corrupt and fraudulent practicesr
performance failure or due to breach of bid secu
declaration.

f. The firm, supplieandcontractors blacklistedor debarred
by a foreign countryjnternational oganization or other
foreign institutions for the period defined by them.

3.9

Bidders shall provide to tHerocuring Agencyvidence of thei
eligibility, proof of compliance with the necessary le
requirements to carry out the contract effectively.

3.10

Bidders shall provide such evidence of their contin
eligibility to the satisfaction othe Procuring Agencyas the
Procuring Agenchall reasonably request.

3.11

Bidders shall submit proposals relating to the nature, condi
and modalities of subontacting wherever the sedpntracting
of any elements of the contract amounting to the more tha
(10) percent of the Bid price is envisaged.

4. Eligible
Information
Systems Goods
and Related
Services

4.1

For the purposes of these Bidding Documents, therrdton

System means all:

a) the required information technologies, including
information processing and communicatioekted
hardware, software, supplies, and consumable items th
Supplier is required to supply and install under the Cont
plus all associated documentation, and all other mate
and goods to be supplied, installed, integrated, and
operati onal (coll ectivel
clauses of the ITB); and

b) the related software development, transportation, insur:
installation, customization, integration, commissioni
training, technical support, maintenance, repair, and ¢
services necessary for proper operation of the Informz
System to be provided by the selected Bidder an
specified in the Contract.

4.2

All Information System made up of goods and services t
supplied under the contract shall have their origin in elig
source countries, and all expenditures made under the co
will be limited to the supply and installation informati
systems. Fopurpose of this Bid, ineligible countries are sta
inthesectiomd t i tl ed as AEIigi bl

4.3

For purposes of this Claus
goodsand services making Information Systare produced ir

13



or supplied from. An Infanation System is deemed to
produced in acertain countrywhen, in the territory of tha
country, through software development, manufacturing
substantial or major assembly or integration of componer
commercially recognized product result thatsishstantially
different in basic characteristic or in purpose or utility from
component.

4.4

The nationality of thesupplierthat suppliesand install the
Information Systemfsall not determine the origin of the gooc

4.5

To establish the eligibilityf the Goodsand Services makin
Information System Bidders shall fill thecountry-of-origin
declarations included in the Form of Bid.

4.6

If so required in thé8DS, the Bidder shall demonstrate tha
has been duly authorizedr the supply and instalian of
Information Systenn Pakistan

5. One Bid per
Bidder

5.1

A bidder shall submit only one Bid, in the same bidd
process, either individually as a Bidder or aseanbelin a joint
venture or any similar arrangement.

5.2

No bidder can be a subontracor while submitting a Bic
individually or as amemberof a joint venture in the samr
Bidding process.

5.3

A person or a firm cannot besalb-contractor wih more than
one bidder in the same bidding process.

6. Cost of Bidding

6.1

The Bidder shall bear all ctssassociated with the preparati
and submission of its Bid, and tReocuring Agencyhall in no
case be responsible or liable for those costs, regardless
conduct or outcome of the bidding process.

B. BIDDING DOCUMENTS

7. Contents of
Bidding
Documents

7.1

TheContents of th&idding Documentéisted belowshould be
read in conjunction with any addenda issued in accordance
ITB 9.2 include:

Section I-Invitation to Bids

Section Il Instructions to Bidders (ITBs)

Section Il Bid Data SheetBDS)

SectionlV Eligible Countries

Section VTechnial SpecificationsSchedule oRequirements
Technical Specifications & Schedule of Requiremet

Section VIFormsi Bid

SectionVIlI General Conditions of Contract (GCC)

SectionVIl | Special ConditionsfaContract (SCC)

Sectionl X Contract Forms

14



7.2

The bidder is required to submit the bid online through PF
EPAD System.

7.4

The Procuring Agencys not responsible for the completen
of the Bidding Documents and their addenda, if they were
obtaned directly from thd’rocuring Agencyr the signed pd
version from downloaded from the website of the Procu
Agency However, Procuring Agency shall place both the
andsameeditable version to facilitate the bidder for filling t
forms.

7.5

The Bidder is expected to examine all instructions, forms, te
and specifications in the Bidding Documents. Failure to fur
all theinformation required in the Bidding Documents will
at the Bidderos risk and n

. Clarification of
Bidding
Documents Pre-
Bid Meeting and
Site Visit

8.1

A prospective Bidder requiring any clarification of the Bidd
Documentsis required to submit the clarification throu
PPRA EPAD System.

8.2

ZTBL will within three (3) working days after receiving the
request for clarificationrespondonline through PPRA EPAI
Systemto any request for clarification provided that st
request iseceived nd later than three (03) days prior to the
deadlinefor the submission of Bidasprescribedn ITB 23.1.

8.3

Copies of theProcuring Agency response will be forwarde
to all identified Prospective Bidders through an identi
source of communication, including a description of

inquiry, but without identifying its source.

In case of dowlmading of the Bidding Documents from t
website of PA, the response of all such queries will als
available on the same link available at the website.
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8.4

Should theProcuring Agencydeem it necessary to amend
Bidding Documents as a result otlarification, it shall do sc
following the procedure undérB 9.

8.5

If indicatedintheBDS, t he Bi dder 6s dé¢
i's i nvited at t he -Bidndedtiagabtis
place, date and time mentiongdthe BDS. During tis pre
Bid meeting, prospective Bidders may request clarificatio
the schedule of requirement, the Evaluation Criteria or
other aspects of the Bidding Documents.

8.6

Minutes of the praéBid meeting, if applicable, including the te
of the questins asked by Bidders, including those during
meeting (without identifying the source) and the respo
given, together with any responses prepared after the me
will be transmitted promptly to all prospective Bidders w
have obtained the Biddingd@uments. Any modification to th
Bidding Documents that may become necessary as a res
the preBid meeting shall be made by the Procuring Age
exclusively through the use of an Addendum pursuahiBo
9. Non-attendance at the p&id meeting willnot be a cause fc
disqualification of a Bidder.

8.7

The Bidder may wish to visit and examine the site or site
the Information System and obtain for itself, at its ¢
responsibility and risk, all information that may be neces
for preparing the id and entering into the Contract. The cc
of visiting the site or si

8.8

The Procuring Agency will arrange for the Bidder and an
its personnel or agents to gain access to the relevant site o
provided that the Bidder gives the Procuring Agency adeq
notice of a proposed visit of at least seven (07) d
Alternatively, the Procuring Agency may organize a site
or visits concurrently with the pifieid meeting, as specified
the BDS for ITB Qause 8.5. Failure of a Bidder to make a
visit will not be a cause for its disqualification

8.9

No site visits shall be arranged or scheduled after the dee
for the submission of the Bids and prior to the awarc
Contract.

9. Amendment of
Bidding
Documents

9.1

Before the deadline for submission of Bids, tReocuring
Agency for any reason, whether at its own initiative or
response to a clarification requested by a prospective Baulc
pre-bid meetingmay modify the Bidding Documents by issgi
addenda.

9.2

Any addendum issued including the notice of any extensic
the deadline shall be part of the Bidding Documents purs
to ITB 7.1 and shall be communicated in writing or in a
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identified electronic form that provide record of the eortof
communication toall the bidders who have obtained t
Bidding Documents from the Procuring Agentie Procuring
Agency shall promptly publish the Addendum at the Procu
Agencyods web page: identi fi

Provided that the bidder who hatther already submitted the
bid or handed over the bid to the courier prior to the issuan
any such addendum shall have the right to withdraw his alr
filed bid and submit the revised bid prior to the original
extended bid submission deadline.

9.3

To give prospective Bidders reasonable time in which to
an addenduroorrigenduminto account in preparing their Bid
the Procuring Agency may, at its discretion, extend the dea
for the submissiownf Bids:

Provided that the Procuring Agenshall extend the deadlir
for submission of Bid, if such an addendum is issued within
three (03) days of the Bid submission deadline

C. PREPARATION OF BIDS

10. Language of
Bid

10.1

The Bid prepared by the Bidder, as well as all correspond
and deuments relating to the Bid exchanged by the Bidder
the Rocuring Agencyshall be written in the English langua
unlessotherwisespecified in theBDS. Supporting document
and printed literature furnished by the Bidder may be in anc
language preided they are accompanied by an accu
translation of the relevantages in the English language unle
specified in the BDS, in which case, for purposes
interpretation of the Bidder, the translation shall govern.

11. Documents
Constituting the
Bid

111

The Bid prepared by the Bidder shall constittite following

components:

a. Fornsof Bid (formats available under forms section)

b. Details of the Sample(syhere applicableand requested i
theBDS.

c. The documentary evidencaed
shall establish to the satisfaction of the Procuring Agency
the Bidder, at the time of submission of its bid, is from
eligible country as defined in Sectidn t i t | ed
Countrieso. The | ocal fi
required tosubmit copied of NTN/STRN etc.

d. In the case of a Bidder offering to supply and ins
Information System under the contract which the Bidder
not manufacture or otherwise produce, the Bidder has
duly authorized by the Manufacturer or producer tppsy
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Note: For purposes of the commentary to be furnished pur
to above, the Bidder shall note that standardsvimkmanship,
material, and equipment, as well as references to brand nar
catalogue numbers designated by the Procuring Agency
Technical Specifications, are intended to be descriptive only
not restrictive. The Bidder may substitute alten@astandards

and install the information system in Pakistanhére
applicable and requested in tH&DS.

. the Bidder has the financial, technical, and supply/produc
capability necessary to perform the Contract, meets
qualification criteria specified IBDS. (As requested ir
bidder qualification criteria).
In the case of a Bidder not doing business within Pakis
the Bidder is or will be (if awarded the contract) represe
by an Agent in Pakistan equipped, and able to carry ou
Supplier 6s repari and spara mpasocking
obligations prescribed in the Conditions of Contract an
Technical Specifications.

. That the Bidder meets theuglification criteria (Genera
Technical& Financia) listed in theBid Data Sheet.

. the Bidder shall furnishas part of its Bid, all thos
documents (In English or translated in English langu:
establishing the eligibility in conformity to Technic
compliance sheet and terms and conditions specified i
Bidding Documents for all goods and services makl
information system which the Bidder proposes to deli
The documentary evidence of conformity of the goods
services making Information Systems to the Bidd
Documents may be in the form of literature, drawings,
data, and shall consist of:

a. a detded description of the essential techni
specifications and performamcharacteristics of th
Goods; (Please provide as per Technical Compli
sheet given in annexures)

b. the bidder may provide itefoy-item commentary ot
t he Procuri ng IA$pecificatois
demonstrating substantial responsiveness of
Goods and Services to those specifications,
statement of deviations and exceptions to
provisions of the Technical Specification®lease
provide as per Technical Compliance sheeegiin
annexures)

c. Data Sheets of thguotedGoods and services

d. Any other procurement specific documentat
requirement if stated in tHgDS.
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brand names, and/or catalogue numbers in its Bid, providet

tdemmstrates to the Procuri

substitutions ensure substantial equivalence to those desic
in the Technical Specifications.

a) Preliminary Progct Plan (within timelines given by ZTBL
describing, among other things, the methods by whict
Bidder will carry out its overall management a
coordination responsibilities if awarded the Contract,
the human and other resources the Bidder progosese.
The Plan should include a detailed Contract Implements
Schedule in bar chart form, showing the estimated durs
sequence, and interrelationship of all key activities nee
to complete the Contract. The Preliminary Project F
must also ddress any other topics specified in the BDS
addition, the Preliminary Project Plan should state
Bidder 6s assessment of
Agency and any other party involved in the implementa
of the Information System to provide nhg
implementation and how the Bidder proposes to coord
the activities of all involved parties;

b) A written confirmationon bi dder 0 tat the
Bidder accepts responsibility for the successful integre
and interoperability of all compones of the Informatior;
System as required by the Bidding Documents.

c) Bid security in accordance witfiB 18;

d) Duly Notarized Power of Attorney authorizing t
signatory of the Bidder to submit the pid

e) Affidavit of nonblack listing

f)  Any other document required theBDS.

12.

Covered in ITB 11

13.

Covered in ITB 11

14. Form of Bid

14.1

The Bidder shall fill the Form of Bid furnished in the Biddi
Documents. The Bid Form must be completed without
alterations to its format and no substitute shall be accepted

15. Bid Prices

15.1

The Bid Prices and discounts quoted by the Bidder in the i
Price Schedules shall conform to the requirements spe
below in ITB Clause 15 or exclusively mentioned hereaftédre
bidding documentse Price Schedule

15.2

All items in the 8hedule of requiremennust be listed an
priced separately in the Price Scheds)lelf a Price Schedul
shows items listed but not pricetheir prices shall be constru
to be includd in the prices of other items.
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15.3

Items not listed in the Price Schae shall be assumed not to
included in the Bid, and provided that the Bid is still substant
responsive in their absence or due to their nominal naifu
required by PAhe corresponding average price of the respe
item(s) of the remaining &gtantially responsive bidder(s) sh
be construed to be the price of those missing item(s):
Provided that

a) where there is only one (substantially) responsive
bidder,or
b) where there is provision for alternate proposals and t
respective items are nottisl in the other bids,
the procuring agency may fix the price of missing items
accordance with market survey, and the same shall be cons
as final price.

154

The Bid price to be quoted in thlirice schedulén accordance
with ITB 15.1 shall be theotal price of the Bid, excluding ar
discounts offered.

15.5

The Bidder shall indicate on the appropriate Price Schedule
unit prices (where applicable) and total Bid priceéhaf goods it
proposes to delivarnder the contract

15.6

Prices indicated othe Price Schedule shall be entered
sepaately in the following manner:
a) For goods manufactured withirakistan

i) the price of the goods quoted EXW {ewrks, exfactory,
ex-warehouse, eshowroom, or oftheshelf, as
applicable), including all customduties and sales ar
other taxes already paid or payable:

A. on the components and raw material used in
manufacturingor assembly of goods quoted -¢
works or exfactory;or

B. on the previously imported goods of foreign ori
guoted exwarehouse, eshowroom, or offthe
shelf.

i) all applicable taxewhich will be payable on the goods
the contract is awarded.

i) the price for inland transportation, insurance, and @
local costs incidental to delivery of the goods to their f
destination, ifspecified in the BDS.

iv) the price of other (incidentadr allied services, if any
listed in the BDS.

b) For goods offered from abroad:

i) the price of the goods shall be quoted CIF named pc
destination, or CIP border point, or CIP named plac
destination, in theProcuring Agency s cour
specified in the BDS. In quoting the price, the Bidder s
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be free to use transportation through carriers register
any eligible countries. Similarly, the Bidder may obt
insurance services fronmy eligible source countryr
i) the price of the goods quoted FOB port of shipment
FCA, as the case may be), if specified in the B&S.
iii) the price of goods quoted CFR port of destination (or ¢
as the case may be), if specified in the BDS.
iv) the price for inland transportation, insurance, and @
local costs incidental to delivery of the goods from the
of entry to their final destination, if specified in the BD
v) the price of (incidental) services, if any, listed in the
BDS.

157

Prices proposed on the Price Schedule for goods and r¢
services shall be disaggregated, where appropriate as indice
this Clause. This desegregation shall be sdt@lyhe purpose o
facilitating the comparison of Bids by therocuring Agency
This, shall not in any way limit th@rocuring Agencgy s r i
contract on any of the terms and conditions offered:
a) For Goods: -
i) the price of the Goods, quoteds per applicable
INCOTERMSas specified in the BDS
i) all customs duties, sales tax, and otiaes aplicable
on goods or on the components and raw materials
in their manufacture or assembly, if the contrac
awarded to the Bidder, and
b) For Related Services
i.  The price of the related servicesd
ii.  All customs duties, sales tax and otheetapplicable
in Pakistanpaid or payable, on the related services, i
the contract is awarded the Bidder.

158

Prices quoted by the Bidde
performance of the contract and not sgbjto variation on an
account A Bid submitted with an adjustable price will be trea
as nonresponsive and shall be rejected, pursuahtBo2 9.

159

If so indicated in the Invitatiorio Bids and Instructions t
Bidders, that Bids are being invited for individual contre
(Lots) or for any combination of contracts (packages), Bidc
wishing to offer any price reduction for the award of more t
one contract shall specify in their Bid the price reducti
applicable to each package, or alternatively, to indivic
contracts (Lotswithin a package.

16. Bid Currencies

16.1

Prices shall be quoted in the following currencies:

a) For goods and services that the Bidder will deliver fror
within Pakistan, the prices shall be quoted in Pakistani Rupe
unless otherwise specified in the BDS
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b) For goods and related services that the Bidder will deliv
from outside Pakistan, or for imported parts or components
goods and related services originating outside Pakistan, 1
Bid prices shall be quoted WD Dollar.

Note: The payment shall benade in PKR as per payment

terms mentioned in schedule of paymenPayment shall be
made to the supplier in PKR, if applicable; the rate of
conversion of dollar rate shall be selling rate of the date of
purchase order.

16.2

For the purposes of compansmf bids quoted in differer
currencies, the price shall be converted into a single curr
specified in theBDS. The rate of exchange shall be the sel
rate, prevailing on the date of opening(fiancial part of)bids
specified in the bidding docuents, as notified by the State Ba
of PakistafNBP on that day.

16.3

The Currency of the Contract shall be Pakistani Rupee u
otherwise stated in the BDS.

17. Bid Validity
Period

17.1

Bids shall remain valid for the period specified in Bi8S after
the Bd submission deadline prescribed by®recuring Agency
A Bid valid for a shorter period shall be rejected byRhecuring
Agency as nonresponsive The period of Bid validity will be
determined from the complementary bid securing instruiresn
the expiry period of bid security or bid securing declaratior
the case may be.

17.2

Underexceptional circumstances, prior to the expiration of
initial Bid validity period, theProcuring Agencynay reuestthe
Biddergconsent to an extension of the perbf validity of their
Bids only once, for the period not more than the period of in
bid validity. The request and the Bidders responses shall be
in writing or in electronic forms that provide record of the con
of communication. The Bid Sedty provided undeiTB 18

shall also be suitably extended. A Bidder may refuse the re
without forfeiting its Bid security or causing to be executec
Bid Securing Declaration. A Bidder agreeing to the request
not be required nor permitted taodify its Bid, but will be
required to extend the validity of its Bid Security or Bid Secu
Declaration for the period of the extension, and in compli
with ITB 18 in all respects.

17.3

If the award is delayed by a period exceeding sixty (60)
beyond the expiry of the initial Bid validity period, thentract
price may be adjusteby a factor specified in the qaest for
extension.However, he Bid evaluation shall be based on
already quote®id Price without taking into consideration on t
above correction.
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18. Bid Security

18.1

Pursuant tdTB 11, unless otherwise specified in tB®S, the
Bidder shall furnish as part of its Bid, a Bid Security in fafr
fixed amountnd in the amour& currency specified in thBDS
the format provided isection VI (Standard Forms).

18.2

The Bid Security is required to protect tReocuring Agency
against the risk of Bi dder
securityos fodTB&89t ure, pur ¢

18.3

The Bid Security shall be denominated in thealacurrency anc
it shall be in the form specified in tiBDS which shall be in
any of the following:

a) CDRvalid for twentyeight (28) days beyond the end
the validity of the Bid. This shall also apply if the per
for Bid Validity is extended. In eitmecase, the form mus
include the complete name of the Bidder;

b) another security if indicated in tlBDS

18.4

The Bid Security or Bid Securing Declaration shall be
accordance with the Form of the Bid Security or Bid Secu
Declaration included inSection VI (Standard Forms) or
another form approved by thede@uringAgencyprior to the Bid
submission.

18.5

The Bid Security shall be payable promptly upon written den
by theProcuring Agencyn case any of the conditions listed
ITB 18.9 are involed.

18.6

Any Bid not accompanied by a Bid Security in accordance
ITB 18.1 or 18.3shall be rejected by thedturing Agencyas
nonresponsive, pursuant tdB 29.

18.7

Unsuccessful Bi dder so Bid
returned as promptlysgpossibleand on the written request of t
bidder however in no case later than thirty (30) days after
expiration of the period of Bid Validity prescribed by t
Procuring Agencypursuant tdTB 17. The Rocuring Agency
shall make no claim to the aunt of the Bid Security, and she
promptly return the Bid Security document, after whicheve
the following that occurs earliest:

(@) the expiry of the Bid Security;

(b) the entry into force of a procurement contract and
provision of aperformancesecurity(or guarantee)tor
the performance of the contract if such a secyoty
guarantee)|s required by th®&iding documents;

(c) the rejection by themcuring Agencyof all Bids;

(d) the withdrawal of the Bid prior to the deadline for f
submission of Bids, ueks the Biding documents
stipulate that no such withdrawal is permitted.
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18.8

The successful Biddero6s Bic
Bidder signing the contract pursuant® 42, or furnishing the
performance guarantee, pursuaniftB 4 3.

18.9

TheBid Security may be forfeited
a) if a Bidder:

i) withdraws its Bid during the period of Bid Validity ¢
specified by the ®curing Agency and referred by th
bidder on the Form of Bid except as provided folTiB
17.2 or

i) does not accept the cocten of errors pursuant @B
31.2, or

b) in the case of a successful Bidder, if the Bidder fails:

I) to sign the contract in accordance WiilB 42; or

i) to furnish performance security (or guarantee)
accordance withTB 4 3.

19. Alternative
Bids by Bidders

19.1

Bidders shall submit offers that comply with the requiremen
the Bidding Document s, i nc
design as indicated in the specifications and Schedul
Requirements. Alternatives will not be considered, un
specifically allowed for in theBid Data SheetBDS). If so
allowed,ITB 19.2 shall prevail.

19.2

When alternative schedule fosupply and installation @
Information Systemis explicitly invited, a statement of th
effect will be included in theBDS as will the méhod for
evaluating different schedule fonformation System

19.3

If so allowed in theBDS, Bidders wishing to offer technic
alternatives to the requirements of the Bidding Documents
also submit a Bid that complies with the requirements of
Bidding Documents, including the basic technical desigr
indicated in the specifications. In addition to submitting the b
Bid, the Bidder shall provide all information necessary fc
complete evaluation of the alternative by Brecuring Agency
including technical specifications, breakdown of prices,
other relevant details. Only the technical alternatives, if an
the Most Advantageous Bidder conforming to the basic tech
requirementgwithout altering the bid priceshall be considere
by theProcuring Agency

20. Withdrawal,
Substitution, and
Modification of
Bids

20.1

Before bid submissiondeadline,any bidder may withdraw
substitute, or modify its Bid after it has been submitted
sending a written notice, duly signed by an author
representative and he corresponding substitution

modification must accompany the respective written notice.

20.2

Bids requested to be withdrawn in accordance Wit 20.1
shall be returned unopened to the Bidders
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21. Format and
Signing of Bid

211

The Bid shall be typed or written in indelible ink and shall
signed by the Bidder or a person or persons duly authoriz
sign on behalf of the Bidder. This authorization shall consi
a written confirmation as specified in tlBDS and shall be
attached to the Bid. The name and position held by each p
signing the authorization must be typed or printed below
signature. All pages of the Bid, except foraimended printe
literature, shall be initialed by the person or persons signin
Bid.

212

Any interlineations, erasures, or overwriting shall be valid ¢

if they are signed by the person or persons signing the Bidc

D. SUBMISSION OF BIDS

22. Sealing and
Marking of Bids

22.1

The Bidderis required to submit their bid through PPRRAD
System

23. Deadline for
Submission of
Bids

23.1

Bids shall be received by thedeuringAgencyno later than the
date and time specified in tiBDS.

23.2

The RocuringAgencymay, in exceptional circumstances anc
its discretion, extend the deadlirer the submission of Bids b
amending the Bidding Documents in accordance WiBh 9, in
which case all rights and obligations of tAeocuring Agency
and Bidders previously subject to the deadline will thereafte
subject to the new deadline.

24. Late Bids

24.1

The RocuringAgencyshall not consider for evaluation any E
that arrives after the deadline for submission of Bids
accordance withTB 23.

24.2

Any Bid received by ther®curingAgencyafter the deadline fo
submission of Bids shall be dared late, recorded, rejected a
returned unopened to the Bidder.

25. Withdrawal,
Substitution, and
Modification of
Bids

25.1

A Bidder may withdraw, substitute, or modify its bid af
submission, provided that written notice of the withdrav
substitution or modification is received by tlrocuring Agency
prior to the deadline prescribed for bid submission. All not
must be duly signed by an authorized representative and
include a copy of the authorization (the power of attorney)

25.2

The Bidder modification, substitution or withdrawal notice st
be prepared, sealed, marked, and dispatched in accordanc
the provisions of ITB Clauses 21 and 22 with the outer and
envel opes additionally
ASUBSTI TUTI ONORADOWA IiioNlI & H Da p p
notice may also be sent by electronic, telex and facsimile
followed by a signed confirmation copy, postmarked no |
than the deadline for submission of Bids.

25



25.3

Bids may only be modified by withdrawal of the origiriitls
and submission of a replacement Bid in accordance with
Clause 25.1. Modifications submitted in any other way shal
be taken into account in the evaluation of Bids.

254

Bidders may only offer discounts to or otherwise modify
prices of tkeir Bids by substituting Bid modifications
accordance with this clause or included in the original
submission.

25.5

No Bid may be withdrawn, replaced or modified in the inte
between the deadline for submission of Bids and the expir
of theperiod of Bid validity speciéd by the Bidder on the For
of Bid. Withdrawal of a Bid during this interval shall result in 1
Bidders forfeiture of its Bid Security or execution of the |
Securing Declaration.

25.6

Revised bid may be submitted aftiee withdrawal of the origina
bid in accordance with the provisions referred in I8 2

E. OPENING AND EVALUATION OF BIDS

26. Opening of
Bids

26.1

The Procuring Agency will open all Bidérough EPAD
System} i n the presence otives®ho
choose to attend, and other parties with a legitimate intere
the Bid proceedings at the place, on the date and at the
specifiedinthd8DS. The Bi ddersodo rep
sign a register as proof of their attendance.

26.2

In case of Single Stage Two Envelope Procedure, the Proc
Agency will open the Technical Proposaidine through EPAL
systemin public at the address, date and time specified ir
BDSin the presence of Bidders™ designated representative:
choo® to attend and other parties with a legitimate intere
the Bid proceedings. The Financial Proposals will ren
unopened and will be held in custody of the Procuring Age
until the specified time of their opening.

263

The TechnicaProposalshal be opened one at a time, and
following read out and recorded: (a) the name of the Bidde
whether there is a modification or substitution; (c) the pres
of a Bid Security, if required; and (d) Any other details as
Procuring Agency may coiter appropriate.

264

Bids not opened and not read out at the Bid opening shall r
considered further for evaluation, irrespective of

circumstances. In particular, any discount offered by a Bi
which is not read out at Bid opening shall net donsiderec
further.
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Bidders are advised to send in a representative with
knowledge of the content of the Bid who shall verify

information read out from the submitted documents. Failu
send a representative or to point out anyeadinformation by
the sent Bi dder dnsemnifg tha Rrosusing
Agency against any claim or failure to read out the cor
information contained in the Bidd®rBid.

26.6

No Bid will be rejected athe time ofBid opening except fo
late Bds which will be returned unopened to the Bidc
pursuant tdTB 24.

26.7

The RocuringAgencyshall prepareecordof the Bid opening
The record of the Bid opening shall include, as a minimum
name of the Bidder and whether or not there is adséwal,
substitution or modification, the Bid price if applicab
including any discounts and alternative offers and the pres
or absence of a Bid Security or Bid Securing Declaration.

26.8

The Bidderso represent atestad
to sign on the attendance
signature on the record shall not invalidate the contents
affect the record. A copy of the record shall be distributed t
the Bidders.
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A copy of the recoraf the Bid openingshall be furnished t
individual Bidders upon request.

26.10

In case of Single Stage Two Envelop Bidding Procedafter
the evaluation and approval of technical proposal the proc
agency, shall at a time within the bid validity period, public
open the financial proposalgnline through PPRA EPAL
Systemof thetechnically accepted bids only.

27 .Confidentiality

27.1

Information relating to the examination, clarificatic
evaluation and comparison of Bids and recommendatio
contract award shallat be disclosed to Bidders or any ott
persons not officially concerned with such proae#d thetime
of the announcement of thespective evaluatioreport.

27.2

Any effort by a Bidder to influence therdturing Agency
processing of Bids or awar@cdisions may result in the rejecti
of its Bid.

27.3

NotwithstandingTB 27.2 from the time of Bid opening to th
time of contract award, if any Bidder wishes to contact
Procuring Agencyn any matter related to the Bidding proce
it should do sdn writing or in electronic forms that provide
record of the content of communication.

28. Clarification of
Bids

28.1

To assist in the examination, evaluation and comparison of
of the Bidders, th@rocuring Agencynay, ask any Bidder for
clarification Any clarification submitted by a Bidder that is r
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In response to a request by tRecuring Agencyshall not be
considered.

28.2

The request for clarification and the response shalnbde
through PPRA EPAD Systenin case of Single Stage Tw
Envebpe Procedure amchange in the prices or substance of
Bid shall be sought, offered, or permittedhereas in case ¢
Single StageOne Envelope’rocedure, onlyhe correction of
arithmetic errors discovered by theoBuring Agencyin the
evaluation oBids should be soughi accordance withI'B 3 1.

28.3

The alteration or modification iiHE BID which inanyaffect
the following parameters will be considered as a change i
substance of a bid:

a) evaluation & qualification criteria;

b) required scope afork or specifications;

c) all securitiegequirements

d) tax requirements;

e) terms and conditions of bidding documents.

f) change in the ranking of the bidder

284

From the time of Bid opening to the time of Contract awal
any Bidder wishes to contact theoBuring Agencyon any
matter related to the Bid it should do so in writing or
electronic forms that provide record of the content
communication.

29. Preliminary
Examination of
Bids

29.1

Prior to the detailed evaluation of Bids, tAeocuring Agency
will determine whether each Bid:
a) meets the eligibility criteria defined 1B 3 andITB
4
b) has been prepared as per the format and con
defined by the Rcuring Agency in the Bidding
Documents;
c) has been properly signed;
d) is accompanied by the required geties; and
e) is substantially responsive to the requirements of
Bidding Documents.
The RocuringAgencys determination of a Bid's responsiven
will be based on the contents of the Bid itself.

29.2

A substantially responsive Bid is one which aonfs to all the
terms, conditions, and specifications of the Bidding Docume
without material deviation or reservation. A material devia
or reservation is one that:

a) affects in any substantial way the scope, quality

performance of the Serviges

b) limits in any substantial way, inconsistent with f
Bidding Documents, thBrocuring Agency rights or
the Bidders obligations under the Contract; or
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c) if rectified, would affect unfairly the competitiv
position of other Bidders presenting substalti
responsive Bids.

29.3

The Procuring Agencywill confirm that the documents ar
information specified unddiB 11 have been provided in tr
Bid. If any of these documents or information is missing, ¢
not provided in accordance with the Instrucida Bidders, the
Bid shall be rejected.

29.4

The Rocuring Agencymay waiveoff any minor informality,
nonconformity, or irregularity in a Bid which does not constit
a material deviation, provided such waiver does not prejudi
affect therelativeranking of any Bidder.

Explanation: A minor informality, nonconformity or
irregularity is one that is merely a matter of form and no
substance. It also pertains to some immaterial defedBid ar
variation of a bid from the exact requirementsta invitation
that can be corrected or waived without being prejudicie
other bidders. The defect or variation is immaterial when
effect on quantity, quality, or delivery is negligible wh
contrasted with the total cost or scope of the supplissreices
being acquired. The Procuring Agency either shall give
bidder an opportunity to cure any deficiency resulting fro
minor informality or irregularity in a bid or waive tr
deficiency, whichever iadvantageous tthve Procuring Agency
Examples of minor informalities or irregularities include failu
of a bidder td

Furnish required information concerning the number of
employees;
the firm submitting a bid has formally adopted or authori:
before the date set for opening of bids, the etien of
documents by typewritten, printed, or stamped signature
submits evidence of such authorization amelhid carries suc
a signature.

29.5

Provided that a Technical Bid is substantially responsive
Procuring Agency may request the Bidder submit the
necessary information or documentation, within a reasor
period of time, to rectify nonmaterial nonconformities
omissions in the Technical Bid related to documenta
requirements. Requesting information or documentatior
such noncoformities shall not be related to asychaspect of
the technical Proposal linked with the ranking of the bidd
Failure of the Bidder to comply with the request may resu
the rejection of its Bid.

29.6

Provided that a Technical Bid is substamyiabsponsive, the
Procuring Agency shall rectify quantifiable nonmateri
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nonconformities or omissions related to the Financial Prop
To this effect, the Bid Price shall be adjusted, for compar
purposes only, to reflect the price of the missing
nonconforming item or component.

29.7

If a Bid is not substantially responsive, it will be rejected by
Procuring Agencyand may not subsequently be evaluated
complete technical responsiveness.

30. Examination of
Terms and
Conditions;
Technical
Evaluation

30.1

TheProcuring Agencghall examine the Bid to confirm that ¢
terms and conditions specified in t8&€C and theSCC have
been accepted by the Bidder without any material deviatic
reservation.

30.2

The Rocuring Agencyhall evaluate #atechnical aspects of tf
Bid submitted in accordance witfiB 22, to confirm that all
requirements specified inSection V — Schedule of
Requirements Technical Specifications of the Bidding
Documents have been met without material deviatior
reservatio.

(ZTBL has also attached annexure of technical compliance
for clear understanding of bidders)

30.3

If after the examination of the terms and conditions and
technical evaluation, therocuring Agencyletermines that th
Bid is not substantiall responsive in accordance withB 29,
it shall reject the Bid.

31. Correction of
Errors

311

Bids determined to be substantially responsive will be che

for any arithmetic errors. Errors will be corrected as follow

a) if there is a discrepancy betweenit prices and the total
price that is obtained by multiplying the unit price and
guantity, the unit price shall prevail, and the total price
shall be corrected, unless in the opinion ofRnecuring
Agencythere is an obvious misplacement of the detime
point in the unit price, in which the total price as quoted
shall govern and the unit price shall be corrected;

b) if there is an error in a total corresponding to the additic
or subtraction of sutotals, the sutbotals shall prevail and
the total shall b corrected; and

c) where there is a discrepancy between the amounts in
figures and in words, the amount in words will govern.

d) Where there is discrepancy between grand total of price
schedule and amount mentioned on the Form of Bid, th
amount referred in Rre Schedule shall be treated as
correct subject to elimination of other errors.

312

The amount stated in the Bid will, be adjusted byRhecuring
Agency in accordance with the above procedure for
correction of errors and, with, the concurren€ehe Bidder,

30



shall be considered as binding upon the Bidder. If the Bi
does not accept the corrected amount, its Bid will ther
rejected, and the Bid Security may be forfeited or the
Securing Declaration may be executed in accordancel With
18.9.

32. Conversion to
Single Currency

321

To facilitate evaluation and comparison, x@curing Agency
will convert all Bid prices expressed in the amounts in var
currencies in which thei prices are payabl&or the purpose
of comparison of bids qued in different currencies, the pri
shall be converted into a single currency specified in the bic
document¢BDS). The rate of exchange shall be the selling r
prevailing on the date of opening @ffnancial part of )bids
specified in the biddig documents, as notified by the St
Bank of PakistaiNBP on that day.

32.2

The currency selected for converting Bid prices to a com
base for the purpose of evaluation, along with the source
date of the exchange rate, are specified irBIDS.

33. Evaluation of
Bids

331

The RocuringAgencyshall evaluate and compare only the B
determined to be substantially responsive, pursudiB@ 9.

33.2

In evaluating the Technical Proposal of each Bid, the Proct
Agency shall use the criteria andethodologies listed irthe
BDS and in terms oftatement of Requineents and Technicz
Specifications.No other evaluation criteria or methodolog
shall be permitted.

333

The Procuring Agenc§ s evaluation of
account:

a. in the cas®f goods manufactured Pakistaror goods of
foreign origin already imported iRakistanlncome Tax,
GeneralSalesTax and othesimilar/applicabletaxes, which
will be payable on the goods if a contract is awarded to
Bidder;

b. in the case of goods &reign origin offered from abroad,
customs duties and other similar import taxes which wil
payable on the goods if the contraxcawarded to the
Bidder; and

334

The comparison shall be between the EXW price of the g
offered from withinPakista, such price to include all costs,

well as duties and taxes paid or payable on components ar
material incorporated or to be incorporated in the goods,
named port of destinatiorborder point, or named place

destinatiod in accordance withpplicable INCOTERM in the
price of the goods offered from outsiBakistan
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33.5

In evaluating the Bidders, the evaluation committee will
addition to the Bid price quoted in accordance with ITB 1
take account of one or more of the following fastas specifiec
in theBDS, and quantified in ITB 32:

a. Cost of inland transportation, insurance, and other cost
within the Pakistan incidental to delivery of the goods tc
their final destination.

b. delivery schedule offered in the Bid;

c. deviations in paymergchedule from that specified in the
Special Conditions of Contract;

d. the cost of components, mandatory spare parts, and se

e. the availability(in Pakistan) okpare parts and afteales
services for the equipment offered in Bid;

f. the projected opating and maintenance costs during the
life of the equipment;

g. the performance and productivity of the equipment offe
and/or

h. other specific criteria indicated in tié8S and/or in the
Technical Specifications.

336

For factors retained iBDS, pursuanto ITB 33.40ne or more
of the following quantification methods will be applied,
detailed in thé8DS:

(a) Delivery schedule.

i)  The goods covered under this invitation are requ
to be delivered (shipped) within an acceptable re
of weeks specified ithe Schedule of Requiremet
No credit will be given to earlier deliveries, and
Bids offering delivery beyond this range will be
charged LDC.

(b) Deviation in payment schedule.

i)  The SCC stipulates the payment schedule offered
the Procuring Agency. I& Bid deviates from th
schedulethe bidwill be treated as norresponsive
after clarification of bid .

(c) Cost of spare partgif required in technical requiremer
section)

i) The list of items and quantities of major assemb
components, and selected spaats, likely to be
required during the initial period of operation specif
in theBDS, is annexed to the Technical Specificatio
The total cost of these items, at the unit prices qu
in each Bid, will be added to the Bid price.

Or
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i) The Procuring Agncy will draw up a list of higlusage
and highvalue items of components and spare pe
along with estimated quantities of usage in the in
period of operation specified in tB&S. The total cost
of these items and quantities will be computed ft
spare parts unit prices submitted by the Bidder
added to the Bid price.

Or

iii) The Procuring Agency will estimate the cost of sg
parts usage in the initial period of operation speci
in the BDS, based on information furnished by ee
Bidder, as wells on past experience of the Procur
Agency or ot her Procu
situations. Such costs shall be added to the Bid |
for evaluation.

(d) Operating and maintenance costs

Since the operating and maintenance costs of the ¢

under procunment form a major part of the life cycle cc

of the equipment, these costs will be evaluatec
accordance with the criteria specified in BI2Sor in the

Technical Specifications.

(e) Specific additional criteria.
Other specific additional criteria to bern=idered in the
evaluation and the evaluation method shall be detaile
theBDS and/or the Technical Specifications.

337

If these Bidding Documents allow Bidders to quote sepe
prices for different Lots, and the award to a single Bidde
multiple Lots, the methodology of evaluation to determine
lowest evaluated Lot combinations, including any disco
offered in the Form of Bid, is specified in tB&S.

34. Domestic
Preference

34.1

If the BDS so specifies, the Procuring Agency will gran
margn of preference to certain goods in line with the ru
regulations, regulatory guides or instructions issued by
Authority from time to time.

35. Determination
of Most
Advantageous Bid

35.1

In case where the Procuring Agency adopts the Cost E
Evaluation Technique and, the Bid with the lowest evalu:
price from amongst those which are eligible, compliant
substantially responsivand declared technically complia
biddersshall be the Most Advantageous Bid.
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6. Abnormally
Low Financial
Proposal

36.1

Where the Bid price is considered to be abnormally low,
Procuring Agency shall perform price analysis either du
determination of Most Advantageous Bid or as a part of
postqualification process. The following process shall appl
(&8 The Procurig Agency may reject a Bid if the Procuri
Agency has determined that the price in combination with ¢
constituent elements of the Bid is abnormally low in relatio
the subject matter of the procurement (i.e. scope of
procurement or ancillary sgces) and raises concerns as to
capability and capacity of the respective Bidder to perform
contract;

(b) Before rejecting an abnormally low Bid the Procur
Agency shall request the Bidder an explanation of the Bid
those parts which it con®ds contribute to the Bid beir
abnormally low; take account of the evidence providec
response to a request in writing; and subsequently verif
Bid or parts of the Bid being abnormally low;

(c) The decision of the Procuring Agency to reject a Bid
reasons for the decision shall be recorded in the procure
proceedings and promptly communicated to the Bic
concerned,;

(d)  The Procuring Agency shall not incur any liability sol
by rejecting abnormally Bid; and

(e) An abnormally low Bid means, in the liglof the
Procuring Agencyo0s esti mat
Bid appears to be abnormally low by not providing a ma
for normal levels of profit.

Guidance for Procuring Agency:

In order to identify the Abnormally Low Bid (ALB) following
appraches can be considered to minimize the scop
subjectivity:

® Comparing the bid price with the cost estimate;

(i)  Comparing the bid price with the bids offered by ot
bidders submitting substantially responsive bids; and

(i) Comparing the bid price with pes paid in simila
contracts in the recent past either governmantievelopmen
partnerfunded.

36.2

The Procuring Agency will determine to its satisfaction whe
the Bidder that is selected as having submitted the

advantageous Bid is qualifiedo perform the contrac
satisfactorily, in accordance with the criteria listed in ITB 1.

36.3

The determination wil |l t ak
technical, and production capabilities. It will be based upo
examination of the documena r y evidence
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qualifications submitted by the Bidder, pursuant to ITB 13.2
well as such other information as the Procuring Agency de
necessary and appropriate. Factors not included in these Bi
Documents shall not be used inther al uat i on
gualifications.

36.4

Procuring Agency may seek
Determinationo from the Bi
checks may be used in determining award of contract.
Explanation: The Certificate shade furnished by the bidde
The bidder shall certify that the price is determined keepir
view of all the essential aspects such as raw materia
processing, value addition, optimization of resources du
economy of scale, transportation, irmure and margin of prof
etc.

36.5

An affirmative determination will be a prerequisite for awarc
the contract to the Bidder. A negative determination will re
i n rejection of the Bidder
Agency will proceed tohte next ranked bidder to make a sim
determinati on of t hat Bi
satisfactorily.

F. AWARD OF CONTRACT

37. Criteria of
Award

37.1

Subject tdTB 36 and 38, the RocuringAgencywill award the
Contract to the Bidder whose Bid hbsen determined to &
substantially responsive to the Bidding Documents and whc
been declared as Most Advantageous Bidder, provided that
Bidder has been determined to be:

a. eligible in accordance with the provisions of ITB 3;

b. is determined to be alified to perform the Contract

satisfactorily; and
c. Successful negotiations have been concluded, if any.

38. Negotiations

381

Negotiations may be undertaken with the Most Advantag

Bid relating to the following areas:

a. a minor alteration to the techniadgtails of the statement ¢
requirements;

b. reduction of quantities for budgetary reasons, where the

reduction is in excess of any provided for in Biding

documents;

a minor amendment to the special conditions of Contrac

finalizing payment arrangements;

delivery arrangements;

the methodology for provision oélatedservices; or

clarifying details that were not apparent or could not be

finalized at the time of Bidding;

@~ooo
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38.2

Where negotiation fails to result into an agreementtbeuring
Agency may invite the next ranked Bidder for negotiatio
Where negotiations are commenced with the next ranked Bi
theProcuring Agencghall not reopen earlier negotiations.

39. Procuring
Agency s
reject All Bids

Ri g

39.1

NotwithstandingITB 37, the Procuing Agency reserves the
right to reject all the bids, and to annul the Bidding process a
time prior to award of contract, without thereby incurring
liability to the affected Bidder or Bidders. However, f
Authority (i.e. PPRA) may call from therocuring Agency the
justification of those grounds.

39.2

Notice of the rejection of all Bids shall be given promptly to
Bidders that have submitted Bids.

39.3

The Procuring Agencyshall upon request communicate to ¢
Bidder the grounds for it®jection of its Bids, but is not require
to justify those grounds.

40. Procuring
Agency s Ri g
Vary Quantities at
the Time of Award

40.1

The Procuring Agencyeserves the right at the time of contr
award to increase or decrease the quantity of goodslated
services originally specified in these Bidding Docume
(schedule of requirements) provided this does not exceed
percentage indicated in tB®S, without any change in unit pric
or other terms and conditions of the Bid and Bidding Docus«

41. Notification of
Award

411

Prior to the award of contract, tiReocuring Agencyhall issue
a Final Evaluation Repogiving justification for accptance or
rejection of the bids.

41.2

Where no complaints have been lodged, the Bidder whose
has been accepted will be notified of the award by tleedting
Agencyprior to expiration of the Bid Validity period in writin
or electronic forms that provide record of the content
communication. The Letter of Acceptance will state the sum
the Rocuring Agency will pay the successful Bidder i
consideration for the execution of the scope of works
prescribed by the Contract (hereinafter and in the Contract ¢
the "Contract Price).

41.3

The notification of award will constitute the formati@f the
Contract, subject to the Bidder furnisgi the Performanc
guaranteén accordance withTB 43 and signing of the contra
in accordance withTB 42.2.

41.4

Upon the successf  oflthe Performanat
security guarantepursuantto ITB 43, the Procuring Agency
will promptly notify each unsuccessful Bidder, the name of
successful Bidder and the Contract amount and will discharg
Bid Security or Bid Securing Declaration of the Bidders purs
toITB 18.7.
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42. Signing of
Contract

42.1

Promptly after notification of award?rocuring Agencyshall
send the successful Bidder the draft agreement, incorporati
terms and conditions as agreed by the parties to the coifinac
same draft is also attached with bidding document.

42.2

Immediately after the Redressal of grievance by the GRC
after fulfillment of all conditions precedent of the Contract
Form, the successful Bidder and tReocuring Agencghall sign
the contract.

42.3

Where no formal signing of a contractégjuired, purchase ord
issued to the bidder shall be construed to be the contract.

42.4

After signing of contract, ZTBL shall formally issue purchs
order(s) for formal execution of project.

43. Performance
Security (or
Guarantee)

431

After the receiptof the Letter of Acceptance, the succes:
Bidder, within the specified time, shall deliver to fcuring
Agencya Performanc&uarantee in the amount and in the fc
stipulated in theBDS and SCGC denominated in the type at
proportions of currenciem the Letter of Acceptance and
accordance with the Conditions of Contract.

432

If the Performance Security Guarantee provided by the

successful Bidder and it shall be in the form specified iBD&

which shall be in followingnanners

a. bank guaantee confirmed by a reputable local bank or, in
case of a successful foreign Bidder, bonded by a for
bank; or

Performance Security (or guarantee) submitted shall

enforceable iPakistan

43.3

Failure of the successful Bidder to comply witie requiremen
of ITB 4 3.1 shall constitute sufficient grounds for the annulm
of the award and forfeiture of the Bid Security, in which e\
the Procuring Agencymay make the award to the next rani
Bidder or call for new Bids.

44. Advance
Payment

44.1

The advance payment will not hgrovided.Detail is mentionec
in BDS.

45. Arbitrator

451

The Arbitratorshall be appointed by mutual consent of the t
parties as per the provisions specified inBIES/SCC.

46. Corrupt &
Fraudulent
Practices

46.1

Procuring Agencies (including beneficiaries of Governm
funded projects and procurement) as well
Bidders/Suppliers/Contractors under Government finar
contracts, observe the highest standard of ethics durin
procurement and execution of such ttaats, ad will avoid to
engage in any corrupt and fraudulent practices.
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G. GRIEVANCE REDRESSAL & COMPLAINT REVIEW MECHANISM

47. Constitution of
Grievance
Redressal

47.1

ZTBL hasconstitutel a Grievance Redressal Committee (GF
to address the grievance of bidsléf any)

48. GRC Procedure

48.1

Any party can file its written complaint against the eligibil
parameters or any other terms and conditions prescribed
prequalification or bidding documents found contrary
provision of Procurement Regulatory Framuoek, and the sam
shall be addssed by the GRC well before the lsdbmission
deadline.

48.2

Any Bidder feeling aggrieved by any act of the procuring age
after the submission of his bid may lodge a written comp
concerning his grievances not datthan severdays of the
announcement of technical evaluation report and five days
issuance of final evaluation report.

483

In case, the complaint is filed after the issuance of the

evaluation report, the complainant cannot raise any objeon
technical evaluation of the report:

Provided that the complainant may raise the objection on an
of the final evaluation report in case where single stage
envelopbidding procedure is adopted.

484

The GRC, in both the cases shall irigete and decide upon tt
complaint within ten days of its receipt.

48.5

Any bidder or the procuring agency not satisfied with
decison of the GRC may file Appedbefore theAppellate
Committee of thé\uthority on prescribed format aftdepositing
thePrescribedee

H. MECHANISM OF BLACKLISTING

49. Mechanism of 49.1 The Procuring Agency shall bafior not more than thdime
Blacklisting prescribedin Rule-19 of the Public Procurement Rules, 20
from participating in their respective procuremenoceedings
bidder or contractor who either
I.  Involved in corrupt andrbudulent practices as defined
Rule-2 of Public Procurement Rutes
ii.  Falls to perform his contractual obligatioasid
iii.  Fails to abiddy theid securing declaration;
49.2 The shav cause notice shall contain: (a) precise allegat

against the bidder or contractor; (b) the maximum perioc
which the Procuring Agency proposes to debar the bidde
contractor from participating in any public procurement of
Procuring Agency; rad (c) the statement, if needed, about
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intention of the Procuring Agency to make a request to
Authority for debarring the bidder or contractor frc
participating in public procurements of all the procur
agencies.

49.3

The procuring agency shajive minimum of seven days to tt
bidder or contractor for submission of written reply of the st
cause notice

49.4

In case, the bidder or contractor fails to submit written r
within the requisite time, the Procuring Agency may issue nc
for pesonal hearing to the bidder or contractor/ autho
representative of the bidder or contractor and the proct
agency shall decide the matter on the basis of available r
and personal hearing, if availed.

49.5

In case the bidder or contractor sits written reply of the shov
cause notice, the Procuring Agency may decide to file the ir
or direct issuance of a notice to the bidder ontactor for
personal hearing.

49.6

The Procuring Agency shall give minimum of seven days tc
bidder or ontractor for appearance before the specified off
of the Procuring Agency for personal hearing. The spec
officer shall decide the matter on the basis of the available r¢
and personal hearing of the bidder or contractor, if availed

49.7

The pocuring Agency shall decide the matter within fifteen d
from the date of personal hearing unless the personal heat
adjourned to a next date and in such an eventuality, the per
personal hearing shall be reckoned from the last date of pél
hearing.

49.8

The Procuring Agency shall communicate to the bidde
contractor the order of debarring the bidder or contractor

participating in any public procurement with a statement tha
bidder or contractor may, within thirty days, prefer
representation againste order before the Authority.

49.9

Such blacklisting or barring action shall be communicated b
procuring agency to the Authority and respective bidde
bidders in the form of decision containing the grounds for ¢
acion. The same shall be publicized by the Authority a
examining the record whether the procedure definec
blacklisting and debarment mechanism has beenredhe by
the procuring agency.

49.10

The bidder may file the review petition before the Rew
Petition Committee Authority within thirty days

communication of such blacklisting or barring action a
depositing the prescribed |
of filing and disposal of review petition under Rul8(3)
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Regul at i orhesComniittee?shall evaluate the case
decide within ninety days of filing of review petition

49.11

The committee shall serve a notice in writing upon all respon
of the review petition. The notices shall be accompanied b
copies of review pdion and all attached documents of i
review petition including the decision of the procuring age
The parties may file written statements along with esse
documents in support of their contentions. The Committee
pass such order on the repréaaéinn may deem fit.

49.12

The Authority on the basis of decision made by the comm
either may debar a bidder or contractor from participating in
public procurement process of all or some of the procu
agencies for such period as the deemguiggpiate or acquit th
bidder from the allegations. The decision of the Authority s
be final.
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SECTION IlI: BID DATA SHEET
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Bid Data Sheet(BDYS)

The following specific data for the Information Systdm be procured shall complement,
supplement, or amend the provisions in the InstructioBsdders (TBs). Whenever there is
a conflict, the provisions herein shall prevail over thodd Bs.

A. Introduction

BDS
Clause
Number

ITB
Number

Amendments of, and Supplements to, Clauses in el
Instruction to Bidders

1.

11

Name of Procuring Agency: ZARAI TARAQIATI BANK
LIMITED (ZTBL)
The Description (as specified in IFB) of the System is:
[Procurement of Transactions Monitoring, Sanctions &
PEP Screening Software Solution & Lists ]
Period for delivery: [ as per SECTION V of the bid documgi
Commencement date for delivery : Date of Purchase Order

21&22

Financial year for the operations of th@€&uring Agency:
FY 2025

Name of ProjectProcurement of Transactions Monitoring,
Sanctions & PEP Screening Software Solution & Lists ]
Name and identification number of the Contract:

Tender No.ZTBL -10-2025

3.1

Joint Venture iAllowed

4.6

Demo not required. Bidder is responsible to deliver the qu
features/products.

B. Bidding Documents

7.2

The bidder is required to submit the bid online through P¥
EPAD System.

8.1

Thecontact detail®f ZTBL POCsis as following;
Primary Contact Address

Vice President,

Procurement Department,

Zarai Taragiati Bank Limited

Head Office, Ishmabad

Email: haseeb.akht&ztbl.com.pk

Phone No. 05P252798

Alternate contact address:

Muhammad Junaid Younas Ghori
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SVP/ Head Anti Money Laundering Deptt

Zarai Taragiati Bank Limited

Head Office, Islamabad

Email: Junaid.ghori@ztbl.com.pk

Phone No. 05B252682

(Bidders are required to raise any query/clarification

through PPRA EPAD System)

8.5

Prebid meeting willbe not heldBiddels cansubmit reques
for any clarifications through emar EPAD.

C. Preparation of Bids

10.1

The Language of allaarespondences and documents rela
to the Bid is: English

11.1 (9

d) the authorization from the manufactureasuiredin this
case

11.1 (e)

If requested imidder qualification criteria in AnexureZ-A.

11.1 (g)

1 Qualification criteria (Generallechnical& Financia) is
given atANNEXURE Z-A , ANNEXURE Z-B

11.1 (Hd)

In addition to the documents stated in ITB 11, the follow
documents must be included with the Bid.

1 Quoted product data she¢ifsapplicable)

10.

15.6

All  hidden local costs the cost of product, inlan
transportation, insurance, incidental or allied services
required)etc. shall be integral part of quoted price.

11.

15.7

The price shall be Delivered Dutyid (DDP)

12.

16.1 (a)

1 For Information System originating in Pakistan the
currency of the Bid shall bePakistani Rupees

1 For Information System originating outside Pakistan,
the Bidder shall express its Bid in US Dollar Only.

13.

16.2

For the purposes of comparison of bids quoted in diffe
currencies, the price shall be eented into a single Pa
Rupees. The rate of exchange shall be the selling
prevailing on the date of opening of bids specified in
bidding documents, as notified by the State Bank of Pak
on that day.

14.

16.3

The currency of contract shall be per quoted currency
financial proposal submitted by successful bidétowever,
the payments shall be in PKR as per payment schedule.

15.

17.1

The Bid Validity period shall b&50days

16.

18.1

The amount of Bid Security shaleRs. 1,620,000/ PKR for
(LOT-I) and Rs. 1,410000 (LOT-II) . The currency of the
Bid Security shall be Pak Rupe&sd Securing Declaration i
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not applicable The bidder is required to upload copy of
security on EPAD System anket original bid security mug
be delivered ZTB prior to ZTBL before closing date of
submission of bid.

17.

18.3

The Bid Security shall be in the form &@DR/PO

18.

18.3 (b)

Only Bid Security in shape of CORO is required. Othe
forms of security are not acceptable

19.

19.1,19.3

Alternative Bids are ndbe permitted

20.

21.1

Thebidder is required to submit the bid online through PR
EPAD System

21.

21.2

The authorization shall consist of a written confirmation
stamp papeduly signed & stamped shall be attached to
Bid.

D. Submission of Bids

22.

22.1

Open Competitive BiddingSingle stage- two _envelope
bidding procedure as defined in PPRA Rule 2004, Claus
(b) will be used for this procurement.

23.

22.2 (a)

Bid shall be submittedonline through EPAD System

24.

22.2 (b)

Title of the subject Procurememit Project name:
[Procurement of Transactions Monitoring, Sanctions &
Screening Software Solutidfa Lists (Tender No. ZTBE10-
2029]

25.

23.1

The deadline for Bid submissiorthrough EPADS is
a) Day: [Thursday]

b) Date: [15.05.2025

C) Time: [11:00AM ]

E. Opening and Evaluation of Bids

26.

26.1

The Bid opening shall take placenline through EPAD
Systemat:

IT Conference Room,

Zarai Taragiati Bank Limited

3 floor annexedbuilding 1 Faisal Avenue Zero @int
Head Office, Islamabad.

051-9252798

a) Day: [Thursday]

b) Date: [15.052025

C) Time: [11:30AM]

27.

32.2

The currency that shall be used for Bid evaluation
comparison purposes to convert all Bid prices expresss
various currencies igPak Rupees]
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The source of exchange rate shall be: the selfag,
prevailing on the date of opening of (financial part of) [
specified in the bidding documents, as notified by the §
Bank of Pakistan

28. 33.2 The technical bids shall be evaluated on following basis;

1 Compliance to Bidder qualification criteriArfnexure 2
A)
1 Compliance to Scope of wokk Technical Specification
(Annexure ZB)

29. 33.5(a) | ZTBL shall evaluate the bids on the basidid price quoted
by biddersThe Bid price shall be Delivered duty paid (DDR

30. 33.5 (b) | The financial bids wilbe evaluated basis of price schied,
Delivery scheduleas per SECTION V of the bid documen

31. 33.5(c) Deviation in payment schedule is not acceptable. In ca
any conflict, the payments terms of PA shall prevail.

32. 33.5(d) Cost of spare partdlot requiredn this case

33. 33.5 (e) Spare parts are not dgable in this case

34. 33.5 () Operating andnaintenance costs: 03 years SLA

35. 33.6(c) Spare parts and after sales service facilities in Pakistan.
[SLA support as per SLA is required]

36. 33.6(d) Operating and maintenance co#ts.per Price schedule

37. 33.6 (e) | Specific additional criteria to be used in the evaluation
their evaluation method or reference to the Techrn
Specifications.
KCriteria of evaluation is given in Section V Scope, Techl
Specifications, Schedule of Requirements

38. 33.7 In case of award to a single Bidder of multiple lots;
methodology of evaluation to agiine the lowest evaluatg
bidder will be based lowest bidder in each lot. However
Separate lotsare applicablein this project.

39. 34.1 Preference to domestic or national suppliers or contra
shall be provided in accordance with policies of the Fec
Government and/or in accordance with the regulations ig
by the Authority.

F. Award of Contract
40. 40.1 Percentage for quantity increase or decreasEs%d.
41. 43.1 The Performance Guarantee shall b@ percent of thé

Contract/bid Price. The successful bidder shall furnish
performance guarantee within 07 days of acceptance of
The procuring agency serves the right to extend ftl
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timelines for submission of contract/performance guara
at his sole discretion.

42. 43.2 The Performance Guarantee shall be in the form of B
Guarantee

43. 44.1 No Advance Payment shall be made.

44, 45.1 Arbitrator shall be gpointed by mutual consent of the bg
parties.

. Review of Procurement Decisions

1. 48.1 The address of the Procuring Agency;
Convener Bidders Grievance Redressal committee
Zarai Taragiati Bank Limited
Head Office, 1 Faial Avheue Zero point Islamabad

48.6 The Address of PPRA to submitapyof grievance:

Grievance Redressal Appellate Committee,
Public Procurement Regulatory Authority
15t Floor, G5/2, IslamabadPakistan

Tel: +9251-9202254
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SectionlV. Eligible Countries

All the bidders are adlwed to participate in the subject procurement without regard to nationality,
except bidders of some nationality, prohibited in accordance with policy of the Federal Government.

Following countries are ineligible to participate in the procurement moces

1. India
2. lsrael

Ministry of Interior, Government of Pakistan has notified List of Busif@gndly Countries (BVL)
Informationcan be accessed through following link:

http://www.dgip.gov.pk/Files/Visa%20Categories.aspx#L
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SECTION V: SCOPE,
TECHNICAL SPECIFICATION

And SCHEDULE OF REQUIREMENTS
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Scope of Work

The Scope of Workis as following:

ZTBL intends to implement an Exid-End Comprehensive Targeted Finan
Sanction Screening Solution, her
strenghening its AML and CFT Regimélhe screening process shall fi
individuals and entities through the major proscribeds lisbth local ad
international & Transaction Monitoring Systemfor strengthening it
AML /CFT/CPFRegime.The solution must include but not limited to
1 Automated Transactions Monitoring System
1 Automated Screening Solution along with Sanctions & PEP Scre
1 Database(Database / Lists for Sanctions & PEPs including cl
associates and family members of PE&th Domestic & Internationa
1 bundled Know your Customer (KYC) Module/Application
The solution is to be implemented-prem(PR/DR)in ZTBL. The scope o
work includes supply all software components/modules, installa
customization, configuration/parameterization,implementation, tuning
/optimization, maintenance & suppdadr 03 years above mentioned syste
& solution. Additionally, the scope includes verifyingatd quality, use
acceptance testing, documentation, training and knowledge transfer.
The bidder should include in the offered solution all items required for mi
the application operational for dag-day business use, even if the same ig
explicitty mentioned in the technical requirements of bidding documents
The Bidder may engage Thighrty Expert(s) for professional services ¢
partner/collaborate with their backend service providers to deliver the
scope of work to achieve the desirdgjeatives. However, the bidder shall
solely responsible for all the liabilities under the scope of work within
contract.

The solution should have the capability to integrate to the current system
Bank.

Implementation of Changes as perufet requirement of ZTBL during th
contract period.

Training and Knowledge Transfer to IT Team and Business Team as pe
scope.

24*7*365 Support of th provided solution to the bank as per SLA.

Vi.

SBPand all otheregulatory and security relatedmpliance requirements
no additional costs

Vii.

Procuring agency will provide the Hardware & Operating System fo
solution

viii.

The STR/SAR or CTR will be generated automatically as required by regy
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The system should capable of auto freezind dafreezing of accounts
screening solution of emails received time to time from CTD, HDP, NA(
FIA, SBP, FMU, Cancelled CNICs by NADRA, Court Orders, UNSC, OFR
MOFA and any Law enforcement agencies @bath parties will decide th
mechanism withmutual consent at the time of implementation)

The solution must include but not limited to

1 Automated Transactions Monitoring Systelnundled Know you
Customer (KYC) Module/Application
Automated Screening Solution i®anctions & PEP Screening
Databas (Database / Lists for Sanctions & PEPs including c
associates and family members of PEPS)

ll
ll

Lot wise detail is as following

Lot No-I

Automated Transactions Monitoring System bundled with Know your
Customer (KYC) Module/Application

1.

Functional Requrements & Management and Administration Features

Transactions Monitoring Solution:

1. Robust, effective and ea$g-use transaction and customer monitg
solution that should be configurable and flexible to adapt to new risk
regulations.

2. The soluton shall function using predefined import formats, a commo
library of business rules, and predefined reports, possible to exte
integrate the solution with other applications, business rules and form

3. Initially 10-15 users are required howeyaser can be extended as per
given in price schedule.

Key Features and Capabilities:

4. The following is a list of the Key Features and Capabilities should sup
least:

5. To enable users to create new scenarios and customer monitoring
building the needed logic using different parameters and groups.

6. Integration with another Transaction Data Repository product and sha
users to search for any information related to customers in the appl
Moreover, using the Rule Builder user damld new scenarios to moni
those loaded messages.

7. After automatic capture of suspicious activity using rdased logi
detections are listed, sorted and filtered for each user for actions
Detection Manager. User will also have the capabibtyexport the list ¢
detections to excel or PDF format report.

8. The compliance will find the required tools for analyzing and investig
the generated and assigned detections through a configurable workflg

9. To allow users to handle multiple detectigestaining to the same custot
as one alert where actions taken on the alert will be applied on the as
detections. In addition, notes added to the alert will also be added
associated detections.
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10.In case of suspicious cases where SAR/STRdas filed, users shall hg
a Case Manager to manage case documents, evidences, and commen
In addition to the possibility of automatically creating cases in the
Manager module once the detection is closed as "Real Detection"
Detedion Manager. The automatic case creation function be configureq
detection workflow and only for state grouping Real Detection. ¢
reported on a certain customer will be part of the information displayec
customer card.

11.Detections are pridized based on the overall customer risk and scena
priority. Work can be prioritized based on the risk level of the generate
detection or customer/account of the detection. The AML officer can
include certain scenarios as a risk factor to be considenen the risk
scoring is calculated.

12.Users can search for certain transactions by selecting one or more of
available search criteria. Users are enabled to search for any transact
without the need to know the involved account/customer

13.The systemizall offer a large set of predefined rules that can be combi
to create an unlimited number of scenarios with varying complexities.

14.Compliance features: Customer Card and Account Card modules to a
users to capture specific details such as: AccountrGiting Persons and
Beneficial Owners, Directors and Signatories of Corporates and other
Representative and Shareholders. All mentioned parties have the pos
to be flagged as PEP or Not PEP.

15.To ensure full compliance with the latest naticeradl international laws at
regulations, complies with SBP AML/CFT/CPF Regulations, Data
Protection rules etc

16.User can track any changes in c
the Profiling application. The type of data to monitor can be dynamica
selected.

17.Users will be able to create groups and peer groups to classify custon
and/or accounts and generate detections. Also when the user creates
of ACustomerodo type either Stand
the account level (Asount group) will be automatically created as well |
the system.

18. Each customer and/or account will be scored based on a defined risk
and factors. The risk factors and schema can be easily defined and
configured through a designated application oied

19.To be available in Detection Manager, Account Card, Case Manager,
Customer Card Modules. It shall display the existing connections betw
customers and accounts. It shall also cover Cust@ustomer connectior,
throughout a pop window that viglize such connections.

20. Interactive Dashboard with Dashboard graphs linkable values with the
detection manager. Graphs displayed in the Dashboard can exported
shared.
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21. Allow the scheduling of actions and processes to be executed per a
predefined sequree. The customization of the data import and the laun
batch files can be defined as well.

22.The user can export the results displayed in the grid of the Detection
Manager, Case Manager, Scenario Manager, Customer Card, Accour
and Relationship M@ager Modules into PDF/Excel formats reports.

23. Filtering solution and Profiling solution with common databases, comn
rules, and a common investigation interface to further optimize and
streamline the KYC and AML capabilities across the enterprise.

24.Multilevel security to protect the sensitive information customers are
dealing with.

25.Users can manage all generated detections and automatically assign
appropriate personnel or branches quickly and easily. Through the au
assignation capability, systerarcsegregate the detections per branch t
enable users of that branch handle and have access to detections of t
branch only. Flexible definition of rules for auto assign options.

26. Provides robust reporting features including support for the exporting
Unicode characters, a white list history report, and the ability to easily
customize and create our own reports.

27.Maintain a history log for each document, including modifications.

28.The STR/SAR or CTR will be generated automatically as required by
regulatos.

29.Provides the ease of monitoring and tracking all transactions, ensuring
transparency that each action being taken is recorded, thus leading to
enhanced performance and control.

300.The solutionbés online help be oa
any screen of the application.

31.Even if the organization structure of the compliance department chang
Profiling shall enable/ be ready to meet those changes. Users can mo
workflow of detections and cases at any time. Different workflcavshe
defined for different zones.

32.To monitor transactions done between customers who are of unrelate
business types or industry sectors.

33. Allows the loading and the creation of counterparty lists to better mon
certain counterparties especially whbay are not customers in the bank
This includes displaying connections between existing customers and
counterparties defined in the registry, defining scenarios to monitor
transactions coming from or going to specific counterparties through t
builder, and screening Counterparties against defined black lists.

34.The system shall have the ability to load cards information. Cards will
linked to a specific account. Scenarios can be defined using the rule b
to monitor transactions conducteddhgh a specific card.

35.In addition to the data files integration, to integrate with Baftice to get
the information of customers, accounts and transactions.
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[Know Your Customer (KYC):

The Know Your Customer (KYC) system to handle the data of neMexristing
bank customers through an easy and flexible application, allowing to cred
forms or to modify preexisting ones.

KYC application to provide three main types of KYC forms; Individual
(Physical), Company form (Legal) and Financial forfthe form to covg
comprehensive information about the customer (whether an individual
institution '‘Company' or Financial) for identifying and assessing the degreeg
and to determine the level of due diligence.

For new customers, the KYC will epate in between the branches
compliance team as part of the account opening procedure, where the 3
fill the KYC form info into the system through a special form depending ¢
customer type (Physical/Legal/ Financial). For all existingarusts the syste
shall provide the possibility of linking their files to a KYC form.

Features and Capabilities:

Thesolution should support at ledstlowing Features and Capabilities

1. KYC Form User can create a new KYC form for any of Physical,
and Financial Institution customers. The KYC form enables user tg
all information related to the customer, to help him/her evalua
customero6s risk.

2. KYC Form Builder: The form builder to enable users to create dyi
and customized forms for KYBY creating new blocks, adding their ¢
new fields with the different options of data types, mandatory/opt
visible and not visible, and moving fields around. In addition to lir
those fields to the risk scoring of KYC easily.

3. KYC Validity Period:Validity period for KYC forms can be specifieg
Months, to maintain more accurate data for customers.

4. Notification Emails: For a flawless monitoring, sending emai
activated on API instantly when a new KYC record is inserted to sy
emails.

5. Seach for existing KYC Forms: User can search for existing KYC f
through convenient search screen. User can select any of the r¢
forms to view and/or update.

6. Issue Form: User can export the KYC details for any custom
PDFExcelformat.

7. Serd Form: User can send the KYC details for any of the custon
email.

8. Support four eyes principal: can send any newly created or amendg
form to another person for approval/review, can assign different s
to the form according to the certaippeioval processes the KYC form v
go through.
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9. Compliance with CDD KYC: KYC forms allow users to capture spe
details such as: Account Controlling Persons and Beneficial O
Directors and Signatories of Corporates and other Legal Represé
ard Shareholders. All mentioned parties have the possibility to be f
as PEP or Not PEP.

10. Compliance with AML/CFT/CPF Regulations and other [&W® ensur
full compliance with the latest national and international laws
regulations.

11.Bi directional ntegration with banking system: Instead of entg
Customer information twice, one through banking system and one t
KYC. The System application provide a real timedbectiona
integration with banking system. This will help completely elimi
inconsistencies and duplication of information, minimize effort, tim
cost.

12.1dentify a risk score for each Customer: The System shall help th
automatically calculate a risk score for each Customer by buildin
criteria and weighing each riskeenent. Risk scoring also allows
sorting of alerts according t
structure shall have been designed to comply with the
recommendation of the customer risk assessment and of
AML/CFT/CPF Regulations andtwer laws

13.KYC Data Capturing: Customer data capturing (fields) are enhan
comply with the international standards and best practices to ol
sufficient customer and ultimate beneficial owner information. This
increase the efficiency of the stomer KYC program and customer
diligence policies. Users can specify what sections to be displayed
hidden in KYC forms.

14.Extended Information Declaration: Users can define any declg
entity they want to store information about.

15.KYC Attachment: The user can upload the required attachments
to a certain customer(s). This can be a scanned passport, G
identification document or any other possible electronic document.

16.Report Manager: Users can extract and download the list of @3
generated in a specific branch or zone.

17.Configure Mandatory and Optional Fields: To meet the diff
regulations in the different jurisdictions regarding what shoul
captured from customers on the on boarding and what should n
KYC enables users to define mandatory fields. This will preven
customer service or any other KYC user from completing the
process without capturing all information specified as mandatory
bank policies.

18.Configure On boarding acceptance criteria: K@laes users to def
the criteria upon which a certain customer will be accepted or re
This will assign each KYC an Auto Status which will prevent any int
fraud attempts. Manually approved KYC forms that should n
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approved as per the agtance criteria will be detected through the
editable auto status value.

19. Customizable workflow: System allows users to define full custom
workflow to manage the movement of the KYC form from one ug
another based on factors such as custorsleriiY C status, etc. Users
configure the KYC to have different workflows, each will be ap
based on the customerds ri sk g

20.Duplicate Accounts Check: System allow users to check if the
multiple KYCs defined for customers sharing the follegvinformation

a. Full Name
b. Alternative Name
c. ID number and Nationality
d. National Number and Nationality
e. Date of Birth, Place of Birth and Mother Name
21.Screening against Blacklists: Upon creating or updating the KYC
system automatically scan the Custotdame, Representative Name
Beneficial Owner Name against the black lists defined in the applig
22.Configuration of KYC Forms Validity Per Customer Risk: Users
specify the validity period for KYC forms based on customers' risk
will enable he bank to maintain ufp-date KYC forms and improve t
duediligence level done for their customers. Reports can be gener
list customers with KYC forms that are about to expire.
23.Search for KYC Expired Identification Documents: Users can seatr
KYC forms with expired identification documents or those that are
to expire. Results can be exported in PDF or Excel reports.
24.Integration: In addition to the data files integration, the system to int
with Backoffice to get the information oftustomers, accounts 4
transactions.
25.Generated reports are easily located for further investiga
communication with FIUs or audit trail purposes.

26.Information is protected by encrypting the generated reports
submission using a reliable encrigpt tool.

27.Customer Level Inclusions: Compliance team be able tol m
customers based on the account level as well as the customer lev¢

28.Comprehensive Inventory of Information: One database with all dat
several core systems.

29. Dynamic Risk ScoringA risk based solution that provides a dynamic
scoring on both customer and account levels. It also allow
prioritization of generated detections based on their risk.

30.Rule Builder as well as Common Rules Availability: The rule build
enableusers to create new transactions and customer monitoring r
building the needed logic using different parameters and groups.
same time, the customer can benefit from more than 50 commo
available in our library, where 10 of them can hesen to be configur
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as part of the standard project implementation to generate any nut
relevant scenarios.

31.KYC solution shall be able to be integrated with bank core system;
Configurability: Bank Users can ahge, add duplicate, andldte
configurations, parameters, risk score, and scenarios, etc. by their
without additional consultancy fees.

32.Bidder will convey to the Bank that all the customizations tha
required to fAGo Liveo, as agr
completed and the solution is ready for User Acceptance Testing (

33.The Bidder will set up the required environment to accommog
minimum of5 to 15concurrent users to perform UAT.

34.The Bidder should provide all possible test cases as per fun
requirements in the bidding documents to carry out UAT. All gaps, ¢
bugs reported during UAT phase will need to be resolved in or
successfully conclude the UAT process. The achievement of
milestone rests with the Bank. During this phasdto-end support fq
the same will be provided by the Bidder.

35.The Bidder will assist the Bank in conducting all the test case
analysing / comparing the results. Bidder shall provide experi
resource(s) conversant in all business areas, forleslutioting during tk
entire UAT process.

36.The Bank will not allow any remote access for any services incl
implementation. Technical, Functional and Support resources frg
Bidder are required on site.

Solution should support local storageAdias-Account mapping and resolving
Alias based payments.

Back office Functionality:
1 Role Based User Management Module
1 Basic Transaction Monitoring and Reporting Module
o Transaction Searching
o Transaction Reports
0 User Reports
o Audit Trail

Audit Trail: The systems and its modules shall have a detailed actions tra
enabling audit trail.

Security Standards
1 Bidders shoulashare theletail the Secure Software Development Lifeg
methods and which tools and practices are followed internally foupt
design, development, and quality assurance.
1 Bidders should provide details about the ARérnateprotocol used in tf
proposed solution.

1 The solution should be highly scalable and offer a modern sesvieeste(
architecture.

Solution should havmessage queuing functionality built in
Solution should both horizontally and vertically scalable

= =
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1 Solution should béndependent of physical servers and can be deplo
virtual environment.

Security Features

All sensitive data must be encrypted banh transit and at rest using stro
encryption algorithms.

System should have capability of R@ased Access Control (RBAC) to restr
access to the system, based on users' roles and responsibilities.

Systen should Log system activitiesei all uses activities data accesse
configuration changes etc.

System should have capability to integrate with elastic security SIEM so
to centralize security log management, correlation, and analysis for pro
threat detection.

Vendor shallshare the Vulnerability Assessment and Pen Testing repq
system in scope, along with remediation status before go live.

Vvi.

Should be support industry known multifactor authentication
technologies/protocol (if required)

Vii.

Solution should supportS® / TLS implementation with Client authenticatio
certificates.

Change Management

Bidder should provide any updates released by bidder in the platform with
cost.

Bidder should provide free of cost changes if any regulatory requiremesss
by SBP.

The given Change management mechanism in the bid document shall be
followed by parties.

Support

Bidder should provide a 24 x 7 x 365 (including holidays)

Bidder to provide undertaking that it will have Counter arrangements / an
assirance to support 24 x 7 x 365 to ZTBL as per SLA given.

Provide an online bug reporting/ticket based support and tracking system

Training / Knowledge Transfer

Deliver technical documentation and administrative operations manual of
system.

During installation and testing onsite, pide detailed instruction to 1&n the
maintenance of the application software, to include system recovery and
security. Setup Live, DR, Development & QA instances of the application
software separately.

Bidder will provide the SOPs for daily Backup, monitoring KPIs and
procedure and conduct the DR drill before go Live.

Train ZTBL staff on use of the administrative functions of the application.

Bidder should provide detailed training to ZTBL mimated Fojec

Implementation €am (PIT) 5 to 15userspefore go live.
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Vi.

Bidder should provide training to every roles need interaction with the sys
before galive.

Vil.

Bidder will provide training to functional enasers and the technical IT te
members. Mcessary training material must be provided to the partici
Location of training program will bm Islamabad, Pakistan.

viii.

Bank will provide all training facilities like classroom, projectors, computer
However, Bidder has to bear the cost fawelling, lodging and other expen
for their own personnel.

The Bidder must ensure that proficient personnel conduct the training. The
shall ensure trainers are proficient and experienced enough in the topic of {

The trainingshali ncl ude functi onal and te
personnel and training material should be in English.

11.

Functional Training should include
1 Parameterization

Functionalities & features available in the solution

Operational and analytical reping

User Management and Auditing Techniques

Development of test cases for use during User Acceptance Testin
0 Search, and search optimization/tuning/parameterization
o Case management/weflow management

1 All other aspects required for smooth functionalragiens

)l
)l
)l
)l

12.

Solution should not have any limitation to build the required number of integ
with SBP or .Bankds systems

13.

Solution provider should have f ¢
comfort testing.
1 Development Environment
1 QA environment
1 UAT Environment

Lot No-Il

Automated Screening Solution along with Sanctions & PEP Screening
Database

1.

Functional Requirements& Management and Administration Features |

The screening solution should have:
1. Sanctions Screening Functionalitya control used in the detectig
prevention and disruption of financial crime and, in particular to mi
sanctions risk. In this regard the search capability should cove
individuals and entities.

2. Shall be capable of integration with other madlegiding watch lis
Filtering solution, the central data processing, trend analysi
suspicious behaviour identification to identify suspicious activity.
solution shall include advanced customer and account profiling, risk
management, peer group an@yscase management and regulg
reporting. Shall be Perfectly suitable to be integrated with any b4
application to capture the data and provide precise information us

files batches, loading and validation process
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3. Builtin intelligent screemig algorithms with minimal False Positives

4. Fool proof MAFuzzy Logicd capa
name/ string due to (at minimum) spelling variance, missing let
space between words/ strings and change of word order within ac
piece of text. Further, powerful fuzzy matching mechanism (An apg
to computing based on "degrees of truth" rather than the usual "
falseo) with the ability to t
match to alert creation

5. In order toproperly distinguish between true and a false match,
attributes including but not limited to CNIC, Passport Number, d:
birth, nationality, addr es s,
Known As) etc. should also be available for the assess

6. Provision for Phonetic matches including but not limited to date of
nationality, addr ess, pl ace o
As) etc.

7. User to categorize scanned entities as PEP, Sanctioned and/or EX
in addition to the abity to change the status of each screening.

8. The suspected connections are in the Customer Details screen, w
user can view all customers which have been flagged as suspecte
share certain information defined by the user.

9. Ability to reduce pagntial hits caused by the interaction of certair
terms and frequently encountered persons, e.g. customer names t
already been confirmed as false positives (white listing).

10. Ability to assign alerts to users, reassign, escalate and move b
gueues based on permissions. Feature to clearly present alerts fo
by authorized officers (as the case may be).

11.Feature to manually review screening search results with the op
block, hold or release the continuation of the business praoassling
the provision for recording remarks.

12.The data for sanctions screening will be obtained from subsc
service providers on a scheduled basis and will be automatically
into screening solution. The screening solution should ensure H
uploaded data in the system is both accurate and complete.

13.As per the access rights, users or group of users can also h
capability to create detections manually

14.Feature to present all relevant data from the sanctions lists for d
making andallow reviewers to make a decision based on the valid
that data and, thereafter, record relevant rationale.

15. Ability to screen list of names in a batch mode or on an online moc

16.Each screening search performed by the solution utilizing any int
(web application, API, and/or file based/batch mode) should be |
with complete details and a unique identifier for future reference.

17. Availability of comprehensive reporting with provision of customiz
reports.
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18. Capability of providing reports fomaup to date record of messages t
processed, verified and authorized, as well as items pendir
managerial oversight, performance assessment and resource allog

19. Ability to determine which lists should be deployed on an exact
basis, and wich would use fuzzy matching.

20.The ability to manually load internally maintained proscribed lis
XML, CSV, etc. format into the screening solution.

21.The screening solution should be bundled with subscription
normalized sanction lists covering batkividuals and entities from we
renowned watch list service providers that at a minimum covd
following:

22.UN Sanctions Lists

23.0FAC Sanctions list

24.SDN List

25.UK HMT Sanctions list

26.EU Sanctions List

27.Political Exposed Persons (PEP) L{Etomestic & Interational alon
with affiliates & associates)

28. Pakistan Domestic Proscribed lists such as:

29.NACTA (4th & 1stschedule)

30.FIA Redbook

31.NAB list

32.Cancelled CNICs

The solution must provide for the following management and administrati
features at the overall Systdavel in an integrated fashion:

33.All access to the solution, including screening searches perfc
transactions handled, changes affecting access controls,
parameters, directories and similar controls should be logged and t
should be accegde for reporting and analysis.

34.All access should be logged in order to provide a clear audit tr
review in case of accidental or deliberate violation of security contr

35.Generate reports specifically tailored to meet regulatory rep
requirenents.

36. Automate the compilation of data needed for regulatory submissio

37.The screening solution should have comprehensive sanctid
management features including scheduling for refresh/updates,
loading of lists, and inclusion/exclusion fromesening search capabil

38.The screening solution should have comprehensive configy
functionality to optimize search screening and whitelisting function

39.The screening solution should have comprehensive case mang
functionality for complianceand whitelisting

40.Access to solution will allow the implementation of faye or mor,
principal where required. The solution must have the ability wh
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certain activity/ decision / transaction must be approved by at least
more people to ensugiality of reviews and subsequent decisions.

41.The system should capable of auto freezing anfitesizing of accoun
In screening solution of emails received time to time from CTD,
NACTA, FIA, SBP, FMU, Cancelled CNICs by NADRA, Court Ord
UNSC, OFAC, MOFA and any Law enforcement agencies etc.

42.The system should be capable of provisioning exemption module i
of SBP AML/CFT/CPF RegulationR para (14) in screening system

43.The system should conduct thorough screening of individuals agél
domestic & internationaPEP databases.

44.Regular updates ailll domestic & internationd EP(Associate/Affiliateg
family member of PEPs etalptabases to ensure the latest informat
considered

45.Establish a mechanism for handling disputes or disagrmsmegardin
PEP screening outcomes.

46.Implement risk scoring based on the results of PEP screenin
additional risk factors

47.Provide reakime alerts for higkrisk individuals or entities

48. Maintain a comprehensive audit trail for all PEP screeningitiet.

49.Log user actions, system changes, and any modifications to sc
parameters.

50. Allow administrators to define and customize screening policies ba
organizational needs.

51.Enable the adjustment of screening thresholds and parameters.

52.User regitration, authentication, and authorization processes.

53. Ability to add, modify, or deactivate user accounts.

54.Generate comprehensive reports on PEP screening result
assessments, and compliance status.

55.Provide analytics tools for trend analysis and sieacimaking.

56.A centralized dashboard displaying the compliance status of of
screenings.

57.Visual representation of higiisk entities and areas that need attenti

58. Design the system to scale with increasing data and user load.

59. Optimize performance toetiver quick and accurate results.

60.Ensure that the solution is designed with scalability in min
accommodate future growth.

61. Provide dynamic reporting tools that allow administrators to generdg
hoc reports based on specific criteria.

62.Develop a strucired workflow for resolving red flags or discrepan
identified during the screening procedsEtc.

= =4

The solution should be highly scalable and offer a modern sesvieeted
architecture.

Solution should have message queuing functionality uilt
Solution should both horizontally and vertically scalable
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1 Solution should béndependent of physical servers and can be deplo
virtual environment.

PEP Screening (Associate/Affiliates, family member of PEPs etc.) List
Base

Security Featues

All sensitive data must be encrypted both in transit and at rest using stro
encryption algorithms.

i System should have capability of R@ased Access Control (RBAC) to

restrict access to the system, based on users' roles and responsibilities.

lii.| Systen should Log system activitiesei all users activitiesdata accesse

configuration changes etc.

System should have capability to integrate with elastic security SIEM sol
to centralize security log management, correlation, and an&dygsoactive
threat detection.

Vendor shall share the Vulnerability Assessment and Pen Testing report
system in scope, along with remediation status before go live.

Vi

Should be support industry known multifactor authentication
technologies/praicol (if required)

Vil.

Solution should support SSL / TLS implementation with Client authenticg
certificates.

Change Management

Bidder should provide any updates released by bidder in the platform with
any cost.

Bidder should provide free @bst changes if any regulatory requirements r:
by SBP.

The given Change management mechanism in the bid document shall bg
followed by parties.

Support

Bidder should provide a 24 x 7 x 365 (including holidays)

Bidder to provide undertakirthat it will have Counter arrangements / and
assurance to support 247 365 to ZTBL as per SLA

The bidder should entertain changes requested by ZTBL through Project
Implantation Tem (PIT) nominated by ZTBL.

Provide an online bug reporting/tickeised support and tracking system

Training / Knowledge Transfer

Deliver technical documentation and administrative operations manual of
system.

During installation and testing onsite, provide detailed instruction toolsihe
maintenance otk application software, to include system recovery and
security. Setup Live, DR, Development & QA instances of the application
software separately.

Bidder will provide the SOPs for daily Backup, monitoring KPIs and DR
procedure and conduct the DR dhéfore go Live.
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Train ZTBL staff on use of the administrative functions of the application.

Bidder should provide detailed training to ZTBLmimated Project
Implementation €@&am (PIT) 5 to 15userspefore go live.

Vi.

Bidder should provide trainin@ every roles need interaction with the syste
before gealive.

Vil.

Bidder will provide training to functional engsers and the technical IT tean
members. Necessary training material must be provided to the participar]
Location of training program wilbbe in Islamabad, Pakistan.

viii.

Bank will provide all training facilities like classroom, projectors, compute
etc. However, Bidder has to bear the cost for travelling, lodging and other
expenses for their own personnel.

The Bidder must ensure that poaént personnel conduct the training. The
Bidder shall ensure trainers are proficient and experienced enough in the
of training.

The training shall include functi
personnel and training material st be in English.

Functional Training should include
1 Parameterization
1 Functionalities & features available in the solution
1 Operational and analytical reporting
1 Sanctiors/ PEPList Upload scheduling & manual processing,
Configuration & Administration
User Management and Auditing Techniques
Development of test cases for use during User Acceptance Testin
0 Search, and search optimization/tuning/parameterization
o Case management/weflow management
1 All other aspects required for smooth functional operations

E

Major integrations with:
1 Core Banking Systerodules( in-houseand to be acquired
1 ERPOracle EBS
1 Connecto#/Enterprise Service Bus

10.

Solution should not have any limitation to build the required number of
interfaces with .SBP or Banko6s sy¢g

11.

SOl ution provider should have fol
comfort testing.

1 Development Environment

1 QA environment

1 UAT Environment

12.

1. Bidder will convey to the Bank that all the customizations that are requ
to AGo Li veo,ndsgsedafigoy theeBdnk are completed i
the solution is ready for User Acceptance Testing (UAT).

2. The Bidder will set up the required environment to accommodaiaienun

of 05-15 concurrent users to perform UAT.
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3. The Bidder should provide all possiblest cases as per functig
requirements in the bidding documents to carry out UAT. All gaps, ¢
bugs reported during UAT phase will need to be resolved in or¢
successfully conclude the UAT process. The achievement of UAT mil
rests with he Bank. During this phase etwend support for the same v
be provided by the Bidder.

4. The Bidder will assist the Bank in conducting all the test cases and an
/ comparing the results. Bidder shall provide experienced reso
conversant in labusiness areas, for troubleshooting during the entire
process.

5. The Bank will not allow any remote access for any services incl
implementation. Technical, Functional and Support resources from the
are required on site.

13.  |Solution shouldsupport local storage of Aliadccount mapping and resolving
Alias based payments.

14. |Back office Functionality:
1 Role Based User Management Module
1 Basic Transaction Monitoring and Reporting Module
o Transaction Searching
o Transaction Reports
0 User Reports
o Audit Trail

15.  |Audit Trail: The systems and its modules shall have a detailed actions tra
enabling audit trail.

16. |Security Standards

1 Bidders should share the detail the Secure Software Develc
Lifecycle methods and which tools and practices arevi@t internall
for product design, development, and quality assurance.

1 Bidders should provide details about the ARé&rnateprotocol used
the proposed solution.

17. |All SBP and otheregulatory and security related compliance requirements
additional costs

[The detailedlechnical Compliance sheehsgiven at Annexure Z
B]
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TECHNICAL REQUIREMENT

Thedetail of technical requiremenraseas following;

A. Background

01.

The Procuring Agency;
i. Zarai Taraqgiati Bank Limited (ZTBL) is a premier &incial institution geareq
towards the development of agriculture section through provision of fing
services and knowledge based technical assistance since 1952. Through an @

of 2002, ZTBL has beencenstituted and incorporated as a publinited company

solely owned and operated by the Government of Pakistan.

02.

Business Objectives of the Procuring Agency
ZTBL intends to implement an ExAd-End Comprehensive Targeted Financial Sanc
Screening Solution, he$%el mntaif ¢ @ itheningats A
and CFT RegimeThe screening process shall filter individuals and entities throug
major proscribed list both local and internation& Transaction Monitoring Systerfor
strengthening its AMICFT/CPFRegime.The ®lution must include but not limited to

i.  Automated Transactions Monitoring System

ii.  Automated Screening Solution along with Sanctions & PEP Screening

iii. DatabasdDatabase / Lists for Sanctions & PEPs including close associate

family members of PEPS)

iv.  bundied Know your Customer (KYC) Module/Application

The solution is to be implemented in ZTBTLhe scope of work includes supply &
software components/modules, installation, customizat
configuration/parameterizationmplementation, tuningoptimization, maintenance &
supportfor 03 years above mentioned systens&ition. Additionally, the scope include
verifying data quality, user acceptance testing, documentation, training and knov,
transfer.

The bidder should include in the offered solution iedins required for making th¢
application operational for dap-day business use, even if the same is not expli(
mentioned in the technical requirements of bidding documents.
The Bidder may engage Thighrty Expert(s) for professional services and
patner/collaborate with their backend service providers to deliver the entire scope ¢
work to achieve the desired objectives. However, the bidder shall be solely respons
all the liabilities under the scope of work within the contract.

03.

Acronyms Used in These Technical Requirements
-N/A-

B. Business Functions and Performance Requirement

01.

Business Requirements to Be Met by the Information System

i.  Improve operational efficiency

Functional Performance Requirements of the Information System

i Please refer to Annex-B.

Related Information Technology Issues and Initiatives
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i. N/A

C. Technical Specification

01.

General Technical Requirements

i Please refer to Annex-B.

02.

Computing Hardware Specifications
N/A

03.

Network and Communications Spe cifications
1 N/A

04.

Software Specifications

I. Please refer to Annex ZB

05.

System Management, Administration, and Security Specifications

1 Please refer to Annex ZB

06.

Service Specifications
i.  System Integration:

Please refer t&cope of work
ii.  Training a nd Training Materials:

1 On-site trainings on demand
iii. User Manuals :

1 The system should have User Manuals in soft format.

iv.  Technical Support :

1 As per Scope and SLA.
v.  Warranty Service/SLA:

i Please refer to the SLA

07.

Documentation Requirements
i.  End user documents:

a. Shall provide User manuals soft format on the quoted product in English
language.
b. Shall provide Video tutorials of submitted solution (Business & Admin)
ii.  Technical Documents:

a. Shall provide architectural diagram (if required)
i. Application Architecture Diagram;
ii. Network Architecture Diagram
ili. System Architecture Diagram
iv. Solution Diagram with all components
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D. Testing and Quality Assurance Requirements

01. | Inspections

i.  Factory Inspections: [N/A]

ii.  Inspections following delivery: as per Serial No. 2 & 3 below
02. | Pre-commissioning Tests

i.  Vendor shall get the sign-offfoom Bankds concerned st
03. | Operational Acceptance Tests

i.  Pursuant to GCC Clause27 and related SCCclauses, the Procuring Agency
(with the assistance of the Supplier) will perform the following tests on the
System and its Subsystems following Installation to determine whether the
System and the Subsystems meet all the requirements mandated for
Operational Acceptance.

ii.  User acceptance testing (UAT)if Applicable
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Schedule of Requirem ents

Price Schedule:

[Bidders are required to quote prices as per Price schedule form given at Section VI]

Delivery Schedule:
Delivery Schedule:

The delivery timelines are as following;

Timelines (From the date

Milestone of Purchase Order)

Successtl delivery & installation and Go -Live of
Solution (Transaction monitoring System LOT No-I) Within 6 months
Including licenses activation, implementation etc.
Successful delivery & installation and Go-Live of
Solution (Sanctions & PEP Screening and Data bases
(PEP lists/sanctions lists) LOT No-Il)

Including licenses activation, implementation etc.

Within 6 months

SLA services As per timelines given in
SLA
Change requestsPer Man day Will be mutually decided

at the time of CR

U Bidders should share a detailed plan comprising of 06 months for the
COMPLETEION OF DELIVERABLES. Bidders has free choice to break the project
into phases and recommend bank the best possible approach for bank. System will
be validating by Business Domain Team UAT Process.

U In case supplier fails to timely deliver items/services, a penalty equivalent to 1%
value of Purchase Order may be deducted from the Performance Security on per
week basis.

U Delivery should be DDP at ZTBL Head office Islamabbldcase the vendor failed to
deliver the deliverables within given time, the bank reserves the right to impose
laid delivery charges, forfeiture Bank Guarantee after reasonable delayed time and
termination of contract.

Payment terms:
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The payment shall be made as per following:

Milestone

| Amount

Lot-I

Delivery/Installation/Activation of  Transaction

Monitoring application Licenses

100%o0f the value of
Licenses Cost

Successful Implementation of Transaction Monitoring
System

100% value of
Implementations cost

Additional user bucket (if required by ZTBL)

Within 30 days from the
date of activation of
users

SLA payment shall be made on quarterly basis for a
period of 3 (three) yearsunder Support & Maintenance.
Support period will start after 90days of Go -Live

Quarterly payment

Change Request (CR) Rate per Manday

As per Actual

Lot-I1

Delivery/Installation/Activation of Sanctions & PEP
Screening application licenses

100%o0f the value of
Licenses Cost

Successful Implementation of sanctions & PEP

Screening

100% value of
Implementations cost

Additional user bucket

Within 30 days from the
date of activation of
users

SLA payment shall be made on quarterly basis for a
period of 3 (three) yearsunder Support & Maintenance.
Support period will start after 90days of Go -Live

Quarterly payment

Change Request (CR) Rate per Marday

As per Actual
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N o g &~ N e

SECTION VI. STAN DARD FORMSFOR
(Single Stage Two Envelope Pro cedure)

Tabl e of Forms

Letter of Bid & Technical Proposal
Letter of Bid - Financial Proposal
Bidder Info rmation Form

Price Schedule:

Manufactur e rAdithorization
Form of Bid Security (Bid Bond)

Letter of Acceptance (Format)
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Letter of Bid d Technica Proposal

INSTRUCTIONS TO BIDD ERS:DELETE THIS BOX ONCE YOU HAVE
COMPLETED THE DOCUMENT

TheBiddermust prepare the Letter of Bid on stationery with its leterheaddearly showing
the Bidde Stompletenameand busnessaddres.

Note:All italicizedtext in blackfont is to hdp Biddersin preparing this form and Bidders
shdl ddeteit from thefinal documeri.

Date of thic Bid csuibmiccinn- lincat date (acs day month- and vean of Bid csubmicsciaql
Hate-otH-SBiHa-SHMHSSIoR—HSekGate{asS oRtRaha-yfeat)-oH-aHa-SHRRHSSIAR

ey o

Tender No.: [insert number of Bidding proces]
Project Name: [Insert title]

To: [insert complete name of Procurin g Agency]

We, the undersigned Bidder, hereby submit our Bid, in two parts, namely:

(a) the Technica Proposal, and
(b) the Financial Proposal.

In submittin g our Bid we make the followin g declarations:

(&) No reservations: We have examined and have no reservations to the bidding
document, including addenda issued in accordance wit h Instructions to Bidders
(ITB9);

(b) Eligibi lity: We mee the eligibili ty requirements and have no conflict of interest
in accordance with ITB 3;

(c) Bid/Propo sal-Securing Declaratio n: We have not been suspended nor declared
ineligibl e by the Procuring Agency based on execution of a Bid Securing
Declaration or Proposal Securing Declaration in the Procuring Agenc s éountry
in accordance with I1TB 4;

(d) Conformi ty: We offer to supply in conformity wit h the biddin g document and
in accordance with the Delivery Schedules specified in the Schedule of
Requirements the following Goods:[insat abrief desription ofthe GoodsandRelated
Sevwiceg;

(e) Bid Validity Period: Our Bid shall be valid for the period spedfied in BDS 17.1
and bidder qualification criteria (as amended, if applicable) from the date fixed
for the Bid submission deadline
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(f)
(9)

(h)

(i)

0)

(k)
()

specified in BDS 23.1 (as amended, if applicable), and it shall remain binding
upon us, and may be accepted at any tim e before the expiratio n of that period,;
Performance Security: If our Bid is accepted, we commit to obtain a
performance security in accordance wit h the biddin g document;

One Bid per Bidder: We are not submittin g any other Bid(s) as an indiv idual
Bidder, and we are not participating in any other bid(s) asa Jant Venture member
or as a subcontractor, and meet the requirements, other than Alternative Bids
submitt ed in accordance with ITB 19;

Suspension and Debarment: We, along with any of our subcontractors,
suppli ers, consultants, manufacturers, or service provid ers for any part of the
contract, are not subject to, and not controlled by any entity or individu al that is
subject to, a temporary suspension or a debarment imposed by the Procuring
Agency. Further, we are not ineligible under Pakistan laws;

State-owned enterprise or institutio n: [sded the appropriate option and delet the
otha] [We are not a stateowned enterprise or institution] / [We are a stateowned
enterprise or institution but mest the requirements of |;

Bindi ng Contract: We understand that this Bid, together with your written
acaeeptance thereof included in your Letter of Acceptance, shall constitute a
binding contract between us, until a formal contract is prepared and executed;
Not Bound to Accept: We understand that you are not bound to accept the the
Most Advantageou s Bid or any other Bid that you may receive; and

Fraud and Corruption: We hereby certify that we have taken steps to ensure
that no person acting for us, or on our behalf, engagesin any type of Fraud and
Corruption.

Name of the Bidde r: *[insert conpletenameof Biddel

Name of the person duly authorized to sign the Bid on behalf of the Bidder: **
[inset complete name of pe'sonduly authorizedto sign the Bid]

Tit le of the person signing the Bid: [insert completetitle of the personsigning the Bid]

Signature of the person named above: [insert signaure of person whosename and
capacity areshavn abog

Date signed [insat date of signing] day of [inset month], [inset yea]

*: In the case of the Bid submitted by a Jint Venture spedfy the name of the Jant Venture as Bidder.
**: Persan signing the Bid shall have the power of attorney given by the Bidder. The power of
attorney shall be attached with the Bid Schedules.
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Letter of Bid - Financial Proposal

INSTRUCTIONS TO BIDD ERS:DELETE THIS BOX ONCE YOU HAVE
COMPLETED THE DOCUMENT

TheBiddermust prepare the Letter of Bid - Financial Propasal on stationery with its
letterheaddearly showingthe Bidder Gcamgdetenameand business addes.

Note:All italicizedtext isto helpBiddersin preparingthis form.

Date of this Bid submission: [inset date (as day, month and yeal) of Bid submissian]

I P | N L #+ lhacaf el ]
ICTIUCTT INU . TTTTISTIU TTUTTTiVG Ul JIidui iy prouce |
Name of Project.: [inset identification]

To: [insert complete name of Procuring Agency]

We, the undersigned Bidder, hereby submit the secand part of our Bid, the Financial
Proposal

In submittin g our Financial Proposal we make the foll owi ng additio nal declarations:

(a) Bid Validity Period: Our Bid shall be valid for the period spedfied in BDS 17.1
(as amended, if applicable) from the date fixed for the bid submission deadline
specified in BDS 231 (as amended, if applicable) and bidders qualification
criteria, and it shall remain binding upon us and may be acceptal at any time
before the expiratio n of that period;

(b) Total Price: The total price of our Bid, excluding any discounts offered in item
(c) below is:

In casxe of only one lot, the total price of the Bid is [insert thetota price of the bid in
wordsandfigures,indicating the various amountsand the respectivecurrencies);

In caseof multiple lots, the total price of each lot is [insert thetotal price of eah lat
in wordsand figures,indicating the variousamountsandthe respectiveurrences];

In caseof multiple lots, total price of all lots (sum of all lots) [insert the total price
of all lots in words and figures, indicatng the various amounts and the resgedive
currencieq;

(c) Discounts: The discounts offered and the methodology for their application are:
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(d)

(€)

(i) The discounts offered are: [Spedfy in detil eachdiscount offered]

(i) The exact method of calculations to determin e the net price after appli cation
of discounts is shown below: [Specifyin detal the method that shall be usedto
appl the discount$;

Commissions, gratuities and fees: We have paid, or will pay the following
commissions, gratuiti es, or fees with respect to the biddin g process or execution
of the Contract: [insett compete name of ead Recpient, its full address, the reasonfor
which eachcommessionor gratuity was paid and the amountand currency of eachsuch
commissioror gratuity].

Name of Recipient Address Reason Amou nt

(If none has beenpaid or is to be paid, indicate 0 nne.0)

Bindi ng Contract: We understand that this Bid, together with your written
acaeeptance thereof included in your Letter of Acceptance, shall constitute a
binding contract between us, until a formal contract is prepared and executed.

Name of the Bidde r:*[insert comp&te namedf the Biddei

Name of the person duly authorize d to sign the Bid on behalf of the Bidder: **
[inset completenameof personduly authorizedto sign the Bid]

Tit le of the person signing the Bid: [insert complete title of the personsigning the Bid]

Signature of the person named above: [insert signature of pason whosenameand
capacity areshavn abog

Date signed [insat date of signing] day of [insat month], [inset yea]

*: In the case of the Bid submitted by a Jint Venture spedfy the name of the Jant Venture as Bidder.

**: Person signing the Bid shall have the power of attorney given by the Bidder. The power of
attorney shall be attached with the Bid Schedules.
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Bidder Information Form (including experience)

[The Biddershdl fill in this Form in accodancewith the instructions indicatedbdow and
place in technical proposalo ateratiors to its format shall be pemitted and no substitutions
shall beacceted.]

Date: [insert date (asday, monthand year)df Bid submisson]
No.: [insert numberof Bidding process|
Page of
pages

1. Bid d esNd@me [inset Bid d slegd name]

2. In case of JV, legal name of each member : [inselt legd name of each membein JV]

3. Bidder actual or intended country of registration: [insat actual or intended country of
registration]

4. Bid d esyear of registration: [insert B i d slyear obregistration]

5. Bid d esAdilre ssin country of registration : [insert Bidde sléga addressin county of
registration]

6. Bidder SAuthorized Representative Information Name:

[insert Authorized Repesentative® name]
Add ress: [insert Authorized Repres e n t @Addressg 6

Telephone/F ax numbers: [inset Authorized Repe s e n ts&léphonegianumbers]
Email Address [insat Authorized Repreen t a & émal edilress]

7. Attached are copies of original documents of [check theboxXe9 of the attached

original documets]

A Arti cles of Incorporation (or equivalent documents of constitution or association),

and/ or documents of registration of thelegal entity named above.

In case of IV, letter of intent to form JV or JV agreement, in accordance with ITB 3.4.

Establishin g that the Bidder is not und er the supervision of the Procuring

Agency

8. Included are the organizational chart, alist of Board of Directors, and the
beneficial ownership.

p>23p 2t

Details of Contracts of Similar Nature and Complexity

(Use a separate sheet for each conjract.

Name & Number of contract

Name of Procuring Agency

Procuring Agency address

AW N

Contract role (check one)

Prime Supplier Management Contractor ~ Subcontractor  Partner in a Joint
Venture any other

Amount of the total contract/subcontract/partner share (in specified currencies at com
or at dateof award for current contracts)

Equivalent amount PKR
Total contract: : Subcontract: : Partner share: X

~

Date of award/completion

Contract was completed months ahead/behind original schedule (if behind, prc
explanation).

09.

Special contractual/technical requirements (scope)
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Price Schedule Form

[The Bidder shall fill in these Price Schedule Foand submit in financial; proposaih

accordance with the instructions indicatd&the Contract Price (and payment schedule) should
be linked as much as possible to achievement of operationaitegaimt just to the physical

delivery of technology

Preamble:

Procuring agency should highlight any special requirements of the Information
System and Contract in a Preamble to the Price Schedules. The following is an
example of one such preambile;

1.

The Price Schedules are divided into separate Schedules as follows:
i
i.
iil.

Supply and Installation Cost Sub-Table(s)

Recurrent Cost SubTables(s)

Grand Summary Cost Table

[ insert:any other Schedules as appropriate]
The Schedules do not generally give a full description of the information
technologies to be supplied, installed, and operationally accepted, or the Services
to be performed under each item. However, it is assumed that Bidders shall have
read the Technical Requirements and other sections of thesaBidding Documents
to ascertain the full scope of the requirements associated with each item prior to
filling in the rates and prices. The quoted rates and prices shall be deemed to
cover the full scope of these Technical Requirements, as well as overheadnd
profit.
If Bidders are unclear or uncertain as to the scope of any item, they shall seek
clarification in accordance with the Instructions to Bidders in the Bidding
Documents prior to submitting their bid.

Pricing

4.

Prices shall be filled in indeli ble ink, and any alterations necessary due to errors,
etc., shall be initialed by the Bidder. As specified in the Bid Data Sheet, prices
shall be fixed and firm for the duration of the Contract.

Bid prices shall be quoted in the manner indicated and in the currencies specified
in ITB Clauses15. Prices must correspond to items of the scope and quality
defined in the Technical Requirements or elsewhere in these Bidding
Documents.

The Bidder must exercise great care in preparing its calculations, sin@ there is
no opportunity to correct errors once the deadline for submission of bids has

passed. A single error in specifying

overall total bid price substantially, make the bid noncompetitive, or subject the
Bidder to possible loss. The Procuring Agency will correct any arithmetic error.
Payments will be made to the Supplier in the currency or currencies indicated
under each respective item. As specified in ITB Clausel5.1 (ITB Clause28.1 in
the two-stage SBD), no more than three foreign currencies may be used. The
price of an item should be unique regardless of installation site.
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Price Schedule

Bidders need to provide the pricing in strict compliance with the below format. Anything
guoted financiallyoutside the below template will not be considered and may result in
disqualification of the bidder for tendering process. The below constitutes thefsigeport/

maintenance, and all offerings as part of this RFP on part of the bidder.

Sr Descripton Unit Price Tax Price Incl. all | 03year

# Excluding Tax| Amount Taxes Price

Lot No-I

1 | Transaction Monitoring System (TMS
Licensescost

02 | Transaction Monitoring System (TM¢
Implementation cost

03 | Annual Maintenance & Support
Services (for three years)

04 | Additional user bucket price (10 use
in each bucket)

05 | Change Request/ Per Maay (8
Working Hrsin day)

TOTAL

Lot No-I|

01 | Sanctions & PEP Screenin§olution
Licensescost

02 | Sanctions & PEP Screeningolution
Implementation cost

03 | PEP lists/sanctions listatabase

04 | Annual Maintenance &upport
Services (for three years)

05 | Additional user bucket price (10 use
in each bucket)

06 | Change Request/ Per M&xay (8
Working Hrsin day)

TOTAL
Grand Total

All prices inclusive of all governing and prevailing taxes.

Note:

- - indicates not applicable.

Name of Bidder:

Authorized Signature of Bidder:
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Manufacturer 0sFormmut hori zati on

[The Bidder shall require the Mafacturer to fill in this Form in accordance with the
instructions indicated. Thisletter of authorization should be on the letterhead of the
Manufacturer and should be signed by a person with the proper authority to sign documents
that are binding on théanufacturer. The Bidder shall include it in itechnicalBid, if so
indicated in theBDS.]

Date: [insert date (as day, month and year) of Bid submission]
No.: [insert number of bidding process]
Alternative No.: [insert identification No if this is a Bi for an alternative]

To: [insert complete name of Procuring Agency]
WHEREAS

We [insert complete name of Manufacturesjho are official manufacturers of [insert type

of product,havi ng factories at [insert fuldo addr e
hereby authorize [insert complete name of Biddérlher ei nafter, the o0Bi d
a bid and subsequently negotiate and sign a Contract with you for resale of the

following Products produced by us:

We hereby extend our full guarantee and warranty in accordance with Clause 29 of

the General Conditions of Contract, with respect to the Goods offered by the above

firm.

Signed: [insert signature(s) of authorized representative(s) of the Manufacturer]
Name: [insert complete name(s) of authorizedresentative(s) of the Manufacturer]

Title: [insert title]

Dated on day of , [insert date of signing]
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Form of Bid Security

{to be filled on company lettéreadand placed in Technical propo3al

Beneficiary: [Procuring Agencyo insert its name and address]

Tender No.: [Insert Tender Np

Alternative No.: [Insert identification No if this is a Bid for an alternative]
Date: [Insert date]

CDR No.: [Insert Bank CDRreference number]

We have submitted the badjainst in accordance to terms and conditions of this bid document.
We bind ourselves, our successors and assigns, jointly and severally, firmly and undertake that
ZTBL reserves the right to ezash/forfeit the bid securiiybidder,

(@ bhaswithdrawng Bi d during the period of Bid val.i
of Bid (Athe Bid Validity Periodo), or an
or

(b) having been notified of the acceptance of its Bid by the Beneficiary during the Bid
Validity Period or any extension thereto provided by the Applicant, (i) has failed to sign
the contract agreement, or (i) has failed to furnish the performance security, in
accordance with the Instructions to Bidd
document.

The bid security shall remain in full force and effect up to and including the date 28 days after
the date of expiration of the Bid Validity P
extension thereto provided/requested by the iRiog agency.

[Signature(s)]
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Letter of Acceptance(Format)

[This will be issued by ZTBL to vendor for acceptance of LJI/Bid
[date]
To: [name and address of the Supplier]

This is to notify you thatqur Bid dateddate] for execution of th¢name of the Contract and
identification number, as given in the Special Conditions of Contfacthe Contract Price
of the equivalent ofamount in numbers and words] [name of currencg$ corrected and
modified in accordance with the Instructions to Bidders is hereby accepted by us.

We hereby confirm{insert the name of the Appointing Authdrityo be the Appointing
Authority, to appoint the Arbitrator in case of any arisen disputes.

You are hereby informethat after you have read and return the attached draft Contract the
parties to the contract shall sign thetedtcontract within fourteen (07 to IWorking days.

You are hereby required to furnish the Performance Guarantee/Security in the form and the
amount stipulated in the Special Conditions of the Contract within a period of fouétéea (
10) days after the receipt of Letter of Acceptance.

Authorized Signature:

Name and Title of Signatory:
Name of AgencyZTBL):
Attachment: draft Contract

Copy: Appointing Authority and Supplier
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PART-B —CONDITIONS OF CONTRACT AND CONTRACT FORMS

Form of Draft Contract
(To be signed with Successful bidder)

THIS AGREEMENT made the day of 20 betjmaene and

address of Procuring AgencgfPa ki st an (hereinafter called 0
one part andname of Supplier]of [city and country of Supplierf]f her ei nafter ca
Suppliero) of the other part:

WHEREAS the Procuring Agency invited Bids for certain goods and retateites, viz.,

[brief description of goods and servicesjd has accepted a Bid by the Supplier for the supply

of those goods and related services in the surftaftract price in words and figures]
(hereinafter called fithe Contract Priceo).

NOW THIS CONTR ACT WITNESSETH AS FOLLOWS:

1. In this Contract words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and corstied of this
Contract, In the event of any ambiguity or conflict between the Contract Documents listed
below, the order of precedence shall be the order in which the Contract Documents are listed
below:-

(a) This form of Contract;

(b) the Form of Bid and thBrice Schedule submitted by the Bidder;

(c) the Schedule of Requirements;

(d) the Technical Specifications;

(e) the Special Conditions of Contract;

(f) the General Conditions of the Contract;

(99t he Procuring Agencyob6s Letter of Acc
(h) All Annexure of Bid documen{To be filled at the of signing. ]

3. In consideration of the payments to be made by the Procuring Agency to the Supplier as
hereinafter mentioned, the Supplier hereby covenants with the Procuring Agency to
provide the goods and related services an@nwedy defects therein in conformity in all
respects with the provisions of the Contract.

4. The Procuring Agency hereby covenants to pay the Supplier in consideration of the
provision of the goods and related services and the remedying of defects ttiegein,
Contract Price or such other sum as may become payable under the provisions of the
contract at the times and in the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Contract to be executed in
accordance withheir respective laws the day and year first above written.

Signed, sealed, delivered by the (for the Procuring
Agency)

Witness to the signatures of the Procuring Agency:

eeeeeeeeeeeeeeeecee

Signed, sealedlelivered by the (for the Procuring
Agency)
Witness to the signatures of the Supplier:
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SECTIONVII: GENERAL CONDITIONS OF THE CONTRACT
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GENERAL CONDITIONS OF THE CONTRACT (GCC)

Definitions

11

The following words and expressions shall have the meanings
hereby assigned to them

a)

“ Aut h o rmeany "Public Procurement Regulat
Authority.

b)

TheAribi t ria the® pefson appointed with mutt
consent of both the parties, took& contractual disputes
provided for in the General Conditions of the ContGCIC
Clause 31hereunder.

The* Contor amcetans t he agr eeme
the Procuring Agency and the Supplier, as recorded ir
Contract Form signed by theparties, including al
attachments and appendices thereto and all docur
incorporated by reference therein.

d)

Theofimme nc e me isthe dai@ wieefi the Suppli
shall commence execution of the contract as specified i
SCC.

fiCompletiond emans the fulfillment of the related servic
by the Supplier in accordance with the terms and condi
set forth in the contract.

f)

“Count ry orfean®Othei cguntries and territor
eligible under the PPRA Rules 2004 and its correspon
Reguldions as further elaborated in t8€C.

9)

The® Cont r acis thédPpricecstatéd in the Letter
Acceptance and thereafter as adjusted in accordance w
provisions of the Contract.

h)

“Ef fective C s nther date tshowh aint &
Certificate of Contract Commencement issued by
Procuring Agency upon fulfillment of the conditio
precedent stipulated @CC Clauseb.

“Pr ocur i n geaAsghe pecsgn’named as Procu
Agency in theSCC and the legal successors in title to t
person, procuring the Goods and related service, as narn
SCC.

)

“Rel at ed ntans those sewvites ancillary to
delivery of the Goods, such as transportation and insur
and any other incidental services, such as installa
commissionig, provision of technical assistance, traini
initial maintenance and other such obligations of the Sup
covered under the Contract.

k)

“GC&L means the Gener al Co
in this section.

Al Nt ended D eisthevhte ornywhiChat ts mtende
that the Supplier shall effect delivery as specified Ir8G€.
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Alnformation System, 6 al so cal l ed A
the Information Technologies, Materials, and other Gooc
be supplied, installed, integrated, anmtade operations
(exclusive of the Suppl i e
Services to be carried out by the Supplier under the Cor

n)

“ S C @nkans the Special Conditions of Contract.

ASupplierdc means the individu
entity or a combination of the above whose Bid to perfc
the contract has been accepted by the Procuring Agenc
is named as such in the Contract Agreement, and include
legal successors or permitted assigns of the supplier anc
be named in th8CC.

p)

“Projecot nNeaames t he name ¢
SCC.

Q)

“ D a mnéans calendar day.

r)

“EIl i gi bl e mears uhetcougtrles and territor
eligible for participation in accordance with the policies
the Federal Government.

“ En d r'"UWneans the organization(s) where the goods
be used, as named in t8€C.

Y

“ Or i gneams the place where the Goods were mi
grown, or produced or from which the Services are supp
Goods are produced when, through manufactu
processing or substantial and major assembly

components, a commercially recognized new produce re
that is substantially different in basic characteristics o
purpose or utility from its components.

fkForce Maj eur ed6 means an unis
beyond reasonable control of either Party and which ma
Partyods performance of i
impossible or so impractical as to be considered impos
under the circumstances.

For the purposes of this ContrattF or c e 'Maepans
an event which is beyond the reasonable control of a F
is not foreseeable, is unavoidable, and its origin is not d
negligence or lack of care on the part of a Party, and w
makes a Partyods perfor ma
iImpossible or so impractical as reasonably to be consid
impossible in the circumstances. and includes, but is
limited to, war, riots, civil disorder, earthquake, fi
explosion, storm, flood, epidemics, or other adverse we
conditions, strikes, Id®uts or other industrial action (exce
where such strikes, lockouts or other industrial action
within the power of the Party invoking Force Majeure
prevent), confiscation or any other action by Governn
agencies.
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v) “ Speci fmeamrstthe Senification of the Goods an
performance of incidental services in accordance with
relevant standards included in the Contract and
modification or addition made or approved by the Procu
Agency.

w) | TheSupplier's Bids the completed Bid docwent submitte
by the Supplier to the Procuring Agency.

Application
and
interpretation

2.1

These General Conditions shall apply to the extent that they a
superseded by provisions of other parts of the Contract.

2.2

In interpreting these Cortibns of Contract headings and margi
notes are used for convenience only and shall not affect
interpretations unless specifically stated; references to sin
include the plural and vice versa; and masculine include
feminine. Words have theordinary meaning under the language
the Contract unless specifically defined.

2.3

The documents forming the Contract shall be interpreted ir
following order of priority:

(1) Form of Contract,

(2) Special Conditions of Contract,

(3) General Conditions of @tract,

(4) Letter of Acceptance,

(5) Certificate of Contract Commencement
(6) Specifications

(7) Contractor's Bid, and

(8) Any other document listed in the Special Conditions
Contract as forming part of the Contract.

Conditions
Precedent

3.1

Having signed the Cdract, it shall come into effect on the date
which the following conditions have been satisfied:

a) Submission of performance Security (or guarantee) ir
form specified in th&CC;

b) Furnishing of Advance Payment Unconditional Guarant

3.2

If the Condition precedent stipulated on GCC Clause 3.1 is no
by the date specified in the SCC this contract shall not come
effect;

3.3

If the Procuring Agency is satisfied that each of the condit
precedent in this contract has been satisfiedef@xto the exten
waved by him, but subject to such conditions as he shall impc
respect of such waiver) he shall promptly issue to the supp
certificate of Contract commencement, which shall confirm the
date.
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Governing
Language

4.1

The Catract as all correspondence and documents relating t
contract exchanged by the Supplier and the Procuring Agency
be written in the language specified 8CC. Subject toGCC
Clause 3.1 the version of the Contract written in the specif
languaye shall govern its interpretation.

Applicable
Law and
Effectiveness
of the contract

5.1

The contract shall be governed and interpreted in accordanc
the laws of Pakistan, unless otherwise specifi€siG.

5.2

The Contract shall be effective frothe date specified in the SC(

Country of
Origin

6.1

The origin of goods and services making information systems
be distinct from the nationality of the Supplier.

Scope of the
Information
System

7.1

Unless otherwise expressly limited in the SCE Technical
Requirements, the Supplieros:s
Information Technologies, Materials and other Goods as well &
performance of all Services required for the design, developr
and implementation (including procurememjlality assurance
assembly, associated site preparation, Delivery, -
commissioning, Installation, Testing, and Commissioning) of
System, in accordance with the plans, procedures, specifica
drawings, codes, and any other documents specifige i@ontract
and the Agreed and Finalized Project Plan

7.2

The Supplier shall, unless specifically excluded in the Cont
perform all such work and / or supply all such items and Mate
not specifically mentioned in the Contract but that can &somably
inferred from the Contract as being required for attair
Operational Acceptance of the System as if such work and / or
and Materials were expressly mentioned in the Contract.

7.3

The Supplierds obligat i dSergices
as implied by the Recurrent
as consumables, spare parts, and technical services
maintenance, technical assistance, and operational support),
specified in the SCC, including the relevant terofgracteristics
and timings

Suppli e
Responsibilitie
S

8.1

The Supplier shall conduct all activities with due care and dilige
in accordance with the Contract and with the skill and care exp
of a competent provider of information technologiesprmation
systems, support, maintenance, training, and other related se
or in accordance with best industry practices. In particular
Supplier shall provide and employ only technical personnel wh
skilled and experienced in their respeetcallings and superviso
staff who are competent to adequately supervise the work at
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8.2

The Supplier confirms that it has entered into this Contract o
basis of a proper examination of the data relating to the Sy
provided by the Procurg agency and on the basis of informat
that the Supplier could have obtained from a visual inspection
site (if access to the site was available) and of other data re
available to the Supplier relating to the System as at theSeatn
(07) days prior to bid submission. The Supplier acknowledges
any failure to acquaint itself with all such data and information ¢
not relieve its responsibility for properly estimating the difficulty
cost of successfully performing the Contract

8.3

The Supplier shall be responsible for timely provision of
resources, information, and decision making under its contro
are necessary to reach a mutuallyeéegl and Finalized Project PI
within the time schedule specified in the Implementaezhedule
in the Technical Requirements Section. Failure to provide
resources, information, and decision making may stitute
grounds for termination.

8.4

The Supplier shall acquire in its name all permits, approvals, a
licenses from all loal, state, or national government authoritie:

public service undertakings
are necessary for the performance of the Contract, inclu
without ' i mitation, vi sas f

personnelath entry permits for all/l
The Supplier shall acquire all other permits, approvals, ar
licenses that are not the responsibility of the Procuring agenc
that are necessary for the performance of the Contract.

8.5

The Supplier shall comply with all laws in force in the Procur
agencyb6s Country. The | aws
municipal, or other laws that affect the performance of the Cor
and are binding upon the Supplier. The Supplier shdénmify
and hold harmless the Procuring agency from and against an
all liabilities, damages, claims, fines, penalties, and expens
whatever nature arising or resulting from the violation of such
by the Supplier or its personnel, including ®Bgbcontractors an
their personnel, but whout prejudice to GCC Clau®el. The
Supplier shall not indemnify the Procuring agency to the exten
such liability, damage, claims, fines, penalties, and expenses
caused or contributed to by a faoftthe Procuring agency.

8.6

The Supplier shall, in all dealings with its labor and the labor ¢
Subcontractors currently employed on or connected with
Contract, pay due regard to all recognized festivals, off
holidays, religious or otherustoms, and all local laws ar
regulations pertaining to the employment of labor.

87



8.7

Any Information Technologies or other Goods and Services
will be incorporated in or be required for the System and c
supplies shall have their Origim a cauntry tha shall be an Eligible
Country.

8.8

The Supplier shall permit thBrocuring Agencyand/or person
appointed by th€rocuringAgency o i nspect th
and/or the accounts and records of the Supplier and its
contractors relatg to the performance of the Contract, and to I
such accounts and records audited by auditors

8.9

Other Supplier responsibilities, if any, are as stated in the SC(

Procuring
Agency’
Responsibility

9.1

The Procuring Agencghall ensure the acaay of all information
and/or data to be supplied by theocuring agencto the Supplier
except when otherwise expressly stated in the Contract.

9.2

The Procuring agencghall be responsible for timely provision
all resources, information, and dgioin making under its contr
that are necessary to reach an Agreed and Finalized Projec
(pursuant to GCC Claug®) within the time schedule specified
the Implementation Schedule in the Technical Requiren
Section. Failure to provide such resces, information, an
decision making may constitute grounds for Termination purs
to GCC Clausd1.

9.3

The Procuring agencyshall be responsible for acquiring a
providing legal and physical possession of the site and acces
and for proviling possession of and access to all other &
reasonably required for the proper execution of the Contract.

9.4

If requested by the Supplier, tReocuring agencghall use its bes
endeavors to assist the Supplier in obtaining in a timely
expedtious manner all permits, approvals, and/or licer
necessary for the execution of the Contract from all local, sta
national government authorities or public service undertakings
such authorities or undertakings require the Supplier
Subcontactors or the personnel of the Supplier or Subcontrac
as the case may be, to obtain.

9.5

In such cases where the responsibilities of specifying and acq
or upgrading telecommunications and/or electric power ser
falls to the Supplieras specified in the Technical Requireme
SCC, Agreed and Finalized Project Plan, or other parts o
Contract, thd’rocuring agencghall use its best endeavors to as
the Supplier in obtaining such services in a timely and expedi
manner.
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9.6

The Procuring agencghall be responsible for timely provision
all resources, access, and information necessary for the Insta
and Operational Acceptance of the System (including, but
limited to, any required telecommunications or elecpmwver
services), as identified in the Agreed and Finalized Project
except where provision of such items is explicitly identified in
Contract as being the responsibility of the Supplier. Delay by
Procuring agencsnay result in an appropriag¢gtension of the Tim
for Operational Acceptance,

9.7

Unless otherwise specified in the Contract or agreed upon b
Procuring agencyand the Supplier, th@rocuring agencyshall
provide sufficient, properly qualified op®ing and technica
personnel, as required by the Supplier to properly carry
Delivery, Precommissioning, Installation, Commissioning, &
Operational Acceptance, at or before the time specified ir
Technical Requi r ement schefuecanc
the Agreed and Finalized Project Plan.

9.8

The Procuring agencywill designate appropriate staff for tt
training courses to be given by the Supplier and shall mak
appropriate logistical arrangements for such training as specif
the Technical Requirements, SCC, the Agreed and Finalized P
Plan, or other parts of the Contract.

9.9

The Procuring agencyassumes primary responsibility for t
Operational Acceptance Test(s) for the System, in accordance
GCC Clause @, andshall be responsible for the continued opera
of the System after Operational Acceptance. However, this
not | imit in any way the Suj
Operational Acceptance otherwise specified in the Contract.

9.10

The Procuring agencys responsible for performing and safe
storing timely and regular backups of its data and Softwat
accordance with accepted data management principles, €
where such responsibility is clearly assigned to the Sup
elsewheren the Contract.

9.11

OtherProcuring agencyesponsibilities, if any, are as stated in
SCC.

10.

Prices

10.1

The contract price shall be as specified in the Contract Agree
Subject to any additions and adjustments thereto or deductions
from, as may be made pursuant to the Contract.

10.2

Prices charged by the Supplier for Information System unde
Contract shall not vary from the prices quoted by the Supplier
Bid, with the exception of any price adjustments authorized in
orint he Procuring Agencyob6s re
the case may be.

11.

Payment

111

The method and conditions of payment to be made to the Su
under this Contract shall be specifiedSGC.
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11.2

The Supplieros r equ ée mads jo thi
Procuring Agency in writing or in electronic forms that prov
record of the content of communication, accompanied by an in
describing, as appropriate, the Goods delivered and Se
performed, and by documents submitted, and updilirhent of
other obligations stipulated in the Contract.

11.3

Payments shall be made promptly by the Procuring Agency,
sixty (60) days after submission of an invoice or claim by
Supplier. If the Procuring Agency makes a late payment
Supplier shall be paid interest on the late payment. Interest st
calculated from the date by which the payment should have
made up to the date when the late payment is made at the
specified in thesCC.

114

The currency or currencies iwhich payment is made to ti
Supplier under this Contract shall be specifieB@C subject to the
following general principle: payment will be made in the curre
or currencies in which the payment has been requested i
Supplierds Bid.

115

All payments shall be made in the currency or currencies spe
in theSCC pursuant taGCC Clause 11.4

12.

Performance
Guarantee

12.1

The proceeds of the Performance Security (or Guarantee) sh
payable to the Procuring Agency as compensation for any
resulting from the Supplier
under the Contract.

12.2

The Performance Guarantee shall be in one of the following fc

a) A bank guarantee, an irrevocable letter of credit issued
reputable bank, or in théorm provided in the Bidding
Documents or another form acceptable to the Proct
Agency; or

b) A cashierobds or certified

12.3

The performance guarantee will be discharged by the Proc
Agency and returned to the Supplier not later thamyt(B0) days
foll owing the date of compl
obligations under the Contract, including any warranty obligati
unless otherwise specified 8CC.

13.

Taxes and
Duties

131

A foreign Supplier shall be entirely responsible &t taxes, stam
duties, license fees, and other such levies imposed outside Pa

132

If any tax exemptions, reductions, allowances or privileges me
available to the Supplier in Pakistan the Procuring Agency sha
its best efforts to efmde the Supplier to benefit from any such
savings to the maximum allowable extent.

133

A local Supplier shall be entirely responsible for all taxes, du
license fees, etc., incurred until the supply of the information sy
to the Procuring Agncy.

14.

Copy Rights

14.1

The Intellectual Property Rights in all Standard Software
Standard Materials shall remain vested in the owner of such r
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14.2

The Procuring agency agrees to restrict use, copying, or duplic
of the Standard Softwaesnd Standard Materials in accordance v
GCC Clause 16, excephose additional copies of Stande
Materialsmay be made by the Procuring agency for use withir
scope of the project of which the System is a part, in the ever
the Supplier does naleliver copies within thirty (30) days fro
receipt of a request for such Standard Materials

14.3

The Procuring agencyods cont
Software or elements of the Standard Software may not be ass
licensed, or otherwiseansferred voluntarily except in accordar
with the relevant license agreement or as may be otherwise spé¢
in the SCC

14.5

As applicabl e, the Procurin
obligations with respect to Custom Software or elementh®
Custom Software, including any license agreements, and
respect to Custom Materials or elements of the Custom Mate
are specified in the SCC. Subject to the SCC, the Intelle
Property Rights in all Custom Software and Custom Mate
spedfied in the Contract Agreement (if any) shall, at the date of
Contract or on creation of the rights (if later than the date of
Contract), vest in the Procuring agency. The Supplier shall dc
execute or arrange for the doing and executingachenecessar
act, document, and thing that the Procuring agency may cor
necessary or desirable to perfect the right, title, and interest
Procuring agency in and to those rights. In respect of such Ct
Software and Custom Materials, the Bligr shall ensure that th
holder of a moral right in such an item does not assert it, an
Supplier shall, if requested to do so by the Procuring agemcy
where permitted by applicable law, ensure that the holder of s
moral right waives it.

14.6

The parties shall enter into such (if any) escrow arrangemet
relation to the Source Code to some or all of the Software a
specified in the SCCand inaccordance with the SCC

15.

Software
License
Agreements

15.1

Except to the extent that thetellectual Property Rights in the
Software vest in the Procuring agency, the Supplier hereby g
to the Procuring agency license to access and use the Soft
including all inventions, designs, and marks embodied in
Software.

Such license to aess and use the Software shall:

(@ Dbe:

() nonexclusive;
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(i) fully paid up and irrevocable (except that it sh
terminate if the Contract terminates under G(
Clausestl;

(i) wvalid throughout the territory of the Procurin
agencyos Csach rother yerrit@ryo as
specified in the SCC); and

(iv) subject to additional restrictions (if any) é
specified in the SCC.

b)
()

(ii)

(iii)

permit the Software to be:

used or copied for use on or with the computer(s) for w
it was acquired (if specified in thEechnical Requirement
and/ or the Supplierdés bic
same or similar capacity, if the primary is(are) inoperat
and during a reasonable transitional period when use is
transferred between primary and backup;

as speified in the SCC, used or copied for use on
transferred to a replacement computer(s), (and use o
original and replacement computer(s) may be simultan
during a reasonable transitional period) provided that, i
Technical Requirements andtorh e Suppl i er
a class of computer to which the license is restricted
unless the Supplier agrees otherwise in writing,

replacement computer(s) is(are) within that class;

if the nature of the System is such as to permit such ac
aaccessed from other computers connected to the pri
and/or backup computer(s) by means of a local or-arda
network or similar arrangement, and used on or copie
use on those other computers to the extent necessary
access;

(iv)
v)

(vi)

reproduceddr safekeeping or backup purposes;
customized, adapted, or combined with other comg
software for use by the Procuring agency, provided
derivative software incorporating any substantial part ot
delivered, restricted Software shall be subjectstmme
restrictions as are set forth in this Contract;

as specified in the SCC, disclosed to, and reproduced fc
by, support service suppliers and their subcontractors,
the Procuring agency may sublicense such persons t
and copy for use the 8ware) to the extent reasonak
necessary to the performance of their support se
contracts, subject to the same restrictions as are set fc
this Contract; and
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(vii) disclosed to, and reproduced for use by, the Proct
agency and by such otherpens as are specified in the S
(and the Procuring agency may sublicense such persc
use and copy for use the Software), subject to the
restrictions as are set forth in this Contract.

15.2

The Standard Software may be subject to audit bystigplier, in
accordance with the termspecified in the SCC,to verify
compliance with the above license agreements.

16.

Confidential
Information

16.1

Except if otherwise specified in the SCC, the "Receiving Peé
(either the Procuring agency or the Suppl#hall keep confidentie
and shall not, without the written consent of the other party tc
Contract (Athe Disclosing P
documents, data, or other information of a confidential ne
(AConfi dent i adnnedted fwithrtmsaGontraah, @t
furnished directly or indirectly by the Disclosing Party prior to
during performance, or following termination, of this Contract.

16.2

For the purposes of GCC Clause 16.1, the Supplier is also de
to be the Receing Party of Confidential Information generated
the Supplier itself in the course of the performance of its obliga
under the Contract and relating to the businesses, fina
suppliers, employees, or other contacts of the Procuring ager
thePocuring agencyods use of t

16.3

Notwithstanding GCC Clauses 16.1 and 16.2:

(@) the Supplier may furnish to its Subcontract
Confidential Information of the Procuring agency to t
extent reasonably required for the Subcontractor
perform itswork under the Contract; and

(b) the Procuring agency may furnish Confident
Information of the Supplier: (i) to its support servi
suppliers and their subcontractors to the ext
reasonably required for them to perform their wc
under their supporservice contracts; and (ii) to it
affiliates and subsidiaries,

in which event the Receiving Party shall ensure that the pers
whom it furnishes Confidential Information of the Disclosing Pa
I's aware of and abi des bswunder
this GCC Clausé6 as if that person were party to the Contrac
place of the Receiving Party.

16.4

The Procuring agency shall n
consent, use any Confidential Information received from
Supplier for ay purpose other than the operation, maintenance
further development of the System. Similarly, the Supplier ¢
not , without the Procuring
Confidential Information received from the Procuring agency
any pupose other than those that are required for the perform
of the Contract.

93



16.5

The obligation of a party under GCC Clauses 16.1 through 16
above, however, shall not apply to that information which

(&) now or hereafter enters the public dom&irotigh no
fault of the Receiving Party;

(b) can be proven to have been possessed by the Rece
Party at the time of disclosure and that was not
previously obtained, directly or indirectly, from the
Disclosing Party;

(c) otherwise lawfully becomes avdile to the Receiving
Party from a third party that has no obligation of
confidentiality.

16.6

The above provisions of this GCC Clause 16 shall not in any.
modify any undertaking of confidentiality given by either of

parties to this Contract pritw the date of the Contract in respec
the System or any part thereof.

16.7

The provisions of this GCC Clause 16 shall survive the terming
for whatever reason, of the Contract for three (3) years or
longer period as may be specified ie thCC.

17.

Project Plan

17.1

In close cooperation with the Procuring agency and based ¢
Preliminary Project Plan inc
shall develop a Project Plan encompassing the activities spe
in the Contract. The contenof the Project Plan shall be
specified in the SCC and/or Technical Requirements.

17.2

The Supplier shall formally present to the Procuring agency
Project Plan in accordance with the procedure specified in the

17.3

If required, the impct on the Implementation Schedule
modifications agreed during finalization of the Agreed

Finalized Project Plan shall be incorporated in the Contrac
amendment, in accordance with GCC Clauses 35.

17.4

The Supplier shall undertake to supphstall, test, and commissic
the System in accordance with the Agreed and Finalized P
Plan and the Contract

17.5

The Progress and other repoggecified in the SCCshall be
prepared by the Supplier and submitted to the Procuring ager
the fomat and frequency specified in the Technical Requireme
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18.

Sub-
contracting

18.1

List of Approved Subcontractors to the Contract Agreen
specifies critical items of supply or services and a list
Subcontractors for each item that are considered addepty the
Procuring agency. If no Subcontractors are listed for an iterr
Supplier shall prepare a list of Subcontractors it considers qua
and wishes to be added to the list for such items. The Supplie
from time to time propose additions or deletions from any suc
list. The Supplier shall submit any such list or any modificatio
the list to the Procuring agency for its approval in sufficient tim
as not to impede the progress of work on the System. The Pro
agency shall nowithhold such approval unreasonably. S
approval by the Procuring agency of a Subcontractor(s) sha
relieve the Supplier from any of its obligations, duties,
responsibilities under the Contract

18.2

The Supplier may, at its discretion, seleand employ
Subcontractors for such critical items from those Subcontra
listed pursuant to GCC Clau$8.1. If the Supplier wishes 1
employ a Subcontractor not so listed, or subcontract an item r
l i st ed, It mu s t s e e kr apprbval uritle
GCC Clause 18.3.

18.3

For items for which pr@pproved Subcontractor lists have not b
specified in Appendixo the Contract Agreement, the Supplier n
employ such Subcontractors as it may select, providedhe(
Supplier notifiesthe Procuring agency in writing at least twen
eight (28) days prior to the proposed mobilization date for
Subcontractor; and (iy the end of this period either the Procur
agency has granted its approval in writing or fails to respond.
Supplier shall not engage any Subcontractor to which the Proc
agency has objected in writing prior to the end of the notice pe
The absence of a written objection by the Procuring agency d
the above specified period shall constitute formal piecee of the
proposed Subcontractor. Except to the extent that it permit
deemed approval of the Procuring agency of Subcontractor
listed in the Contract Agreement, nothing in this Clause, how
shall limit the rights and obligations of eitithe Procuring agenc
or Supplier as they are specified in GCC Clause& and 18.2, ir
the SCC, or in Appendixf the Contract Agreement.

19.

Procurement
and Delivery

19.1

Subject to related Procuring agency's responsibilities pursueé
GCC Clause 9the Supplier shall manufacture or procure

transport all the Information Technologies, Materials, and c
Goods in an expeditious and orderly manner to the Project Sit

19.2

Delivery of the Information Technologies, Materials, and o
Goods shallbe made by the Supplier in accordance with
Technical Requirements

19.3

Early or partial deliveries require the explicit written consent of
Procuring agency, which consent shall not be unreasor
withheld.
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20.

Transportation

20.1

The Supplier shll provide such packing of the Goods as is requ
to prevent their damage or deterioration during shipment.
packing, marking, and documentation within and outside
packages shall compl vy stri
instructions to the Saplier.

20.2

The Supplier will bear responsibility for and cost of transport tc
Project Sites in accordance with the terms and conditions us
the specification of prices in the Price Schedules, including
terms and conditions of the assoaiblecoterms.

20.3

Unless otherwise specified in the SCC, the Supplier shall be f
use transportation through carriers registered in any eligible co
and to obtain insurance from any eligible source country.
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21.

Documents

21.1

Unless otherwisepecified in the SCC,the Supplier will provide
the Procuring agency with shipping and other documents
specified below;

i) For Goods supplied from ¢
Country:

Upon shipment, the Supplier shall notify the Procuri
agency and thesurance company contracted by t
Supplier to provide cargo insurance by telex, cat
facsimile, electronic mail, or EDI with the full detall
of the shipment. The Supplier shall promptly send
following documents to the Procuring agency by m
or courier, as appropriate, with a copy to the ca
insurance company:

(@ two copies of the Suyg
description of the Goods, quantity, unit price, a
total amount;

(b) usual transportation documents;
(c) insurance certificate;
(d) certificate(s) borigin; and

(e) estimated time and point of arrival in th
Procuring agencyods Co

(i) For Goods supplied locally (i.e., from within the Procuri
agencyb6s country):

Upon shipment, the Supplier shall notify the Procuri
agency by telex, cab) facsimile, electronic mail, o
EDI with the full details of the shipment. The Suppli
shall promptly send the following documents to t
Procuring agency by mail or courier, as appropriate

@ two copies of the Sug
G o o desdiptiah, quantity, unit price, and tot:
amount;

(b) delivery note, railway receipt, or truck receipt;
(c) certificate of insurance;
(d) certificate(s) of origin; and

(e) estimated time of arrival at the site.
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(iif) Customs Clearance

(@) The Procuring gency will bear responsibility for, an
cost of, customs clearance into the Procuring agen
country in accordance the particular Incoterm(s) u
for Goods supplied from
country in the Price Schedules referred to by Aetizl
of the Contract Agreement.

(b) Atthe request of the Procuring agency, the Supplier
make available a representative or agent during
process of customs clearance in the Procuring ager
country for goods supplied from outside the Procur
agency's country. In the event of delays in custo
clearance that are not the fault of the Supplier:

(c) the Supplier shall be entitled to an extension in the T
for Achieving Operational Acceptance, pursuant
GCC Clause 26; the Contract Price sbhal adjusted to
compensate the Supplier for any additional stor
charges that the Supplier may incur as a result of
delay.

22.

Product
Upgrades

22.1

At any point during performance of the Contract, shc
technological advances be introduced by theppBer for
Information Technologies originally offered by the Supplier in
bid and still to be delivered, the Supplier shall be obligated to
to the Procuring agency the latest versions of the avai
Information Technologies having equal or betperformance o
functionality at the same or lesser unit prices.

22.2

At any point during performance of the Contract, for Informa
Technologies still to be delivered, the Supplier will also pass ¢
the Procuring agency any cost reductions addit@nal and/or
improved support and facilities that it offers to other clients of
Supplier in the Procuring ac

During performance of the Contract, the Supplier shall offer tc
Procuring agency all new versions, releases, andatep of
Standard Software, as well as related documentation and tec
support services, within thirty (30) days of their availability fr
the Supplier to other clients of the Supplier in the Procu
agencyb6s Country, a n dontims @fted treey
are released in the country of origin. In no case will the price
these Software exceed those quoted by the Supplier in the Rec
Costs tables in its bid.
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23.

Inspections
and Test

23.1

The Procuring Agencyor its representative all have the right tc
inspect and /or to test the components of the system to confirn
conformity to the Contract specifications at no extra cost tc
Procuring Agency SCC and the Technical Specifications sh
specify what inspections and testsfmocuring Agencghall notify
the Supplier in writing or in electronic forms that provide recor
the content of communication, in a timely manner, of the identi
any representatives retained for these purposes.

23.2

The inspections and testsaynbe conducted on the premises of
Supplier or its subcontractor(s), at point of delivery, and/or a
Goodso6 final destination. I
Supplier or its subcontractor(s), all reasonable facilities
assistance, includingccess to drawings and production data, s
be furnished to the inspectors at no charge to the Procuring Ac

23.3

Should any inspected or tested component fail to conform t
Specifications, thd’rocuring Agencymay reject the componer
and he Supplier shall replace the rejected component to
specification requirements free of cost to Brecuring Agency

23.4

The Procuring Agencyds right
reject component after 6 cauntry
shall in no way be limited or eared by reason of the compc
having previously been inspected, tested, and passed b
Procuring Agency or its representative prior to the shipment
the country of origin.

23.5

The Procuring Agency may reme the Supplier to carry out ar
inspection and/or test not specified in the Contract, provided
t he Supplieros reasonabl e ¢
carrying out of such inspection and/or test shall be added t
Contract Price. Furtheif, such inspection and/or test impedes
progress of work on the Sysi
of its other obligations under the Contract, due allowance wi
made in respect of the Time for Achieving Operational Accept
and the other digations so affected

23.6

If any dispute shall arise between the parties in connection w
caused by an inspection and/or with regard to any component
incorporated in the System that cannot be settled amicably be
the parties within a rsanable period of time, either party m
invoke the process, starting with referral of the matter to
Adjudicator in case an Adjudicator is included and named ir
Contract Agreement.

24.

Installation of
the System

24.1

As soon as the System, or any Sygiem, has, in the opinion of t
Supplier, been delivered, pecemmissioned, and made ready
Commissioning and Operational Acceptance Testing in accorc
with the Technical Requirements, the SCC and the Agreec
Finalized Project Plan, the Supplighall so notify the Procurin
agency in writing
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24.2

The Project Manager shall, within fourteen (14) days after re
of the Supplierds notice wun
Installation Certificate in the form specified in the Sample Fa
Section in the Bidding Documents, stating that the System, orr
component or Subsystem (if Acceptance by major compone
Subsystem is specified pursuant to the SCC for GCC Clause
has achieved I nstall at i onunden
GCC Clause 24.1, or notify the Supplier in writing of any def
and/or deficiencies, including, but not limited to, defects
deficiencies in the interoperability or integration of the vari
components and/or Subsystems making up the Systeme
Supplier shall use all reasonable endeavors to promptly remec
defect and/or deficiencies that the Project Manager has notifie
Supplier of. The Supplier shall then promptly carry out retestir
the System or Subsystem and, when in the Supf@ies o p i
System or Subsystem is ready for Commissioning and Opera
Acceptance Testing, notify the Procuring agency in writing
accordance with GCC Claug4.1. The procedure set out in t
GCC Clause 24.2 shall be repeated, as necessaty, am
Installation Certificate is issued.

24.3

If the Project Manager fails to issue the Installation Certificate
fails to inform the Supplier of any defects and/or deficiencies w
fourteen (14) days after rGQ&Cc
Clause 24.1, or if the Procuring agency puts the System
Subsystem into production operation, then the System
Subsystem) shall be deemed to have achieved succ
I nstall ation as of the date
or when the Procuring agency put the System into produ
operation, as the case may be.

25.

Commissioning

25.1

Commissioning of the System (or Subsystem if specified purs
to the SCC for GCC Clause 26.1) shall be commenced b
Supplier:
(@) immediatelyafter the Installation Certificate
issued by the Project Manager, pursuant to C
Clause 24.2; or
(b) as otherwise specified in the Techni
Requirement or the Agreed and Finalized Pro
Plan; or
(c) immediately after Installation is deemed to @accurred
under GCC Clause 24.3.

25.2

The Procuring agency shall supply the operating and tech
personnel and all materials and information reasonably requir
enable the Supplier to carry out its obligations with respec
Commissioning.

Production use of the System or Subsystem(s) shall not comn
prior to the start of formal Operational Acceptance Testing
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26.

Operational
Acceptance
Tests

26.1

The Operational Acceptance Tests (and repeats of such tests
be the primary responsibility othe Procuring agency (i
accordance with GCC Clau8e9), but shall be conducted with t
full cooperation of the Supplier during Commissioning of
System (or major components or Subsystem(s] if specified ir
SCC and supported by the Technical Reguents), to ascerta
whether the System (or major component or Subsyste
conforms to the Technical Requirements and meets the stand
perfor mance qguoted I n t he
restricted to, the functional and technical perfance
requirements. The Operational Acceptance Tests d
Commissioning will be conducted as specified in the SCC
Technical Requirements and/or the Agreed and Finalized P
Plan.

At the Procuring agencyos
Testsmay also be performed on replacement Goods, upgrade
new version releases, and Goods that are added onfeddied
after Operational Acceptance of the System.

26.2

If for reasons attributable to the Procuring agency, the Operat
Acceptance &st of the System (or Subsystem[s] or mz
components, pursuant to the SCC for GCC Clause 26.1) can
successfully completed within the period specified in the SCC,
the date of Installation or any other period agreed upon in wr
by the Procung agency and the Supplier, the Supplier shal
deemed to have fulfilled its obligations with respect to the tech
and functional aspects of the Technical Specifications, SCC a
the Agreed and Finalized Project Plan.

27.

Operational
Acceptance

27.1

Subject to GCC Clause 27.4 (Partial Acceptance) be
Operational Acceptance shall occur in respect of the System,

a) the Operational Acceptance Tests, as specified in
Technical Requirements, and/or SCC and/or the Agreec
Finalized Project Plahave been successfully completed

b) the Operational Acceptance Tests have not |
successfully completed or have not been carried ou
reasons that are attributable to the Procuring agency w
the period from the date of Installation or any othgreed
upon period as specified in GCC Clause 27.2.2 above;

c) the Procuring agency has put the System into producti
use for sixty (60) consecutive days. If the System is put
production or use in this manner, the Supplier shall n¢
the Procung agency and document such use

27.2

At any time after any of the events set out in GCC Clause 27.1
occurred, the Supplier may give a notice to the Project Mar
requesting the issue of an Operational Acceptance Certificate
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27.3

After considtation with the Procuring agency, and within fourte
(14) days after receipt of t
shall:

(a) issue an Operational Acceptance Certificate; or

(b) notify the Supplier in writing of any defect or deficienc
or other reasofor the failure of the Operational Acceptar
Tests; or

(c) issue the Operational Acceptance Certificate, if the situe
covered by GCC Claus#y.1(b) arises.

27.4

The Supplier shall use all reasonable endeavors to promptly r
any defect and/or diefencies and/or other reasons for the failur
the Operational Acceptance Test that the Project Manage
notified the Supplier of. Once such remedies have been made
Supplier, the Supplier shall notify the Procuring agency, an
Procuring gency, with the full cooperation of the Supplier, shal
all reasonable endeavors to promptly carry out retesting ¢
System or Subsystem. Upon the successful conclusion
Operational Acceptance Tests, the Supplier shall notify
Procuring agncy of its request for Operational Accepte
Certification, in accordance with GCC Cladsg3. The Procurin
agency shall then issue to the Supplier the Operational Acce
Certification in accordance with GCC Claus&3(a), or shall notif
the Syoplier of further defects, deficiencies, or other reasons fc
failure of the Operational Acceptance Test. The procedure set
this GCC Claus@7.4 shall be repeated, as necessary, un
Operational Acceptance Certificate is issued.

27.5

If the System or Subsystem fails to pass the Operational Accey
Test(s) in accordance with GCC Cla2€el, then either:

(a) the Procuring agency may consider terminating
Contract, pursuant to GCC Clause 41,

or

(b) if the failure to achieve Operational Ac¢apce within the
specified time period is a result of the failure of
Procuring agency to fulfill its obligations under t
Contract, then the Supplier shall be deemed to have fuli
its obligations with respect to the relevant technical
functioral aspects of the Contract.

27.6

I f within fourteen (14) days
Project Manager fails to issue the Operational Accept
Certificate or fails to inform the Supplier in writing of the justifia
reasons why th&roject Manager has not issued the Operati
Acceptance Certificate, the System or Subsystem shall be de
to have been accepted as of
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28.

Partial
Acceptance

28.1

If so specified in the SCC for GCC Clause 26.1talkation and
Commissioning shall be carried out individually for each ident
major component or Subsystem(s) of the System. In this ever
provisions in the Contract relating to Installation and Commissio
including the Operational Acceptan€est, shall apply to each su
major component or Subsystem individually, and Operati
Acceptance Certificate(s) shall be issued accordingly for each
major component or Subsystem of the System, subject tc
limitations contained in GCC Clause.28

28.2

The issuance of Operational Acceptance Certificates for indiv
major components or Subsystems pursuant to GCC Clause 28.
not relieve the Supplier of its obligation to obtain an Operati
Acceptance Certificate for the System asrargrated whole (if s
specified in the SCC for GCC 27.1) once all major components
Subsystems have been supplied, installed, tested, and commiss

28.3

In the case of minor components for the System that by their n
do not require Commissiorg or an Operational Acceptance T
(e.g., minor fittings, furnishings or site works, etc.), the Prc
Manager shall issue an Operational Acceptance Certificate w
fourteen (14) days after the fittings and/or furnishings have
delivered and/oinstalled or the site works have been comple
The Supplier shall, however, use all reasonable endeavc
promptly remedy any defects or deficiencies in such m
components detected by the Procuring agency or Supplier.

29.

Warranty/
Defect
Liability
Period

29.1

The Supplier warrants that the system, including all Informe
Technologies, Materials and other goods supplied and sel
provided under the Contract are new, unused, of the most rec
current models and that they incorporate all receptovements ir
design and materials unless provided otherwise in the Contrac
Supplier further warrants that all Goods supplied and ser
provided under this Contract shall have no defect, arising
design, materials, or workmanship that pravihe System and/c
any of its components from fulfilling the Technical Requiremé
(except when the design and/or material is required by the Proc
Agency, specifications) or from any act or omission of the Supy
that may develop under normaleusf the supplied Informatio
System in the conditions prevailing in Pakistan. Exceptions a
limitations, if any, to this warranty with respect to Software
categories of Software), shall be as specified in the ¢
Commercial warranty provisionsf @roducts supplied under tf
Contract shall apply to the extent that they do not conflict witl
provisions of this Contract.

29.2

This warranty Period shall commence from the date of Operat
Acceptance of the System (or of any major componen
Subsystem for which separate Operational Acceptance is pro
for in the Contract) and shall remain valid for a period specifie
theSCC.

29.3

The Procuring Agency shall promptly notify the Supplier in writ
or in electronic forms that provideecord of the content c
communication of any claims arising under this warranty.
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29.4

Upon receipt of such notice, the Supplier shall promptly or wi
the period specified in the SCC, in consultation and agreemen
the Procuring agency regardingppaopriate remedying of th
defects, and at its sole cost, repair, replace, or otherwise make
(as the Supplier shall, at its discretion, determine) such defe
well as any damage to the System caused by such defect
defective Information Techmagies or other Goods that have be
replaced by the Supplier shall remain the property of the Supg

29.5

If the Supplier, having been notified, fails to remedy the defe
within the period specified i8CC, the Procuring Agency ma
proceed to ta& such remedial action as may be necessary, &
Supplierds risk and expense
rights which the Procuring Agency may have against the Suy
under the Contract.

30.

Intellectual
Property
Rights
Indemnity

30.1

The Suppliershall indemnify and hold harmless the Procu
agency and its employees and officers from and against any &
losses, liabilities, and costs (including losses, liabilities, and
incurred in defending a claim alleging such a liability), that
Procuring agency or its employees or officers may suffer as a
of any infringement or alleged infringement of any Intellec
Property Rights by reason of:

(a) installation of the System by the Supplier or the use o
System, including the Materialgn the country where th
site is located;

(b) copying of the Software and Materials provided the Sup
in accordance with the Agreement; and

(c) sale of the products produced by the System in any cot
except to the extent that such losses, liabilitee®] costs
arise as a result of the
Clause30.2.

30.2

Such indemnity shall not cover any use of the System, includin
Materials, other than for the purpose indicated by or tc
reasonably inferred from the Contraaty infringement resultin
from the use of the System, or any products of the System pro
thereby in association or combination with any other good
services not supplied by the Supplier, where the infringement
because of such associationcombination and not because of
of the System in its own right.
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30.3

Such indemnities shall also not apply if any claim of infringem

() is asserted by a parent, subsidiary, or affiliate of
Procuring agencyod6s organi

(b) is a direct result of alesign mandated by the Procut
agencyos Technical Requir
i nfringement was duly not

(c) results from the alteration of the System, including
Materials, by the Procuring agency or any persomsrahan
the Supplier or a person authorized by the Supplier

31. Insurance 31.1 The Information System supplied/provided under the Contract
be fully insured in a freely convertible currency against los
damage incidental to manufacture or acguisititransportation
storage, and delivery in the manner specified irSG€.

32. Limitation of 32.1 Provided the following does not exclude or limit any liabilities

Liability either party in ways not permitted by applicable law:

(a) the Supplier shall notébliable to the Procuring agen
whether in contract, tort, or otherwise, for any indirec
consequential loss or damage, loss of use, loss of prodt
or loss of profits or interest costs, provided that this excl
shall not apply to any obligath of the Supplier to pe
liquidated damages to the Procuring agency; and

(b) the aggregate liability of the Supplier to the Procuring agt
whether under the Contract, in tort or otherwise, shal
exceed the total Contract Price, provided that thistditioin
shall not apply to any obligation of the Supplier to inden
the Procuring agency with respect to intellectual prop
rights infringement

33. Related 33.1 The Supplier may be required to provide any or all of the follov

Services services, inclding additional services, if any, specifiedI&C:
a) Performance or supervision of -site assembly
Installation Commissioning and/or stai of the suppliec
Goods;
b) Furnishing of tools required for assembly anc

maintenance of the suppli€bods;

c) Furnishing of a detailed operations and mainten:
manual for each appropriate unit of the supplied Good:

d) Performance or supervision or maintenance and/or rep
the supplied Goods, for a period of time agreed by
parties, povided that this service shall not relieve
Supplier of any warranty obligations under this Contr
and

e) Training of t he Procuri
Supplierads psitea mt asseamibly /stadp,
operation, maintenance, andfepair of the Goods supplie
and Services Provided.

105



33.2

Prices charged by the Supplier for related services, if not incl
in the Contract, shall be agreed upon in advance by the partie
shall not exceed the prevailing rates charged to othaepdny the
Supplier for similar services.

34.

Change Orders

34.1

The Procuring Agency may at any time, by a written order give
the Suppliermake changes within the general scope of the Con
in any one or more of the following:

a) Drawings, desigs, or specifications;

b) The method of shipment or packing;

C) The place of delivery; and/or

d) The Services to be provided by the Supplier.

34.2

If any such change causes an increase or decrease in the cos
the time required for,th Suppl i er 6s perfo
under the Contract an equitable adjustment shall be made

Contract Price or delivery schedule, or both, and the Contract
accordingly be amended. Any claims by the Supplier for adjust
under this clase must be asserted within thirty (30) days from

date of the Supplierdés recei

34.3

Prices to be charged by the supplier for any related service
might be needed but which were not included in the Cansfzadl
be agreed upon in advance by the Parties and shall not exce
prevailing rates charged to other parties by the Supplier for si
services.

35. Contract 35.1 Subject toGCC Clause 34 no variation in or modification of th
Amendments terms of he Contract shall be made except by written amend
signed by the parties.

36. Assignment 36.1 Neither the Procuring Agency nor the Supplier shall assigt
whole or in part, obligations under this Contract, except with
prior written consent of the loer party.

37. Sub-contracts 37.1 The Supplier shall consult the Procuring Agency in the evet
subcontracting under this contract if not already specified in the
Subcontracting shall not alter the Supplier's obligations.

38. Delaysinthe  38.1 Delivery of the Goods and performance of Services ma

Supplie Information system shall be made by the Supplier in accordance
Performance

the time schedule prescribed by the Procuring Agency in
Schedule of Requirements.

38.2

If at any time duringperformance of the Contract, the Supplier o
subcontractor(s) should encounter conditions impeding tir
delivery of the Goods and performance of Services, the Suj
shall promptly notify the Procuring Agency in writing or

electronic forms thairovide record of the content of communicat
of the fact of the delay, its likely duration and its cause(s). As

as practicable after receipt
Agency shall evaluate the situation and may at its discretionde
the Supplierds time for per
damages, in which case the extension shall be ratified by the
by amendment of Contract.
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38.3

Except as provided und&CC Clause 41 a delay by the Supplie
in the performance ofts delivery obligations shall render t
Supplier liable to the imposition of liquidated damages pursua
GCC Clause 39unless an extension of time is agreed upon purs
to GCC Clause 38.2wvithout the application of liquidated damag

39.

Ligquidated
Damages

39.1

Subject toGCC Clause 41 if the Supplier fails to deliver any or &
of the Goods or to perform the Services within the period(s) spe
in the Contract, the Procuring Agency shall, without prejudice t
other remedies under the Comtradeduct from the Contract Pric
as liquidated damages, a sum equivalent to the percentage sp
in SCC of the delivered price of the delayed Goods or unperfor
Services for each week or part thereof of delay until actual del
or performanceup to a maximum deduction of the performa
security (or guarantee) specifiedS&C. Once the said maximum
reached, the Procuring Agency may consider termination o
Contract pursuant t6CC Clause 40.

40.

Termination
for Default

40.1

The Procuring fency or the Supplier, without prejudice to &
other remedy for breach of Contract, by written notice of default
to the concerned party may terminate the Contract if the other
causes a fundamental breach of the Contract.

40.2

Fundamental bexhes of Contract shall include, but shall no
limited to the following:

a) the Supplier fails to deliver any or all of the Goods within
period(s) specified in the Contract, or within any exten
thereof granted by the Procuring Agency or

b) the Supplier fails to perform any other obligation(s) un
the Contract;

C) Supplierés failure to su
guarantee) within the time stipulated in ®€C;

d) the supplier has abandoned or repudiated the contract.

e) the Procuring Agency or the Supplier is declared bankrt
goes into liquidation other than for a reconstructior
amalgamation;

f) a payment is not paid by the Procuring Agency to the Su
after 84 days from the due date for paymeditér siccessfu
verification of deliverables

0) the Procuring Agency gives Notice that goods delivered
a defect is a fundamental breach of Contract and the St
fails to correct it within a reasonable period of t
determined by the Procuring Agey; and

h) if the Procuring Agency determines, based on the reaso
evidence, that the Supplier has engaged in corrupt, coe
collusive, obstructive or fraudulent practices, in compe
for or in executing the Contract.

40.3

For the purpaos of this clause:
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“Corrupt and Fr a ungand then practiPes a
described in Rul® (1) (f) of Public Procurement Rul2€04.

40.4

In the event the Procuring Agency terminates the Contract in v
or in part, pursuant t6 CC Clause 26.1the Procuring Agency ma
procure, upon such terms and in such manner as it d
appropriate, Goods or Services similar to those undelivered, ar
Supplier shall be liable to the Procuring Agency for any excess
for such similar Goods or Servicedowever, the Supplier she
continue performance of the Contract to the extent not termina

41.

Termination
for Force
Majeure

41.1

Notwithstanding the provisions @&CC Clauses 38, 39and 40,
neither Party shall have any liability or be deemed to lbegach of
the Contract for any delay nor is other failure in performance ¢
obligations under the Contract, if such delay or failure is a res
an event of Force Majeure.

For purpose of this cl ause,
is beyand the reasonable control of a Party, is not foreseeab
unavoidable, and its origin is not due to negligence or lack of
on the part of a Party, and
obligations hereunder impossible or so impractical asoresbly to
be considered impossible in the circumstances, and includes,
not limited to, war, riots, civil disorder, earthquake, fire, explos
storm, flood, epidemics, or other adverse weather conditions, st
lockouts or other industrial aom (except where such strike
lockouts or other industrial action are within the power of the F
invoking Force Majeure to prevent

41.2

I f a Party (hereinafter refe
be prevented from performing its substahbbligation under the
contract by Force Majeure, it shall give a Notice to the other F
giving full particulars of the event and circumstance of F¢
Majeure in writing or in electronic forms that provide record of
content of communication of sln condition and the cause there
Unless otherwise directed by the Procuring Agency in writing ¢
electronic forms that provide record of the content
communication, the Supplier shall continue to perform
obligations under the Contract as fansaseasonably practical, ar
shall seek all reasonable alternative means for performanc
prevented by the Force Majeure event.

42.

Termination
for Insolvency

42.1

The Procuring Agency may at any time terminate the Contra
giving written notice to ta Supplier if the Supplier becom
bankrupt or otherwise insolvent. In this event, termination wil
without compensation to the Supplier, provided that <
termination will not prejudice or affect any right of action or rem
which has accrued or wiiccrue thereafter to the Procuring Agen
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43.

Termination
for
Convenience

43.1

The Procuring Agency, by written notice sent to the Supplier,
terminate the contract, in whole or in part, at any time fo
convenience. The notice of termination shp#afy that terminatior
S for t he Procuring Agenc
terminated, and the date upon which such termination bec
effective.

43.2

The Systems that are complete and ready for shipment within

(30) days after the Supplir 6 s recei pt of n

be accepted by the Procuring Agency at the Contract terms and
For the remaining system, the Procuring Agency may elect:

a) To have any portion completed and delivered at the Cor
terms and pricegind / or

b) To cancel the remainder and pay to the Supplier an ag
amount for partially completed Goods and Services an
materials and parts previously procured by the Supplier

44,

Transfer of
Ownership

44.1

With the exception of Software and Matls, the ownership of th
Information Technologies and other Goods shall be transferred
Procuring agency at the time of Delivery or otherwise under t
that may be agreed upon and specified in the Contract Agreen

44.2

Ownership and théerms of usage of the Software and Mater
supplied under the Contract shall be governed by GCC Clal
(Copyright) and any elaboration in the Technical Requirements

44.3

Ownership of the Supplieros
Subcontramrs in connection with the Contract shall remain with
Supplier or its Subcontractors.

45.

Disputes
Resolution

45.1

In the event of any dispute arising out of this contract, either
shall issue a notice of dispute to settle the dispute amicably
parties hereto shall, within twengight (28) days from the notic
date, use their best efforts to settle the dispute amicably th
mutual consultations and negotiation. Any unsolved dispute m
referred by either party to an arbitrator that shallappointed by
mutual consent of the both parties.

45.2

After the dispute has been referred to the arbitrator, within 30
or within such other period as may be proposed by the Partie
Arbitrator shall give its decision. The rendered decissball be
binding to the Parties.

46.

Procedure for
Disputes
Resolution

46.1

The arbitration shall be conducted in accordance with the arbitr
procedure published by the Institution named and, in the p
shown in theSCC.

46.2

TherateoftheArbt r at or 6s f ee and adr
shall be borne equally by the Parties. The rates and costs sha
accordance with the rules of the Appointing Authority. In conduc
arbitration to its finality each party shall bear its incurcedts anc
expenses.

46.3

The arbitration shall be conducted in accordance with the arbitr
procedure published by the institution named and, in the
shown in theSCC.
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47. Replacement  47.1 Should the Arbitrator resign or die, orasld the Procuring Agenc
of Arbitrator and the Supplier agree that the Arbitrator is not functionin
accordance with the provisions of the contract, a new Arbitrator

be appointed by mutual consent of the both parties.

48. Notices 48.1 = Any notice given by onegpty to the other pursuant to this Contr
shall be sent to the other party in writing or in electronic forms
provide record of the content of communication and confirme
writing or in electronic forms that provide record of the conter
communc ati on to the otherSCgar:t

482 A notice shall be effective
date, whichever is later.

49. Contract 49.1 The contract initially validity shall be as given in SCCeTiidder
Validity & shall perform its obligations as per scope of contract and in line
renewal iIssued purchase order (s).

49.2 The contract period may be renewed on annual basis/need bas
mutual consent of both parties.

50. Other Special The other conditions pf the contract such as Service L
Conditions of Agreement etc. shall be as given in SCC.

Contracts
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SECTION VIII: SPECIAL CONDITIONS OF THE CONTRACT (SCC)
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Special Conditions of Contract (SCC)

The following Special Conditiaof Contract (SCC) shall supplement the GCC. Whenever
there is a conflict, the provisions herein shall prevail over those in the GCC. The corresponding
clause number of the GCC is indicated in parentheses.

SCC GCC Amendmentsof, and Supplements to, Clauses in the GCC
Clause Clause
Number | Number

Definitions (GCC 1)

1. 1.1 TheProcuring Agencys: [Name and addrefs

2. 1.1()) The Supplier is:Nlame and addrefs

3. 1.1(q) The title of the subject procurementidre Project is:[write the name
of title ar projeci

Governing Language (GCC 4)

4.

| 4.1

| The Governing Language shall tinglish

Applicable Law (GCC 5)

5.

5.1

The Applicable Law shall be: Laws of tHeakistan

5.2

The Contract shall be effective from the dsitgning between parties

Country of Origin (GCC 6)

6.

[ 6.1

| Country of Origin isPakistan

Scope of the System (GCC 7)

7.

7.1

The Scope of the Systemas per scope of bid document/bidder
accepted proposal of vendor.

Supplier Responsibilities (GCC 8)

8. 8.1 The Supplier shall have tliellowing additional responsibilitiesf
Anoneo] .
Procuring Agency’ s Responsibilities (GC

9.

9.1

TheProcuring agencghall have the following additional
responsibilities;] finoneo] .

Price (GCC 10)

10.

10.1

Prices shall be adjusted in accordanwith provisions in thg
Attachment to SCC.

[No price adjustment is allowed]
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Payment (GCC 11)

11. 11.1 Payment shall be made as per Bid document relevant clause of pg
terms.
12. 11.3 No Rateof interest shall be made accountlafe payment madby

Procuring Agency.

Performance Guarantee (GCC 12)

13. 12.1 The amount of performanggiarantee, as a percentagehe Contract
Price, shall be{10) percent of the Contract Price]
14. 124 After delivery and acceptancef the Information Systa, the

Performage Quarantee shallemained withheld fo@1 yearsto cover
the Supplierds warr ant yGCE Klause
29.

Taxes and Duties (GCC 13)

15.

13.

[ insert: necessary and appropriate clauses statefi Ther e
Special Conditions oContract applicable to GCC Clausesd].

Copy Rights (GCC 14)

16.

14.3

The Procuring agencynay assign, license, or otherwise voluntg
transfer its contractual rights to use the Standard Software or elé
of the Standard Software, without the Suppli@s pr i or
under the following circumstances:

[state:ino,nde or e lcroemssapcedc i f vy :

17.

14.4

The Procuringagenciesand Supplierds rig
respect to Custom Software or elements of the Custom Software
follows[state:Ai n ot a p g CustonaSoftware is not part of t
System; otherwise, specifitems, rights, obligations, restrictions
exceptions, angbrovisos]

The Procuringagenciesand Suppl i erés rig
respect to Custoraterials or elements of the Custom Materials a
follows[state:in ot a p p CustareMater&ald are not part of t
System; otherwise, specifjtems, rights, obligations, restriction
exceptions, angbrovisos]

18.

14.5

If not applicable, statei No soft ware escr ow
t he execut i on otbefwise, specifydaximunr nancbe
of days during which a separate escrow contract must be agreed
with a reputable escrow agent and any specific rights and obligat
that the Procuring agencywishes to establish in advance.
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Software License Validity (GCC 15

The Standard Software license shall be vpbthte: it hr ou g
territory of the Procuring agency s Co u ot specify
geographical cograge other than thérocuringagencg s Co u
such coverage is necessary and appropriate, for example to cov
area in which theProcuringagencg s busi ness ¢.r

19. [151
(a)(iii)

20. |151
(@)(iv)

Use of the software shall be subject to the followsamgitional
restrictiond state:fi n o roespecify: restrictions]

21. | 15.1(b)(ii)

The Software license shall permit the Software to be used or copi
use or transferred to a replacement compustate: i pr o v i
replacement computer falls with approximately the same class
machine and maintains approximately the same number of user
amulti-u s e r maar $peciiyeothér necessary and appropria
restrictions on the replacement computer

22. | 15.1(b)(vii
)

The Software license shall jpeit the Software to be disclosed to g
reproduced for use (including a valid sublicense) btate: i s u p

service suppliers or their subcontractors, exclusively for su
suppliers or subcontractors in the performance of their supp
service contrat s prospecify: other necessary and appropria
support entities and termfs subject to the same restrictions set fg
in this Contract.

23. | 15.1(b)(vii
)

In addition to the persons specified in GCC Clals4 (b) (vi), the
Software may be disclosed tand reproduced for use bjgpecify:
categories of personssubject to the same restrictions as are set {
in this Contract.

Confidential Information (GCC 16)

24, 16.1

Stateei There are no modificatio
expressed in GCC @lsel 6 . ar, ibnecessary and appropriat
specify: persons, topics, and conditions for which the confidential
clause does not apply.

25. 16.7

The provisions of this GCC Clause 16 shall survive the terminatio
whatever reason, of the Contractrf t he peri od 3
GeCcQr

Project Plan (GCC 17)

26. 17.1

Chapters in the Project Plan shall address the following suljjéat
example, specify:

(@) Project Organization and Management Plan;
(b) Delivery and Installation Plan

(c) Training Plan
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(d) Pre-commissioning and Operational Acceptance
Testing Plan

(e) Warranty Service Plan

() Task, Time, and Resource Schedules

(g) PostWarranty Service Plan (if applicable)
(h) Technical Support Plan (if applicable)

(i) etc.

Further details regardirg the required contents of each of the abg
chapters are contained in the Technical Requirements, Sec
(insert: reference

27.

17.2

Within [ insert: number (N); for examplethirty (30)] days from th
Effective Date of the Contract, the Supplier spadisent a Project Pl
to the Procuring agency TheProcuring agencghall, within[insert:
number (N); for examplefourteen (14] days of receipt of the Projg
Plan, notify the Supplier of any respects in which it considers th
Project Plan doesot adequately ensure that the proposed progr
work, proposed methods, and/or proposed Information Techno
will satisfy the Technical Requirements and/or the SCC (in this C
17.2 cadfcloadofimoni eso bel ow) .

[insert number (N); for example five (5)] days of receipt of suc
notification, correct the Project Plan and resubmit to Rhecuring
agency TheProcuring agencghall, within[insert: number (N); for
examplefive (5)] days of resubmission of the Rrot Plan, notify th
Supplier of any remaining neconformities. This procedure shall
repeated as necessary until the Project Plan is free from
conformities. When the Project Plan is free from-nonformities, th
Procuring agencghall provideconfirmation in writing to the Supplig
This approved Project Pl an (1
shall be contractually binding on tReocuring agencgnd the Supplie

28.

17.5

The Supplier shall submit to tiReocuring agencthe following eports
[st at e Anone, 0 or specify, f

(@) Monthly (Quarterly) progress reports, summarizing:
M results accomplished during the prior period,;

(i) cumulative deviations to date from schedule of progress
milestones as specified in the Agreadl Finalized Project Plan;

(iif)  corrective actions to be taken to return to planned schedu
progress; proposed revisions to planned schedule;

(iv)  other issues and outstanding problems; proposed actions
taken;

(v) resources that the Suppliexpects to be provided by the
Procuring agencynd/or actions to be taken by tReocuring agency|
in the next reporting period;

(vi)  other issues or potential problems the Supplier foresees th
could impact on project progress and/or effectiveness.

Note: Other reports may be needed to monitor Contract
performance/progress with System implementation, for example:
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*) inspection and quality assurance reports
*) training participants test results

*) monthly log of service calls and problem resolutions

Sub-Contracting (GCC 18)

29.

18.1

Insert: necessary and appropriate clauses, statefiThere are no
Speci al Conditions of Contrac

Transportation (GCC 19)

30.

19.1

The Supplier[ i nser t : Ashal | ke freerto us
transportation through carriers registered in any eligible countr
[i nsert: i s h al dbtain insurande drbma any eligik
source country.

Documents (GCC 21)

31.

21.1

The Supplier shall provide the Procuring agencgocumentgstate
flas speci fied i ror spehbifg othé€d GdGcumentatio
requirements as necessary aagpropriate]

Products Upgrade (GCC 22)

32.

22.1

The Supplier shall provide th&rocuring agency[ stateilt wi t h
versions, releases, and updates to all Stand8aftware during th¢
Warranty Period, f or f orepecifyotheg
requirements as necessary and appropriate

Inspections and Tests (GCC 23)

33.

23.1

Insert: necessary and appropriate clauses related to inspection
or statefiThere are no Special Conditions of Contract applicableg
GCC Clause 3. 0

Installations (GCC 24)

34.

24.1

l nsert:
Speci al

necessary and
Conditions of

appro
Contrac

Operational Acceptance Test (GCC 26)

35.

26.1

Operational Acceptance Testing shall be conducted in accordang
[specify. System or the Subsystems, the tests, the test procedure
the required results for acceptancatternatively reference the releva
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section(s) of e Technical Requirements where acceptance te
details are given

Defect Liability (GCC 29)

36.

29.1

For Softwar e, exceptions or
obligations shall be as followfstate fi N o n @& speécify:.category o
categores of Software and the corresponding exceptions
limitations].

37.

29.3

The Supplier warrants that the following items have been releaseq
market for the following specific minimum time periodsstate: i N
specific minimum time requirements areseblished for this Contrag
other than that the Information Technologies must have b
previously r el ea® spkcifyt specifichtyes it
technologies and specific minimum time period&r examplei A
Standard Software must have beewmmercially available in th
mar ket for at J. east three mon

38.

29.4

The Warranty Period (N) shall begin from the date of Operat
Acceptance of the System or Subsystem and extenfiskate: i 3
mo nt hog jif @ different period is desired, spBci number of
months; or, if appropriate, specifithe periods that may apply
different types of technologies, e.g., hardware and software

39.

29.10

During the Warranty Period, the Supplier must commence the
necessary to remedy defects or damage withinsert: number of
(working) days / number of hourk of notification

Intellectual Property Rights Indemnity

40.

30.1

Insert: necessary and appropriate clauses, statefiThere are no
Speci al Conditions of Contrac

Insurance (GCC Clause 31)

41.

31.1

The Insurance shall be in an amowgual (nsert amounj with

deductible limits of no more thdmsert: monetaryvalue].

The Insurance shall cover the period frfinsert: beginning date,
relative to the Effective Datef the Contract]until [insert: expiration
date, relative to the Effective Date of the Contract ordtsmpletion]

Related Services (GCC Clause 33)

42.

33.1

Related services to be provided are:

[Selected services covered under GCC Clause 33 and/er shiould
be specified with the desired features. The price quoted in the Bid
or agreed with the selected Supplier shall be included in the Cor
Price.]
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ChangeOrders (GCC 34)

43.

34.1

Insert: necessary and appropriate clauses,statefiThereare no
Special Conditions of Contract applicable to GCC Clauge 3

Assignment (GCC 36)

44,

[ 36.1 |

Contract can be assigndaddert yes or ng

Liguidated Damages (GCC Clause 39)

45.

39.1

Applicable rate:
1. In case of supplier fails to timely deliver godsivices, &
penalty equivalent to02% per week (calendar daysy As
mentioned in schedule of requirementshe value of Purchas
Order may be deducted from performance securifys
mentioned in schedule of requirements.
Maximum deduction: isgual to the performance security.

2. For SLA the penalties shall be as per clauses menti
in SCC.

Procedure for Dispute Resolution (GCC Clause 45)

3.

45.1

Dispute Resolution

(a) Eor Contracts to be entered with foreign Contractor/ Service
Provider:

If the Supplier is foreign (including a Joint Venture when at leas
partner is foreign), the Contract shall contain the following provig
Arbitration proceedings shall be conducted in accordance with the
of arbitration of [select one of theollowing: UNCITRAL / the
International Chamber of Commerce (ICQ)the Arbitration Institute
of the Stockholm Chamber of Commerdethe London Court o
International Arbitration]. These rules, in the version in force at
time of the request for arbdttion, will be deemed to form part of t
Contract.

(b) Eor Contracts to be entered with nationals of Pakistan:

1. If any dispute of any kind whatsoever shall arise betwee
Procuring Agency and the Supplier in connection with
arising out of the Conact, including without prejudice to t
generality of foregoing, any question regarding its existe
validity, termination and the execution of the Contradhbether|
during developing phase or after their completion and whe
before or after the termation, abandonment or breach of
Contracti the parties shall seek to resolve any such dispu
difference by mutual diligent negotiations in good faith wit
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7 (seven) days following a notice sent by one Party to the
Party in this regard.

2. At future of negotiation the dispute shall be resolved thre
mediation and mediator shall be appointed with the m
consent of the both parties.

3. At the event of failure of mediation to resolve the disf
relating to this contract such dispute sHadblly be resolvec
through binding Arbitration by sole arbitrator in accorda
with Arbitration Act 1940. The arbitrator shall be appointeg
mutual consent of the both parties. The Arbitration shall
place in [nsert name of the cityand proceedigs will be
conducted in [Specify languagdanguage.

4.  The cost of the mediation and arbitration shall be shared K
parties in equal proportion however the both parties shall
their own cost s and | awy
participationin the mediation and arbitration. However,
Arbitrator may make an award of costs upon the conclusi
the arbitration making any party to the dispute liable to pa
costs of another party to the dispute.

5.  Arbitration proceedings as mentioned inetlabove claus
regarding resolution of disputes may be commenced pric
during or after delivery of goods.

6. Notwithstanding any reference to the arbitration herein,
parties shall continue to perform their respective obligat
under the Contract less they otherwise agree that
Procuring Agency shall pay the Supplier any monies due {
Supplier.

Notices (GCC Clausetd)

4.

481

0 Procuring Agencybds address

OSupplierbés address for notd.i

Contract Validity & Renewal(GCC Clause 49)

5. 49.1 The initial contract validity shall be as following;
a.With respect to Quoted Solutions this agreement shall be
for three years.
49.2 The renewal/extension of the contract shall be made by mutual

consent of both parties on following basis.

a. With respect to Quoted Solutipextension can be made
increase in Cost by 10% for next thrgeas without changing th
scope

Other Special Conditions of Contractg{GCC Clause 50)
Disclaimer: The below SLA is draft. ZTBL slhalgn the SLA as per industry best practices

50: Service level agreement

6.

50

SERVICE LEVEL AGREEMENT
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A. GENERAL
Scope of Services

Support shall remain available around the clock 24/7/365
rectification of failure/break downs of application.

For quick disposal of remedial maintenance call, vendor shall
sufficient Technical HR.

Vendor will ensure back end support for any change manage
development, customization, configuration and problem

Provide telephonic support in case of minor opereti problems
which may not require site visit.

Suggest any service improvemeénsecurity enhancemempian as
per the best paices standards from Regulates SBP.

Vendor has to ensure and enhance their internal communig
and should cascade aklevant information related to ZTBL |
infrastructure to relevant interfaces for effective support

A dedicated Project Manager will be assigned for the project
willpree nt out comes t o t dtneveeklyibBsis

Vendor will post a fullime resident Enginegfworking hours)as
mentioned in the Scope of work.

B. MAINTENANCE SERVICES
I SEVERITY LEVEL & RESPONSE TIME of SLA

Under the terms of this agreement, the vendor will pro
comprehensie Support configuration, managementand
maintenanc®frequired solutionThe supportperiod will start
from the date opurchase order

The SLA of services to be provided is categorized below.
Resolution Time calculation: working hours from 0900 to 1
from Monday to Friday

All issues should be loggedy t he end wus
provided IT Service management solut
(haloitsm.ztbl.com.pk)

a. Response VS Resolutian

Severity Scenarios Response Target Penalty
Level Time Resolution
Time
High Service affecting fault 30 Min <02hours | As penalty
A Service completely un clause
available

A Critical/High
Vulnerabilities found in
application

A Disaster Scenario (as
per SOW)

Medium | Service interrupting fault 30 Min < 8hours As above
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A Some wusers arg
disconnected

A Some features o
the applicatiorare
not working

A Some features ar
working in
correctly.

Low A Any UI/UX | 30 Min 1 week As above

related changes

Note: Bidder shall remediate any vulnerabilities identified as
timeline defined in Technical vulnerability management procedu
ZTBL. Delays shall invoke thpenalty clauses.

DESCRIPTION OF SERVICES

The following table summarizes all the services cove
alongside the support level

Service Support Delivery
Services define( Installation& Patching ai On-Site
in the scope o PR& DR Setup
work. Configuration
Maintenance
Administration
Upgrades
(SecurityOtherg
Backups & Recovery
Restoration / DR
Planning
KPIs forHealth Check
Troubleshooting

> D>y D> D> Dy

The Principal Period of Maintenance (PPM)for this

agreement is;
24x7 for all issues.

. Service logging and requesinitiation with Vendor.

a) Log the ticket directly on the incident managemg
sy st e md-s halpism.ztbhdom.pk
iii. Response Time from Vend

a) After first call, responséme as stipulated above
the table. The Supplieepresentative shall catt
ZTBL to determine nature of falikssueand guide
telephonically if issue can be resolved with
vendor Ogsitod fusemds des

b) Whereverproblem is not resolved telephonica
and necessitated by  ZTBL, Suppli
engineetOfficial shall visit he us er 6 sto
resolve the issue.

V. Location &Response Time:

Description Time
Complaint egistration | 24x7x365

As perSLA of services tg
Response Time be provided
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Location:
ZTBL Head Office, Islamabad
V. TECHNICAL RESOURCE ARRANGEMENT

a) The supplier will maintain sufficient certifieg
technical resources at Islamabad/Rawalpindi
immediate resolution of complaints.

C. PENALTY

ZTBL shall impose penalty upon breach of SLA terms
conditions and delayed remedial maintenance as per follo

KPIs.
i.  For Support Services
Delay Penalty/ Deduction
Delay after the defined Deduction from quarterly
resolution time payable amount
Delayed PeHrs. 2%

If delay of resolution exceeds one calendar week, the total amo
quarterly payable amount will be forfeitedsther delay of two week
or above will lead to deduction from the Performance guaranty @
amount of Performance Guaranty per week.
ii. ChangeRequest

All change request initiated by ZTBL focal department/peisdhe
systemwhich needs changes in thessgmthroughChange request
and are approved as per man days@CR Rate

Delay inimplementation Deduction from total amount

of change request of proposal ( Change
Request)

1 Day 5%

2 Days 10%

More than 2 Days 10% for every additionaDay
and will be deducted from
locked CR price.

D. ESCALATION PROCEDURE

Bidder will provide the escalation matrix with complete details on
individuals and Technical Account Manager/Support Officer \
proper details.

Escalation | Contact Details| Departnent | Designation | Email | Contact
Level

Level-1
Level-2
Level -3

Both parties shall nominate a contact person and his n
designation, email address, land line number and m
numbers will be providing to the other party.
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i.  DOCUMENTATI ON
b.  Bidder will maintain support record which will be submitt

with each quarterly payment.

Support | Date Time Support Category | Action Action Support Request|
Request Descriptio | H/M/L taken Guide closed Date &

n Provide | Time

d

li. OBLIGATIONS OF THE ZTBL

The customer shall:

C. Provide a suitable installation environment

d. Use the services strictly in accordance with th
administration guides.

e. Permit bidders its employees full access to t
environment necessary for support and installg
services.

f. Not permit other persons to perforamy activity on the
systems.
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SECTIONIX: CONTRACTFORMS
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Performance Security (or guarantee) Form

To: [name ofProcuring Agencly

WHEREAS [name of Supplier]( her ei naft evuppglaildread) fhare Bnde
pursuance of Contract N¢Referenceaumber of the contractlated[insert date]to delivery
[description of goods and servicesj e r ei nafter called Athe Contr

AND WHEREAS it has been stipulated by you in the said Gantthat the Supplier shall
furnish you with a Bank Guarantee by a reputable bank for the sum specified therein as security
for compliance with the Supplierés perfor man

AND WHEREAS we have agreed to give tBepplier a guarantee:

THEREFOREWE hereby affirm that we are Guarantors and responsible to you, on behalf of
the Supplier, up to a total fdmount of the guarantee in words and figuresjd we undertake

to pay you, upon your firsiritten demand declang the Supplier to be in default under the
Contract and without cavil or argument, any sum or sums within the linjasnafunt of guar

antee] as aforesaid, without your needing to prove or to show grounds or reasons for your
demand or the sum specifidtetein.

This guarantee is valid until thensert date]

Signature and seal of the Guarantors

[name of bank or financial institution]

[address]

[date]
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY
THE SUPPLIERS OF GOODS, SERVICES & WORKS IN CONTRACTS WORTH
RS.10.00 MILLION OR MORE

Contract Number: Dated:
Contract Value:
Contract Title:

[Name of Suppligrhereby declares that it has not obtained or induced the procurement
of any contract, right, interest, privilege or other obligation or benefit from Government of
Pakistan or any administrative subdivision or agency thereof or any other entity owned or
controlled by it (GoP) through any corrupt business practice.

Without limiting the generality of the foregoing [Name of Supplier] represents and
warrants that it has fully declared the brokerage, commission, fee etc. paid or payable to anyone
and not given or agreed to give and shall not give or agree to give to anyone withiside
Pakistan either directly or indirectly through any natural or juridical person, including its
affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, findersdekickback, whether described as
consultations fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP,
except that which has beenpeassly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the transaction with
GoP and has not taken any action or wilt m@ke any action to circumvent the above
declaration, representative or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making and false
declaration, not making full disclosure, misrepresenting fact or taking any di&ebnto
defeat the purpose of this declaration, representation and warranty. It agrees that any contract,
right interest, privilege or other obligation or benefit obtained or procured as aforesaid shall,
without prejudice to any other right and remedieailable to GoP under any law, contract or
other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of
Supplier] agrees to indemnify GoP for any loss or damage incurred byatcmunt of its
corrupt business practices and further pay compensation to GoP in an amount equivalent to ten
time the sum of any commission, gratification, bribe, finder's fee or kickback given by [Name
of Supplier] as aforesaid for the purpose of obtgron inducing the procurement of any
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP.

[Buyer] [Seller/Supplier]
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Bidder Qualification Criteria Form

ANNEXURE Z -A

S#

Condition

Requirement/ Document to
be attached

Enclosed
? Yes/
No

Proposal
Page Ref.

Authorization of Tender

Bid is duly signed & stamped b
authorized personnel of bidd
(Please atzh authorization
Affidavit on stamp paperwith
technical proposal)

Bid Validity is 150 Days

Clearly mention in the

Bid/Technical proposal form

Bid Security

Bid Security as specified in Sectig
14 is attached

Bidder’'s EIligibil

ity

Documentgequired in ITB 111 of bid
documeniPage 17-18 of RFP)

Evidence/Proof of all documen
mentioned inthe ITB-11.1 of Bid
Document

Authorization from Rinciple
(applicable for Lot applied by bidders

Bidder shall be authorizeg
partner/distributer of
OEM/principle

Bidding firm should have exisnce in
Pakistan for the last Ofears.

Certificate of
/Registration  of
Pakistan

Incorporation
business i

Past Experience
(applicable for Lot applied by bidders

Lot-I

Bidder Prindpal OEM mug have
experience of atelst 02 (two)

successful project implementatig
of Automated Transaction
Monitoring System in g
Commercial Bak in Pakistan.

Lot Il

Bidder Prindpal OEM mug have
experience of at leasf2 (two)

successful project implementatig
of Sanctions & PEP scraesolution
in a Commercial Bak in Pakistan.
The bidder/Prindpal OEM may
submit the satisfactory report fro
client or letter of principle that th
bidder has successfully deployed
least one project of similar natu
in a Commercial Bank / Schedulg
bank in Pakistan

ProjectimplementatioriTeam
(applicable for Lot applied by bidders

Bidder must have technical streng
of at least 03 (three
certified/trained resources from
OEM.

(Share CV and proof of
employment along with
Certificatd OEM confirmation
letter)

Vi.

Affidavit for not being blacklisted

Affidavit that the vendor is no
blacklisted by the Government

Semi Government Organization (¢
nonjudicial stamp paper.

Vil.

Audited Financial statement for 133
years

Audit financial staterants are
required for last three years (if aug
of last year is in progress or pendi
the audited report of next last ye

must be attached)
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By signing thisForm, we hereby declare that all information provided above are correct by the
best of our knowledge.

We accept all terms and conditions of bidding document and the Procurement Contract as
specified in the bidding document and the advertisement.

Signatures of Authorized Person

Name

Designation

Firm Name

Note:

91 Bidders are required to submit original bid security and original
affidavits/undertakings to ZTBL well before the submission
timelines.

91 Please must attach the required documents by clearly indicating
the reference page number.

1 Pleaseread ITB 11.1 (Page 1#18 of RFP)and attach the required
documents.
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AN NEXURE-Z-B

Technical Compliance sheet

LOT No. 01 Transaction Monitoring System

Sr

Fedures

Compliancestatus
(Yes/NO)

The solution must include but not limited to
1 Automated Transactions Monitoring System
1 bundled Know your Customer (KYC) Module/Application

1 The solution should be highly scalable and offer a modern sel
oriented architeture.

1 Solution should have message queuing functionality built in

71 Solution should both horizontally and vertically scalable

1 Solution should bendependent of physical servers and can
deployed in virtual environment.

All sensitive data must be enpited both in transit and at rest usi
strong encryption algorithms.

System should have capability of Rdased Access Contr
(RBAC) to restrict access to the system, based on users' role
responsibilities.

System should Log all system adties, including user logins, da
accesses, configuration changes, and transaction moni
activities.

System should have capability to integrate with elastic security §
solution to centralize security log management, correlation,
analysis br proactive threat detection.

Vendor shall perform share the Vulnerability Assessment and
Testing report of system in scope, along with remediation s
before go live.

Should be support industry known multifactor authentical
technol@ies/protocol (if required)

Solution should support SSL / TLS implementation with ClI
authentication certificates.

Bidder should provide any updates released by bidder in the pla
without any cost.

10

During installation and testing onsiterovide detailed instruction t
IT on themaintenance of the application software, to include syjs
recovery and security. Setup Live, DR, Development & QA insta
of the application software separately.

11

Bidder should provide detailed training ZG BL nominated Projec
Implementation €&am (PIT) 10 to 15 userdyefore go live.

12

Solution should not have any limitation to build the required nun
of interfaces with SBP or Ba

13

The system shall offer a large set of predefineésruhat can b
combined to create anaximum possibl@umber of scenarios wit
varying complexities.

14

Compliance features: Customer Card and Account Card modu
allow users to capture specific details such as: Account Contre
Persons and Bernefal Owners, Directors and Signatories

Corporates and other Legal Representative and Shareholder
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mentioned parties have the possibility to be flagged as PEP o
PEP.

15

User can track any <changes
office to the Profiling application. The type of data to monitor cat
dynamically selected.

16

Integration with another Transaction Data Repository product
shall allow users to search for any information related to custom
the application. Moreoveusing the Rule Builder user can build n
scenarios to monitor those loaded messages.

17

To ensure full compliance with the latest national and internat
laws and regulations, complies with SBP AML/CFT/C
Regulations, Data Protection rules etc

19

| [ ] i T o
regulators.

19

Allows the loading and the creation of counterparty lists to b
monitor certain counterparties especially when they are not cust
in the bank. This includes displing connections between existi
customers and any counterparties defined in the registry, de
scenarios to monitor transactions coming from or going to spe
counterparties through the rule builder, and screening Counterp
against definedlbck lists.

KYC Application

KYC Form User can create a new KYC form for any of Phys
Legal and Financial Institution customers. The KYC form ena
user to enter all information related to the customer, to help hir
evaluate thke customer ds ri

KYC Form Builder: The form builder to enable users to crq
dynamic and customized forms for KYC by creating new blo
adding their own new fields with the different options of data ty
mandatory/optional, visible and not visible, and movifigjds
around. In addition to linking those fields to the risk scoring of K
easily.

KYC Validity Period: Validity period for KYC forms can be specifi
in Months, to maintain more accurate data for customers.

Notification Emails: For a flawless anitoring, sending emails
activated on API instantly when a new KYC record is inserte
specific emails.

Support four eyes principal: can send any newly created or am¢
KYC form to another person for approval/review, can assign diffe
statues to the form according to the certain approval processe
KYC form will go through.

Vi.

Compliance with CDD KYC: KYC forms allow users to capt
specific details such as: Account Controlling Persons and Bene
Owners, Directors and Signatories @brporates and other Leg
Representative and Shareholders. All mentioned parties hav
possibility to be flagged as PEP or Not PEP.
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Vil.

Identify a risk score for each Customer: The System shall hel
bank automatically calculate a risk score for he&ustomer by
building risk criteria and weighing each risk element. Risk scg
al so all ows the sorting of a
The formula and structure shall have been designed to comply
the FATF recommendation of the ooister risk assessment and
SBP AML/CFT/CPF Regulations and other laws

viii.

KYC Attachment: The user can upload the required attachn
related to a certain customer(s). This can be a scanned pa
contract, identification document or any other pdssiectronic
document.

Configure On boarding acceptance criteria: KYC enables use€
define the criteria upon which a certain customer will be accept
rejected. This will assign each KYC an Auto Status which
prevent any internal fraud att@ts. Manually approved KYC form
that should not be approved as per the acceptance criteria W
detected through the taditable auto status value.

Screening against Blacklists: Upon creating or updating the
form, system automatically scan tBaestomer Name, Representat
Name and Beneficial Owner Name against the black lists defin
the application.

Xi.

Configuration of KYC Forms Validity Per Customer Risk: Users
specify the validity period for KYC forms based on customers'

This will enable the bank to maintain #p-date KYC forms ang
improve the dudliligence level done for their customers. Reports
be generated to list customers with KYC forms that are abo
expire.

Xii.

KYC solution shall be able to be integrated with baoke systems
Configurability: Bank Users can change, add duplicate, and d
configurations, parameters, risk score, and scenarios, etc. by the
without additional consultancy fees.

LOT NO-II Sanctions Screening

The solution must inade but not limited to

1 Automated Screening Solution i.e Sanctions & P
Screening

1 DatabasgDatabase / Lists for Sanctions & PEPs includ
close associates and family members of PEPS)

1 The solution should be highly scalable and offer a modern sel
oriented architecture.

1 Solution should have message queuing functionality built in

1 Solution should both horizontally and vertically scalable

Solution should beindependent of physical servers and can

deployed in virtual environment.

Bidder should pvide any updates released by bidder in the plati
without any cost.

Bidder should provide free of cost changdbs Go-Live if any
regulatory requirements raised by SBP.

Bidder should provide detailed training to ZTBLmimated Projec
Implementéion Team (PIT) 10 to 15 userdefore go live.
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Vi.

All sensitive data must be encrypted both in transit and at rest
strong encryption algorithms.

Vil.

System should have capability of Rdased Access Contr(
(RBAC) to restrict access to the systdmased on users' roles a
responsibilities.

viii.

System should Log all system activities, including user logins,
accesses, configuration changes, and transaction moni
activities.

System should have capability @aaly integrate with elastic sadty
SIEM solution to centralize security log management, correla
and analysis for proactive threat detecti®IEM related tasks wil
be performed by the SIEM solution, already deployed by ZTBL)

Vendor shall perform share the Vulnerability Asseent and Pe
Testing report of system in scope, along with remediation s
before go live.

Xi.

Should be support industry known multifactor authentica
technologies/protocol (if required)

Xii.

Solution should support SSL / TLS implementation withe@
authentication certificates.

Xiil.

Solution should not have any limitation to build the required nur
of interfaces wit.h SBP or Ba

Xiv.

Built in intelligent screening algorithms with minimal False Positi

XV.

Fool proof nA Rty glimibateghe dsk of onatin
a name/ string due to (at minimum) spelling variance, mig
letter(s), space between words/ strings and change of word
within a string or piece of text. Further, powerful fuzzy match
mechanism (An apprea to computing based on "degrees of try
rather than the usual "true
the degree of strength of the match to alert creation

XVi.

In order to properly distinguish between true and a false match,
attribuees including but not limited to CNIC, Passport Number, (
o f birth, nationality, addr e
(Also Known As) etc. should also be available for the assessme

XVil.

Provision for Phonetic matches including but not limiteciate of
birth, nationality, addr ess,
Known As) etc.

XViii.

XiX.

Feature to manlig review screening search results with the opt
to block, hold or release the continuation of the business pr
including the provision for recording remarks.

XX.

Ability to screen list of names in a batch mode or on an online n

XXi.

XXil.

Implemen risk scoring based on the results of PEP screenings
additional risk factors.

XXili.

Maintain a comprehensive audit trail for @dnctions PEP screenin
activities.
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xxiv. | Provide dynamic reporting tools that allow administrators to gen
ad-hoc repots based on specific criterignidder is opened tdeploy
industry best tools such as Bl Publisher, ASM by Accuity, etc.)

Sanctions & PEP Data base

i.| The data for sanctions screening will be obtained from subscri
service providers on a scheduledsis and will be automatical
loaded into screening solution. The screening solution should e
that the uploaded data in the system is both accurate and comp

ii. | Ability to determine which lists should be deployed on an exact
match basis, and wdh would use fuzzy matching.

iii. | The screening solution should be bundled with subscription bas
normalized sanction lists covering both individuals and entities f
well-renowned watch list service providers that at a minimum cd
the following:

UN Sanctions Lists

NACTA (4" & 15tschedule)

OFAC Sanctions list

SDN List

UK HMT Sanctions list

EU Sanctions List

Political Exposed Persons (PEP) LigDomestic &
International along with affiliates & associates)
Pakistan Domestic Proscribed lists such as:

FIA Redbook

NAB list

Cancelled CNICs etc

E R

E N

iv. | Regular updates of all domestic & internatior@hnctiondPEP
(Associate/Affiliates, family member of PEPs etc.) database
ensure the latest information is considered.

Note: Please clearly indicate compligmain complaint (Yes/NO) against each without remarks.
The partial compliance with or without remarks against any item will be treated as non
compliance. All the technical requirements are mandatorycoarpliant/partial compliant
against any item will bdeclared as Technically Ne@dompliant Bidder.

***End of Document***
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